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Unknown artist:
Portrait of Prince Albert
of Saxony Duke of Teschen (1766)

Prince Albert established
the Vienna collection with 2,000 graphic plates.
The ALBERTINA is now one of Europe’s
most important museums, holding more
than two million works of art.
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Nándor Katona: Budapest at the Turn of the Century (1927)
Nándor Katona was the most devoted painter
of 19th- and early 20th-century Budapest.
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Chairman’s Introduction
On the basis of its current position and more than six
decades of history, MKB Bank is a decisive financial institution in the country. We are proud of the fact that retail,
corporate and institutional customers have rewarded
us with their trust throughout our operation. This is due
not only to our expertise and customised and solutionoriented approach, but also to our ability to adapt ourselves continuously to a changing environment. We are
aware of the fact that in a world that is often subject
to turbulent changes, the two attributes indispensable
for development are adaptability and stability. We feel
our responsibility as, in addition to efficient and prudent
operations, our stakeholders increasingly expect us to
adhere to the principles of sustainable development
and to adopt a socially responsible attitude. I am convinced that this type of attitude, based on and reflecting
long-term thinking, is becoming one of the distinctive
features of MKB Bank.
The idea and practice of social responsibility and sustainability has become an integral part of our corporate
culture and this is no coincidence: our success rests on
MKB Bank’s previous, long-established corporate social
responsibility traditions and the commitment of our

employees. Our endeavour to establish mutually beneficial, reliable and strategic relationships with our stakeholders is of increasing importance in our day-to-day
operations as well. It is not only such recognitions of the
effectiveness of our social responsibility activities that
shine a light on our long-term commitment: the Best
of Call Centers 2011 title earned aga in in 2011 and our
MagyarBrand rating are both indicative of our continued
success in making elements of responsible action an integral part of the Bank’s operations.
Even under these more difficult economic circumstances, we are endeavouring to meet our support and donation commitments, knowing that our beneficiaries were,
and still are, severely affected by the consequences of
the crisis that hit in 2008, so our assistance may well be
of more importance than ever.
We continue to consider the following ars poetica a
guiding principle that is applicable to us: We safeguard
and generate values.
Dr Pál Simák
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László Mednyánszky: Castle Garden Bazaar (1881)
The Castle Gardens that surround the Buda Castle raised
the royal residence onto a natural pedestal. The 21st- century
reconstruction work aims to raise this architectural
allegory to the level of functional, multi-faceted
cultural centre.
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Reader’s guide
We are pleased that this is the fifth year that we have
the opportunity to present a sustainability report. This
document was compiled on the basis of the most widespread international standard, the Global Reporting
Initiative (GRI), which allows for domestic and international comparison. The report sets out MKB Bank’s
social, economic and environmental sustainability efforts with the needs of our stakeholders and challenges
facing the various industries in mind. The information is
grouped according to the values and areas of responsibility that we believe are important.
We intend to continue to publish annual reports on our
corporate social responsibility activities in the future.
We developed a sustainability database in order to ensure the highest possible level of compliance with the
international reporting standards. Data from that database was used when compiling the report. The publication is limited to information about MKB Bank’s activities
within Hungary due to considerations of comparability
within the banking sector and availability of data. The
report gives an account of our financial, social and environmental performance alike, as we attach importance
to all three areas in our CSR strategy. Since we provide
detailed information about our operating environment

and financial results in the MKB Bank Group Report 2011,
we only summarise the most important information in
that regard in this report.
We have presented our financial data according to the
provisions of the Accounting Act; the social and environmental data have been sourced from our internal records.
Unless otherwise indicated, the data are based on measurements and calculations. The report has not been certified by a third party. Where available, data for previous
years are also presented for comparability. We have presented information about many more areas than the minimum number of indicators required for level ‘B’ according
to GRI. In several cases we shall also present information
on sector-specific indicators for the financial sector.
We are proud of the fact that this report makes us one
of the few Hungarian companies playing a pioneering
role in increasing the transparency of corporate social
responsibility activities. We welcome any opinions,
comments or questions about the report and await
these via the contact details provided in the imprint.
Wishing you a pleasant and useful read,
Marketing and Communication Directorate

Report Application LEVELS

GRI
Checked

B

B+

A

A+
Report Externally Assured

Optional

Third Party
Checked

C+

Report Externally Assured

Self Declared

C

Report Externally Assured

Mandatory

2002 In Accordance

7

S U S TA I N A B I L I T Y

R E P O R T

2 011

-

M K B

B A N K

Z R T.

2011: a year of loss for
the banking industry
The area of business in Hungary: delayed recovery, special
economic path under international pressures 1

Although the first few months of 2011 offered some
hope, the economic performance of Hungary remained ambivalent. A Hungarian economic policy
that was hard to predict played a more dominant
role in this than external conditions. Thus the projected development dynamics were lagging behind
expectations, the 1.7% GDP growth was fuelled by
the start of a slight external upturn (predominantly
in German exports) and agriculture, which had an excellent year. The export growth rate was more than
enough to compensate for the decline in domestic
demand, therefore industrial production was able
to achieve a modest but continued growth. Due to
the steadily bearish investor sentiment and primarily the falling state investment demand, investments
predominantly declined. The main exception was vehicle, machine and equipment manufacturing owing
to recent large-scale investments in the automotive
industry. Sectors supplying primarily the domestic
market as well the services industry stagnated at best,
while the overtaxed commercial and financial sectors
as well as construction, which was hit the hardest by
the crisis, experienced a sharp downturn. Small and
medium-sized enterprises still have a very high bankruptcy rate, continued to draw upon their reserves
and were largely unaffected by the upturn in exports.
The extra income deriving from the tax and income
policy favouring those with higher (official) income
was used up at the macroeconomic level to pay the
sharply increasing instalments of CHF denominated
mortgages. The unemployment rate remained at a
high level with over 10%. The moderate increase in
real income manifested in financial savings. Household consumption was stagnant, while the net sav1

ings position of households has increased slightly
before and sharply as a consequence of the one-off
repayment of mortgages.
The statistically proven general government surplus
was significantly enhanced by non-recurring factors,
such as the assets transferred from private pension
funds to the state as well as extraordinary sectoral
levies. At the same time, Hungary is still under an
excessive deficit procedure due to the fundamental
deficit ratio. The ratio of general government debt to
GDP has not improved despite the transfer of pension assets, in which the foreign currency structure of
the debt and the substantial depreciation of the HUF
played a significant part.
Sustained dynamic growth failed to pick up speed due
to, among other things, the significant decline in credit
demand as well as credit supply. The financial markets’
perception of Hungary became even more negative due to the one-off repayment of mortgages at a
fixed rate. The HUF exchange rate tumbled to record
lows, while the country risk premium (in CDS) and the
yield on Hungarian government securities rose to an
unsustainable level by the end of the year. In late 2011
and early 2012, the Big Three credit rating agencies all
downgraded Hungary to non-investment grade with
a negative outlook, indicating possibilities for further
downgrading. Due to the renewal risks associated with
the debt, the Hungarian government initiated negotiations for a stand-by arrangement with the International
Monetary Fund (IMF) and The European Union (EU)
both of which are expected to set strict prerequisites
for the creation of this safety net.

Macroeconomic data are based on the relevant data provided regularly by the Hungarian Central Statistical Office. Data on the banking sector are derived from
the balance sheet and profit and loss account published by the Hungarian Financial Supervisory Authority on 23 February 2012.
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Hungarian banking sector: the disproportionate burdens and negative growth
prospects resulted in losses, hibernation strategies and exits:

The Hungarian banking sector was already in a weakened state at the beginning of 2011, the third year of
the crisis. The bank tax is an extremely disproportionate burden in both international and domestic comparison, the transformation of the pension system has
resulted in the direct loss of revenue and the indirect
loss of resources, while credit risk levels remained high
due to the slowly decreasing bankruptcy rate and hectic movements in exchange rates. However, the slight,
export-driven growth and precautionary motives
could not lead to an upswing on the credit market; an
extremely low level of renewals and new volumes was
predominant.
The exchange rate change had a considerable impact
on volumes expressed in HUF, the total credit amount
seemingly showed only a decrease, while with regard
to transactions, corporate credit amount shrunk by HUF
294.5 billion and the retail credit amount by HUF 810.2
billion (20.7% of which is not linked to one-off repayment). In the sector, the total amount of customer liabilities increased by 4.9% due to the combined effect of
certain positive (self-reliance of the population and the
higher net income of affluent groups of society) and
negative (corporate outlook, absence of investment)
factors. Growth was realised, basically, in deposits (from
rechanneling funds). At the same time the downgrading to non-investment grade and the record level of
the country risk premium (expressed in CDS) have the
effect of increasing the price in the case of the parent
banks’ foreign currency resources.
The initial situation worsened during the year due to the
fact that, concurrently with the escalation of the credit
crisis during the summer, the HUF began a steep fall,
thus increasing the default rate and putting pressure
on the capital position, while the last straw was one-off

repayment that caused significant flows. At the end of
the day, the Hungarian banking sector suffered a loss in
2011; its loss after taxes was HUF -92.6 billion. This is its
first loss in thirteen years; the big difference is that this
was not caused by a single significant loss, but was due
to many actors suffering capital loss at the same time.
Parent banks provided capital restructuring and additional capital due to the one-off repayment and the
loss incurred by some banks during their normal operations, despite the fact that a number of banks took
a record amount of loss. At the same time it became
clear that the parent banks of prominent Hungarian
banks do not consider the Hungarian market attractive
in the short and medium term, therefore they ‘hibernate’ their Hungarian operations by slowing down their
expansion efforts, rechanneling their scarce resources
to other markets.
This had the direct negative result of a further 5.3%
cost reduction in 2011, leading to a double-digit decline in real terms. Several big banks closed down
some of their branches and reduced their personnel
and continued this practice well into 2012 as well (closing more than 60 branches). The number of people
working in the banking sector fell by 308 to 30,788
by the end of 2011, and serious job cuts are to be expected in 2012 as well. Another dominant effect at the
macroeconomic level was that the sector cannot fulfil
its function to catalyse with appropriate financing the
recovery and the sustained and significant growth of
the national economy. The main question in 2012 is
whether Hungarian economic policy intends to rely,
and if it does to what extent, on the banking sector
as a partner in order to support the boosting of the
economy and to regain the trust of parent banks, customers and the financial markets together.
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The unfavourable economic and regulatory environment left its
mark on the MKB Group’s 2011 performance

Very harsh external and internal conditions left their mark
on the 2011 performance of the MKB Group, which in
turn had a negative influence on the profit of both the
Bank and other members of the Group. The annual loss
before taxes according to IFRS was HUF 109 billion. At the
same time, MKB Bank still managed to make profit in the
main, strategically important segments in 2011: removing
unfavourable effects (loss due to loss incurred by subsidiaries, the provision relating to the real property project
portfolio, one-off repayment and bank tax and one-off
cost deductions) from the profit, the Bank made a profit
of HUF 10 billion before taxes. The self-financing ability of
the Group and the Bank continued to improve: with regard to the bank group as a whole, the loans-to-primary
funds (LTPF) indicator fell from 148% to 137% year on year,
in addition, the Bank is self-financing in the main, strategically important segments with a 79% LTPF rate.

The following business volumes were recorded for the
MKB Group: the net credit amount has decrease by 8.4%
(to HUF 1,995 billion), the balance sheet total has only increased by 0.2% and amounted to HUF 2,944 billion at the
end of 2011. Deposit amounts slightly decreased by 0.3%
to HUF 1,463 billion.

In 2011, the MKB Group continued the execution of its
strategic programme for its medium-term attractiveness on capital markets, drafted at the eruption of the
crisis. The primary component of this programme is the
strengthening of the foundations of the Bank’s operations
by focussing, among other things, on capital preservation,
on strengthening the self-financing ability, on continued
portfolio clean-up, on increased effectiveness in managing risk-weighed assets, on improving the maturity and
foreign currency structure of the balance, on prudent risk
management and on enhancing operational efficiency.
On the other hand, the Bank continued to develop its
business vision by widening the scope of bank relations,
making selective acquisitions, transforming the wholesale
business, conducting organisationally separate, intensive
restructuring measures in cooperation with customers
and continuously improving internal processes, and last
but not least due to the considerable efforts of the staff
of the MKB Group.

The principal owner, BayernLB, supplied the MKB Group
with the required capital during 2011 as well, despite
regulatory changes (e.g. one-off repayment). As a result of
the capital increase equal to EUR 200 million effected in
January 2012, the MKB Bank and the MKB Group capital
position is secure and its capital adequacy level exceeds
regulatory requirements.

The MKB Group still managed to achieve the above objectives despite a very turbulent environment. The MKB
Bank and the MKB Group was characterised by selective
lending operations in the protracted crisis situation.

1

IFRS, non-consolidated.
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For MKB Bank, increasing market share is still not a priority
in 2011, but at the same time the bank fulfilled its primary
strategic objectives with only minor erosions of its market
positions in 2011, which is an outstanding achievement in
the current environment.
At the end of 2011, MKB Bank had 88 branches in Hungary
serving 12,800 large and medium-sized enterprises and
institutional clients, some 361,000 retail clients and 41,200
small-sized enterprises.

As MKB Bank does not reckon with a quick economic
upturn, it concentrates on improving its efficiency, reinforcing its primary strategic segments and curbing lossmaking activities in a period when slow recovery is to be
expected. The above objectives also support the transformation of the group structure and the bank’s organisation.
MKB Bank’s key figures (2011)
Number of employees
Number of customers
Number of branches
Profit/loss before taxes (HUF billion)1
Balance sheet total (HUF billion)1
Customer loans (HUF billion)1
Customer deposits (HUF billion)1
Cost efficiency ratio (%)
Loans-to-primary funds (LTPF) indicator

2,203
415,000
88
- 103.5
2,695
1,811
1,312
69.08
79%
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A confidence-boosting, more sustainable economic
policy is needed from 2012

method), the taxation rules and regulations of cafeteria became stricter, and the healthcare contribution
increased. There continues to be a squeeze on the
remaining private pension funds, which involves the
redirection of the contributions to the state budget,
making operational costs uncovered in the long term.
This means additional funds for the budget from the
portfolios of those who were forced to switch to the
state pension system.

Due to the combined effect of demand and supply factors, the lending activities of banks do not pick up significantly. Companies basically put off their investments, and
cost adjustment continues to be very strong. Despite all
this, in 2012 unemployment in real terms is not expected
to decrease or will only decrease slightly, because the
rate will probably increase due to the projected lay-offs in
the public sector, which can be offset statistically by the
increase in the number of people participating in public
work programmes. Due to the employment outlook and
one-off repayment, the population remains cautious, the
savings rate reaches historic heights and the net savings
position continues to strengthen. Despite the significant
increase of the minimum wage, real income continues
to decline, which conserves the downturn in consumption and the fall in retail turnover. The European market
losing its momentum, the sluggish demand and the hibernation of credit supply together can only be enough
to maintain Hungarian GDP.

The above measures, together with the excise duty
raised in February, have a negative impact on the inflation outlook for 2012 due to energy prices and imported
goods, and are expected to cause inflation to increase
and reach an annual average of 5%. The exchange rate
of the forint, as well as the reference rate are fundamentally determined by the progress made in negotiations
with the IMF and the EU, and developments on the international money markets.

Not only the external economic environment was more
unfavourable than expected in 2011, but the boosting
of internal demand has not borne any fruit either. The
elements of the needed but insufficient medium-term
structural reforms envisaged in the Széll Kálmán Plan,
aimed at improving the government budgetary position, failed to integrate in the 2012 budget. In order to
offset this, another austerity package was introduced at
the beginning of this year. The general rate of the value-added tax was hiked to the highest level in Europe,
27% and the tax levied on certain food products (chips
tax) has increased as well. A further postponement
came in the transformation of the PIT system into a flat
rate scheme (with phasing out the half-supergrossing

The joint goal of the country’s economic policy,
growth orientation and reducing public debt, can be
achieved only by regaining international confidence
and strengthening legal certainty, with a consistent
implementation of the long-delayed structural reforms.
This requires the availability of the IMF safety net, an
improvement in investor mood and a reduction in the
country risk premium. In a more stable, predictably
developing macroeconomic environment the boost
of production, consumption and investments, a persistently high savings ratio, as well as increasing money circulation also support the banking sector in performing
its fundamental tasks efficiently again, facilitating the
economy’s development.
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Antal Ligeti: View of Fiume (1882)
Fiume, now a busy metropolitan city,
was one of Austro-Hungary’s
most important ports.
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Our operation is
transparent
In the last more than six decades, we have proven that
thanks to high-quality core activity as a responsible
company, we create value for the Hungarian society and
economy. We endeavour to obtain as accurate a picture

as possible about our impact on the environment, society
and economy, and to convey that information to those who
are associated with us, making responsible operation one
of the foundations of MKB Bank’s organisational culture.

Our mission and vision
Our mission
• As a dominant group of universal financial institutions
in Hungary, we provide wide-ranging financial services
of outstanding quality to our retail, corporate and institutional customers at any stage in their lifecycles, aiming at mutually beneficial business relationships.
• Proudly relying on our traditions and focusing on the
needs of our customers, we continually develop our
products and services.
• We expand our customer base by offering an ever-widening range of financial services.
• In order to create and uphold values and in awareness
of our responsibility, we increasingly endeavour to assume corporate social responsibility in our narrower
and wider communities.
• We ensure long-lasting and balanced profitability for
our owners.
Our vision: We safeguard and generate values
The route to the realisation of our vision leads through
consistent compliance with our core values. These are:
commitment to quality, emphasis on the importance
of personalised services, the need for continuous innovation, integrity, trustworthiness, openness, respect
and tolerance for others, cooperation for mutual benefit and, last but definitely not least, appreciation of our
staff, whose commitment is a guarantee of our success.
Our medium-term strategy sets the direction for our business operations, while our performance above and beyond
that is guided by the principles set out in our CSR strategy.

We were also guided by the principles of reliability and
openness when we defined our social responsibilities
in our CSR strategy formulated in 2008. The main areas
of the strategy are development of responsibility determined by core activity, establishment of a relevant
control system and organisational culture, management
of stakeholder relations, definition of responsibility for
employees and the natural environment, specification of
the principles of support, as well as guidance by giving
example, and transparent communication.

Medium-term strategic objectives of MKB:
• MKB Bank is one of the dominant universal financial
institutions on the Hungarian banking market.
• In respect of the completeness of the range of products,
the quality of services and the intensity of customer relations are key in all customer segments.
• The Bank wishes to maintain its leading role in the business line of large corporations and institutions.
• It strengthens its positions in the retail and small and
medium-sized enterprise segments, and in the field of
money and capital market services.
• It builds strategic partnerships and contact networks
in order to offer as comprehensive a product range as
possible, and to reach a wider customer base.
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Transparent corporate governance

MKB Bank operates a two-tier control system in order
to ensure a clearer separation between daily management activities and the control of shareholders, and to
enhance the efficiency of business activities. Shareholders are only represented on the Supervisory Board. In
the nine-member Supervisory Board, six members are
independent. On highly important strategic issues, the
controlling functions of the Supervisory Board are supplemented with discretionary powers.

Corporate
Management
and Marketing

Wholesale
Division and
Network
Management

Committees assisting the Bank’s prudent operation are:
•
•
•
•
•
•
•

Supervisory Board
Credit Committee
Asset-Liability Management Committee
Bank Development Committee
Remuneration Committee
Risk Committee
CSR Committee

Board of Directors

Supervisory Board

Chairman and Chief
Executive Officer

Internal Audit

Retail Division
and Network
Management
and Group
Management

Risk
Management

Operations
(IT and BO)

Strategy and
Finance

Money and
capital market
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The main decision-making body of the Bank is the General Assembly, which consists of all of the shareholders.
The remuneration of the company’s chief executive and
the decisions related to the conclusion, modification
and termination of their contract and, in the case of the
deputy chief executives, the approval of the board’s decision in the above issues, are the responsibility of the
Remuneration Committee.
The supreme body of governance, that is the Chairman of the Board, has executive powers as well. The
management role of the Chairman of the Board is to
lead the company with consideration given to the
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budgeted medium-term and annual figures defined by
the General Assembly and the Supervisory Board. The
purpose of this structure is to have a clearer separation
between daily management activities and the control
of shareholders, in order to enhance the efficiency of
business activities.
Economic, environmental and social performance is
managed through the activities of the body of governance and internal audit. The deputy CEO in charge of
corporate management and marketing communication is responsible for the development and implementation of the CSR policy.

Supervisory Board
Name

Beginning of membership

Position

Stephan Winkelmeier, Chairman
(2010)
Member of the Board of 		
		Bayerische Landesbank
Dr Judit Bánhegyi-Dr Buzáné
(2010)
Branch Director of MKB Bank Zrt.
Gerd Hausler
(2010)
Chairman of the Board of 		
		Bayerische Landesbank
Dr Éva Kotulyák
(2007)
Legal Counsel to MKB Bank Zrt.
Ibolya Lőrincz
(2008)
Head of Department of MKB 		
		Bank Zrt.
Marcus Kramer
(2010)
Member of the Board of 		
		Bayerische Landesbank
Dr Tamás Mészáros
(2009)
Professor of the Budapest 		
		Corvinus University
Nils Niermann
(2011)
Member of the Board of 		
		Bayerische Landesbank
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Board of Directors
Name

Beginning of membership

Tamás Erdei
(1991)
		
Dr Imre Balogh
(2004)
Michael Schmittlein
(2011)
Dr Adrienne Kraudi
(2008)
Roland Michaud
(2010)

Management changes at MKB Bank

Due to its significance, we believe it is important to report
on the change in the top management of MKB Bank,
although the event itself is outside the reporting period.
From 8 March 2012, Tamás Erdei is replaced by Chief
Strategic and Financial Officer Dr Pál Simák as Chairman
and Chief Executive of MKB. Under the management of
Tamás Erdei, spanning almost two decades, our financial
institution became one of the leading players among
large universal banks.
Stephan Winkelmeier, Chairman of the Bank’s Supervisory
Board, CFO of BayernLB is convinced that the extensive
experience of the new top manager provides a solid
foundation for MKB Bank to keep its leading role earned
on the financial markets and provide services to its
customers at the level they are already used to.

16

Position
Chairman and Chief Executive
of MKB Bank Zrt.
Deputy Chief Executive
Deputy Chief Executive
Deputy Chief Executive
Deputy Chief Executive
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Our economic performance and our impact

MKB Bank is interconnected with its environment
not only through its social and environmental impact; being a significant money market participant,
its economic impact is also substantial. The economic crisis has further strengthened the role of banks in
creating financial stability for retail customers and
corporations, enterprises – this is what we contribute
to through our operations based on solid expertise
and the supporting corporate governance systems.

many. BayernLB focuses its efforts on four main business areas: medium-sized companies, large companies,
property for trading, and retail customers. Services to
the latter are provided through its 100% owned subsidiary, Deutsche Kreditbank AG.

Our owners
Besides the qualified majority stake (95.23%) of BayernLB, the companies P.S.K Beteiligungsverwaltung GmBH
and Antoinette Holding Limited hold 4.61% and 0.16%
of MKB Bank shares respectively. A further 29 natural
and legal entities hold securities not expressible as percentages (1–60 shares).
BayernLB is one of Germany’s largest banks, jointly
owned by the Bavarian State and the Bavarian savings
banks. It is one of the largest issuers of bonds in Ger-

Balance sheet total
Equity

Main figures of the Group in 2011
(billion Euros)
9,462
270

MKB Bank plays a definitive role in the implementation
of BayernLB’s expansion strategy in Central and Eastern
Europe. As a part of this, we extend professional and
owner’s support to MKB Unionbank, Bulgaria, and MKB
Romexterra Bank, Romania (currently Nextebank), of
which we are majority owners.

Regional network of BayernLB

Nürnberg
München
Budapest

Milánó

Bukarest
Szófia
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Number of customers (MKB Bank), 2011
Type of customer
Corporate and institutional clients
Retail customers
Small company clients
Total

Number of customers
12,800
361,000
41,200
415,000

Number of customers (MKB Group), 2011
Type of customer
Corporate and institutional clients
Retail customers
Small company clients
Total

MKB Bank’s strategic interests
MKB Bank’s activities are complemented by services
provided through other members of the Bank Group:
The companies representing strategic interests provide
vehicle financing, investment fund management, property and life insurance, insurance brokerage and car
fleet services on the market.
The subsidiary banks of MKB Bank – MKB Unionbank
and MKB Romexterra Bank S.A. (currently Nextebank)
– provide a presence on the Bulgarian and Romanian
markets. The two financial institutions provide wideranging commercial banking services to retail and corporate customers through a network of branches covering both countries.
In addition to the above, the services of the MKB Health
Fund and MKB Pension Funds are also available in the
Bank’s network.
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16,000
550,000
57,100
623,100
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MKB Bank Zrt.’s direct participations exceeding 5% (31 December 2011)
Company name
MKB Befektetési Alapkezelő Zrt.
MKB Üzemeltetési Kft.
Euro-Immat Kft.
Resideal Zrt.
Exter-Immo Zrt
Exter-Reál Kft.
Exter-Bérlet Kft.
Extercom Vagyonkezelő Kft.
MKB Pénzügyi Zrt.
MKB Egészségpénztár és Nyugdíjpénztár Kiszolgáló Kft.
S.C. Corporate Recovery Management S.R.L
MKB-Unionbank AD.
MKB Romexterra Leasing IFN S.A.
MKB Romexterra Bank S.A.
Euro Ingatlan Kft.
Ercorner Kft.
MKB-Euroleasing Zrt.
MKB-Euroleasing Autópark Zrt.
MKB-Euroleasing Autóhitel Zrt.
Pannonhalmi Apátsági Pincészet Kft.
MKB Általános Biztosító Zrt.
MKB Életbiztosító Zrt.
GIRO Elszámolásforgalmi Zrt.
adidas Budapest Kft.

Ownership share
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
94.00%
94.78%
92.42%
60.00%
50.00%
50.00%
49.99%
47.86%
45.48%
37.50%
37.50%
22.19%
15.00%
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Our financial results
The Bank’s unconsolidated income from interests,
commissions and fees under IFRS decreased by 16.3%
to HUF 77.5 billion. Gross profit declined by 1.5% compared to 2010, and amounted to HUF 87.3 billion. The
Bank’s operating costs increased by 6.5%. The Bank
started the cleanup of its portfolio and the allocation of provisions in 2009, earlier than its competitors.
There was a 21.2% drop in provisions even though the
HUF 130.5 billion figure already contains the provisions
created for the loss from one-off repayments. The unconsolidated loss of the Bank for the year, under IFRS,
was significantly less than a year earlier, amounting
to HUF 103.5 billion (2010: a loss of HUF 133.7 billion).
The Bank’s unconsolidated accounts under the Hungarian Accounting Rules (MSZSZ) show a similar trend
to the figures under IFRS, with the Bank’s annual result before taxation being HUF -111.3 billion (loss;
2010: a loss of HUF 112.8 billion), and earnings after
tax amounted to HUF -111.4 billion (loss; 2010: a loss of
HUF 112.8 billion) in 2011.
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For MKB Bank, increasing market share is still not a
priority in 2011, but at the same time the bank fulfilled its primary strategic objectives with only minor
erosions of its market positions in 2011, which is an
outstanding achievement in the current environment. In corporate and retail lending, MKB Bank
achieved a market share of 13.8% and 6.2%, respectively (2010: 14.3% and 6.5%). The increase in market
share was significant on the market of retail savings,
with 6.3% (2010: 5.9%), within that, it was 7% in primary sources (2010: 6.5%) and 6.2% in terms of retail deposits (2010: 5.9%). In non-financial corporate
deposits, its market share reduced to 10.2% (2010:
11.8%), due to the withdrawal of a number of individual large deposits in the first half of 2011.
As in previous years, we did not receive state grants
or subsidies in 2010. Our financial value created is
shared between the various stakeholder groups in
different proportions:

Amounts allocated to different stakeholder groups from the
economic value produced (HUF m)
Item		
Produced direct financial value
Income
Financial value distributed		
Operating costs
Employee wages and salaries
Payments to capital investors
Payments to the state
Community investments
Retained profit
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2009

2010

2011

76,656
76,656
63,733
33,786
23,506
4,285
1,185
971
12,923

- 74,108
- 74,108
48,565
23,924
20,032
2,980
543
1,086
- 122,673

-39,821
-39,821
72,920
46,387
21,930
3,428
600
574
-112,740
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Relationship with the stakeholders in our operation

As a dominant financial institution of the Hungarian banking sector, operating with social responsibility, we consider it important to identify stakeholder groups and organisations with an impact on our business activities and
to cooperate with them. Our key stakeholders are our customers and employees, who play a decisive role in achieving our successes. We therefore endeavour to ensure
permanent contact and peer-to-peer dialogue with them.

We selected our stakeholders during the process of developing our medium-term CSR strategy. The main criterion for
selection was significant interaction between MKB Bank and
the given social group.
We prepared a summary on the stakeholder groups at MKB
Bank and the forms of communication with them, in the
table below:

Stakeholder groups	Form of stakeholder dialogue	Frequency of
Topics and questions 		
		
dialogue
raised in stakeholder 		
			dialogue
Employees

Anonim boksz, KommenTár,
MKB Business Café, trade union,
employees’ council, Hírmondó
quarterly magazine, Management
Bulletins, intrabank (Mozaik), e-mail

continuous

• reputational and operational risks
• comments and ideas
• employee benefits
• Board decisions

Owners

General Assembly,
Supervisory Board

continuous

• approval of the Annual Report
prepared according to the Act
on Accounting
• increase or reduction of capital
• approval of the report on the
company’s business policy
• formulation of medium-term
and annual business policies
and ﬁnancial plans (consolidated
and non-consolidated)
• formulation of risk-taking
strategy

Customers

provision of information in person, marketing communication,
customer education, customer
involvement in charity initiatives,
customer service by telephone
and e-mail, complaint management, website

continuous

• product information
• improvement of financial culture
• charity campaigns
• customer complaints
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Stakeholder groups	Form of stakeholder dialogue	Frequency of
Topics and questions 		
		
dialogue
raised in stakeholder 		
			dialogue
Non-profit organisations and local
communities

strategic partnerships, exhibitions and clubs

continuous

• sponsorship
• support
• investments

Strategic partners

business and marketing cooperation

continuous

• joint product development
• cross-selling

Professional
organisations

participation in professional
activities

continuous

• issues related to the banking
sector
• other ﬁnancial or economic issues

Personal contact with customers

The principle of Personally for You reflects our efforts to
provide high-level services to meet the needs of our customers, our priority stakeholders. Their confidence and
satisfaction is important for us. As a responsible company
we listen to their opinions and the objections they raise,
and we try to give prompt, efficient answers and solutions.
In addition to personal advisory services and feedback,
we are committed to ensuring a high level of security for
the personal assets our customers place with us.
Measures taken in favour of our customers
• MKB TeleBANKár is a telephone customer service available for our customers 24 hours a day. To supplement this,
we are at the disposal of our customers through e-mail,
fax and for Internet-based callback requests.
• Our staff return customers’ calls from Monday to Friday
between 8 a.m. and 8 p.m. Requests received after 3 p.m.
are fulfilled the following day at the latest.
• With the assistance of the Central Complaint Management Unit (KRO) we are in a position to handle complaints
received in a centralised manner; therefore, the process
of complaint management, as well as the individual complaint reports, are duly traceable and searchable.
• In order to ensure fast, efficient procedures we have created a Complaint Form.
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• Fair treatment of our customers is also supported by our
Complaint Management Regulations.
• On our website (www.mkb.hu) we identify and respond
to stakeholders’ questions and doubts on several topics,
under the title ‘Frequently Asked Questions’. This primarily
provides responses to questions and issues raised by customers, the wider public and potential employees.
In the current market environment, differentiation between competitors is based on customer experience, and
we therefore place particular emphasis on its continuous
measuring. In 2011, we established the Customer Experience Forum, dealing with regular customer research and
mystery shopping, but according to our plans, it will play
a role later on in the determination of development tasks
and in the coordination of the tasks to be performed. We
record the results of customer research and incorporate
these into our development strategy, implemented in accordance with the principle of customer experience in the
focus of innovation.
Using the services of a mystery shopping company, we
regularly evaluate customer experience both in the
branch network and through alternative channels.
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• Similarly to the year 2010, we tested the performance of
our telephone customer service via mystery shopping in
2011 as well, by participating in the TOP10 Call Center
competition. GfK Hungaria Market Research Institute
conducted the retail customer services (Call and Contact
Centres) competition, with professional support provided
by the Human Resources Foundation, the Hungarian Marketing Association, and the Direct Marketing Association.
In the competition for the TOP 10 Call Center award, service providers had the opportunity to be evaluated using
the mystery call method: their general customer management, problem solving, and telesales competences were
assessed by skilled mystery callers.
In this prestigious selection of banking customer services,
MKB Bank’s customer service won the prize in each of the
categories, coming first in general customer management
(89%), problem-solving (90%), and sales support to outgoing (94%) and incoming (89%) calls. This means that, being
best in its own sector, it obtained the rating of Best of Call
Centers 2011.
• Our Contact Center conducts customer satisfaction surveys by telephone twice a year to obtain a deeper insight
into our customers’ opinions. We introduced these regular
surveys in 2009 with the aim of monitoring the needs of
newly acquired customers, providing an early channelling
of customers’ opinions and continuously evaluating the
main elements of branch services (i.e. competence of consultants, personal offers, availability of information materials, branch layout and service quality).
The average satisfaction indicator in 2011 was 5.07 on a
scale of one to six. A survey conducted in 2011 demonstrates that our customers are most of all satisfied with
personal advice and the quality of services; and when talking about the characteristics of the Bank, the interviewees
typically mentioned the professional, people-centred approach, customer-friendly character and polite service.
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small businesses. MKB Bank is ahead of its competitors
in all topics. In investments, its performance was 78%, in
lending 79% and in the small business segment 68%. The
mystery shopper company evaluated the performance of
the Contact Center at 90%; this result is, again, higher than
the scores of the competitors studied.
• We also assessed the banking habits of our low medium business (AKV) and high medium business (FKV)
customers in 2011. From the survey, it became evident
that while according to experts the most important issues for customers are costs and fees, customers ranked
these only third. They give preference to the quality of
services, flexibility and compliance with deadlines.

We opened our Váci Street headquarters for the first
time on 17 September 2011 to those who visited us not
to arrange banking affairs, but to become acquainted
with the central office of our operations. In doing so, we
joined the local series of events of Heritage Days, operating already in 48 countries under the patronage of the
Council of Europe, for the first time. The purpose of this
initiative is to draw the general public’s attention first of
all to the value of buildings that are usually partially or
completely closed to them, and also to allow people a
behind-the-scenes glimpse into our Bank.

• Mystery shopping in the branch network, the Contact
Center and at External Sales Partners (KÉP), analysis of
competitors – with the Mystery Shopping method. In the
case of the branch network, the research was done quarterly with the focus on housing loans, investments and
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Memberships
Hungarian Organization of Internal Auditors
Deutsches Ostforum München
CIS Business Club Hungary
Scientific Association for Infocommunications Hungary
HBLF – Hungarian Business Leaders Forum
IIF – Institute of International Finance Washington DC
ISACA – Information System Audit and Control Association
Joint Venture Association
Hungarian-Bavarian Friendship Society
Hungarian Banking Association
Factors Chain International
Hungarian Factoring Association
Hungarian Forex Society
Association of Hungarian Vehicle Component
Manufacturers
Hungarian Jurists’ Society
Hungarian Economic Association
Hungarian Foreign Trade Association
National Association of Hungarian Home Builders
Hungarian Society of Logistics, Purchasing and
Inventory Management
Hungarian Marketing Association
Hungarian SEPA Association
Hungarian Association of Accounting Professionals
MGYOSZ – Confederation of Hungarian Employers
and Industrialists
Hungarian Society of International Companies
National HR Association
SALDO Financial Consulting and IT Zrt.
XVII District Local Pride Association
Chambers of commerce and industry
International mixed chambers in Hungary
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Hungary the objectives of creating and maintaining a
Single Euro Payments Area (SEPA), within the framework
of the European Payment Council (EPC).
Complaint management
A basic requirement of our business practice is that we
examine without delay any suggestions from our customers and remedy the errors detected. Therefore, we
record complaints and consider their settlement to be
a priority. In addition, we regularly analyse the observations received, and the results thereof are used for
further improvements in our services and customer
management rules.
We manage complaints and complainants without any
differentiation, on equal terms, in the framework of
identical procedures and according to identical rules.
Complaints must be dealt with in a fast, honest and
substantive manner; in the process, we have to explore
the reason for the complaint, its justification and, following that, a remedy is applied as soon as possible. In
the process of complaint management, we consider
conscious consumer behaviour to be a basic requirement and we also expect that from our customers.
The task of our Complaints Forum is to draw up an action plan, on the basis of the complaints received. The
Complaints Forum regularly discussed the process and
system errors behind complaints in 2011 as in the past.
Channels for the registration of
complaints Year 2011

Internal, within the Bank 7%

E-mail 12%
Fax 4%

MKB Bank Zrt. is a founding member of the Hungarian SEPA Association, created in April 2008 by 12 banks,
with the participation of NBH, HFSA and the Banking
Association, as supporting members.
The Hungarian SEPA Association is an independent
legal person, a self-governing consultative, decisionmaking and executive organisation created on a voluntary basis, performing its tasks in order to implement in
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Telephone 25%

In person 43%

Post 9%
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As of 2009, complaints made due to administrator error have been incorporated into the incentive system.
The related costs are borne by the area causing the
error, which binds us all to a high degree of professionalism. Our objectives are to investigate and answer complaints by the deadlines prescribed by law
and our internal regulations, and to provide a correct
and comprehensive response in a manner suited to
the customer’s level of expertise and communication.
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Most complaints were reported to us in person, but the
number of comments made in writing or by telephone
was also significant. 43% of the complaints were attributable to administrator error and almost one fifth (17%)
to lack of information and product knowledge on the
part of the customer. Following investigation, 75% of
the complaints were accepted, while 19% were rejected
with reason given. The proportions show no significant
change compared to the previous year.

A total of 10,977 complaints were resolved in 2011. Almost 0.5% of the resolved complaints had been reported to the Hungarian Financial Supervisory Authority.

Reason for error		Proportion of complaints
Administrator error		
43%
Customer error		
17%
Other		15%
Fraud, chargeback		
8%
System error		
7%
Bank cards, other		
5%
Procedural deficiency		
4%
Bad product		
1%
Total
		100%
Breakdown of complaints according to outcome
Decision
Accepted
Rejected
Complaint withdrawn
Partially accepted
Other
Total

Number of complaints		Proportion of complaints
8,198		
2,093		
212		
472		
2		
10,977		

75%
19%
2%
4%
0%
100%
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In the field of complaint management, selected colleagues
(with good communication skills, empathy, helpfulness
and flexibility) receive extra training over and above the
regular communication skills development to become
familiar with the communication to be used in crisis situations, to retain their logical thinking even in emotionally
charged situations, and to be able to ask questions and
make arguments in an appropriate manner.
Equal access to services
Since we provide our customers with comprehensive
banking services, it is essential that our service be accessible to all, irrespective of place of residence, property
status or physical abilities. In order to ensure this, we are
making efforts in numerous areas, from increasing our
branch network to the development of products for target groups with special needs.
• We further extended our branch network in 2011 as well:
we opened a new branch in Szeged. That brought the
number of our branches to 88.
• Our service packages ‘Student’, ‘Karrier’ (‘Career’), ‘Gondoskodó’ (‘Caretaker’), ‘Campus’, ‘Professzori Klub’ (‘Professors’ Club’), and ‘Nyugdíjas’ (‘Retiree’) are products
developed to meet the special requirements of students, career-starters, parents wishing to take care of their children’s
futures, teachers in higher education, university professors
appointed by the President of the Republic, and retirees.
Continuous development projects in the interests of
our customers
The development of financial awareness and financial
culture is of special importance to banks, as it essential to
establishing a reliable customer base. A lack of financial
knowledge causes hardship to individuals – especially in
the difficult situation that arose in the wake of the economic crisis – and increases the level of risk for the banking sector.
This is why we laid great emphasis on educating our customers through flyers and information papers available on

26

2 011

-

M K B

B A N K

Z R T.

the Internet on secure bank transactions (cash withdrawal,
e-banking, etc.), publications about the risks attached to
the various products, daily and weekly newsletters and
various analyses.
The development of Internet banking means an investment into the future for the Bank, as it is an efficient communications channel. With it, our customers are able
to monitor any movement on their accounts and the
amounts they have there, and they see the transactions
and the amounts spent. However, the list of individual
transactions does not answer some questions which are
very important these days, such as:
• How much did I spend on clothes/food/travel?
• What did I spend my money on? Where has it gone?
• What should I look out for? Which expenses could I optimise?
The Personal Finances function of NetBANKár, MKB’s internet banking application, makes it possible for customers to monitor their finances in ten main categories and
many subcategories, including a monthly breakdown.
The system provides the function automatically, without
any user intervention. The programme prepares automatic analyses about bank card spending sorted into different expenditure and income categories, about direct
debit authorisations and other charges, which can all be
presented in pie and column charts and broken down
into any time period as preferred.
It provides the option to view separately what was spent
on household energy supplies, telecommunications,
food, travel, or culture. The option to record cash spending by category provides information on what the cash
withdrawn from an automated teller machine (ATM) was
spent on. The visual account balance function can be
launched from the Personal Finances function or from
the account balance page, if used by the customer, and
serves to present cash movements on the customer’s accounts graphically.
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Personal contact with our staff

Besides our customers, we consider our staff to be the
most important stakeholders, and we therefore insist
on direct contact with them, creating continuous, twoway communication. We encourage them to formulate
constructive proposals and observations, for which purpose we have at our disposal KommenTár, accessible on
the intranet, and Anonim boksz, designed for submitting anonymous letters, in connection with issues of
reputation or any facts and data within the scope of
operational risk.
On fresh news and results of MKB, our internal quarterly
magazine, Hírmondó (‘Herald’) provides information for
our colleagues.
Our colleagues and shareholders can make suggestions
to the top executive panel as well.
• The main decision-making body of the Bank is the General Assembly, which consists of all of the shareholders.
Shareholders may take the floor at the General Assembly, view the company’s documents and make decisions within the General Assembly’s scope of authority.
• Shareholders with control ensuring them a qualified
majority are able to make resolutions on each and every
issue within the General Assembly’s scope of authority
individually, by themselves, at the General Assembly.
• The Statutes provides that a group of minority shareholders representing at least 5% of the votes may re-

quest the Board to include an issue in the General Assembly’s agenda, specifying the reason, within eight
days of receiving the invitation to the General Assembly.
• The Statutes also provides that all shareholders are entitled to participate in the General Assembly, request information, make comments or proposals, and vote. The
Hungarian Companies Act prescribes that, in respect of
the subject matter included in the agenda of the General Assembly, the Board shall give the necessary information to all the shareholders when debating an issue
from the agenda.
• According to the Statutes, one third of the members of the Supervisory Board (three out of the nine
members) are employee representatives delegated
by the Employees’ Council, and the General Assembly
is obliged to elect them as members of the Supervisory Board except when there is a statutory reason
for exclusion against such delegates. Employee representatives in the Supervisory Committee have the
same rights and obligations as the other members. If
the opinion of the employee delegates differs from
the majority opinion of the Supervisory Authority, the
employees’ minority opinion has to be read out at the
General Assembly.
• The three employee delegates on the Supervisory
Board inform the community of employees about the
Supervisory Board’s activities through the Employees’
Council, except for matters involving trade secrets.

27

S U S TA I N A B I L I T Y

R E P O R T

2 011

Károly Patkó: Subiaco (1930)
The first monastery of the Benedictine
order was established in Subiaco. From here
the monks set out to do their missionary work,
also reaching Pannonhalma. The Benedictine
monks always built on hilltops, as they
were traditionally excellent wine growers.
The tradition continues to this day.
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We assume
responsibility
MKB Bank believes that one of its important tasks
is to develop transparent products and services,
adjusted to the customer needs, and strives to
comply with responsible lending behaviour in the
entire loan process. At all times, we keep in mind
that our customers are entitled to complete information on our products and services, in order
to make responsible decisions about borrowing.
In 2009, MKB Bank joined the Code of Conduct providing guidelines for financial organisations in retail lending. By joining, we undertook to accept the stipulations
of the Code of Conduct as binding upon ourselves and
to apply it in lending to retail customers.
‘The purpose of this Code of Conduct is to strengthen the
confidence indispensable in the relationship between
retail borrowers and creditors. By fully adhering to the
principles set forth in this Code, creditor institutions com-

mit themselves to responsible and transparent lending
to their retail customers, in their proceedings during the
period preceding the lending transaction and the entire
term of the credit granted alike, as well as upon the occurrence of payment difficulties.’
In connection with retail lending, the Code of Conduct
sets out rules for the financial institutions that joined, in
the following areas:
• The general standards of responsible lending.
• The general principles of creditors’ pre-contractual
conduct.
• The rules on the unilateral modification of the terms
and conditions of the contract.
• Procedures related to the treatment of payment difficulties encountered by customers.
• Principles of the responsible creditors’ conduct prior
to and during execution procedures.

Responsible lending and risk management

Indebtedness of households increased significantly in recent years; many people borrowed more
than they could repay. Ever since the eruption of
the economic crisis, MKB Bank has made every effort to mitigate appropriately the burdens of its
customers with payment difficulties for the period
until their financial situation becomes resolved;
this was also the case in 2011.
The Bank has worked out a complete rescue package
for customers struggling with payment problems, including standard options for reducing instalments. As
part of the package, customers can

• decide on the level of monthly instalments, with a
possible reduction of their payment obligations by
up to 50%
• reschedule their instalments with an extension of the
maturity and/or a moratorium
• settle their overdue debt in instalments or capitalise it
• eliminate exchange risk by fixing instalments for a set
period.
In addition to the above, customers who comply with
the relevant legal requirements also have access to a
temporary bridging loan as part of the home rescue
package. We regularly review the elements of our fullscale bailout package and are always ready to adapt
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Pursuant to Law LXXV of 2011 on the rules of fixing the
exchange rate for the redemption of foreign currency
loans and the forced sale of residential properties,
MKB Bank elaborated its Home Protection Programme
in the summer of 2011. Within the framework of the
programme, in 2011 we concluded collection account
loan contracts with almost 1,000 customers with foreign currency loans, ensuring for them the possibility
of redemption at a fixed exchange rate, as provided
for by legislation.

We strive to maintain responsible communication with
all stakeholders, including our customers. In addition
to compliance with legislation and with the different
domestic and international norms, we also comply
with the basic principles of the Reputation Risk Policy
(RKP) adopted by the Bank. Our objective is to avoid the
erosion of customer trust, that is, to communicate and
act in a transparent, clear manner. We concluded deals
that correspond to the principles set in RKP. We select
partners whose activities do not infringe ethical or legal restrictions. Our target is to apply RKP to mitigate
eventual financial losses that may arise from damages
to its reputation. (Details on MKB Bank’s Reputation Risk
Policy can be found in our Sustainability Report 2010.)

In accordance with Law CXII of 1996 on credit institutions
and financial enterprises, our customers with foreign currency based retail loan contracts covered by mortgage
established on residential property located in the Republic
of Hungary or government surety obtained an opportunity for the one-off repayment of their existing foreign
currency loans at a fixed exchange rate that was far more
favourable than the prevailing market rate. By the end of
2011, this opportunity provided by the law was used by
13% of our customers with currency loans. In 2011, from
among our customers opting for the one-off repayment
at that fixed exchange rate, 8% paid back their currency
loan from HUF loans granted by our Bank.

In 2011 we committed no violations against legal provisions or the voluntary norms we adopted (such as the
Ethical Codex of the Banking Association). On the basis of our Organizational and Operative Rules, our new
products are always checked by our Legal and Compliance Department to avoid any legal violations. We have
adhered to the regulations of the Advertising Act and
the principles of the Advertising Self-Regulatory Board
and, furthermore, the directives of the International Code
of Advertising Practice (ICC) and the Organisation for
Economic Co-operation and Development (OECD) for
multinational enterprises. We continuously monitor our
compliance with the standards and norms we have adopted.

these to the current situation and the changed needs
of customers. Thanks to that, we were able to alleviate
the payment burdens of about 2,500 customers in 2011.

Guidelines and codes of conduct adopted by MKB Bank
Professional codes of conduct

Code of Ethics of the Banking Association
OECD guidelines relating to multinational enterprises (voluntary)

Advertisements, commercials

ICC International Code of Advertising Practice
Association of Hungarian Investment Fund and Asset
Management Companies (BAMOSZ) performance presentation 		
and advertising standards (voluntary)
Provisions of the Act on Advertising (mandatory)
Standards of the Advertising Self-Regulatory Boar (voluntary)
CRM Handbook – ethical norms of responsible direct marketing (voluntary)

Charters, principles

Hungarian Business Leaders Forum
AmCham
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Safe customer service and operation

We do our best to ensure that our customers feel
their money is secure with us, by handling their finances with the utmost care and responsibility. We
are committed to complying with the principle of
prudence, to avoiding corruption and to ensuring
ethical corporate behaviour.
We have formulated numerous procedures and programmes to manage the risks of banking, which facilitate full compliance with the principle of prudence:
• MKB Bank uses significant resources for evaluation and
analysis of the probability that certain events will occur.
• Our training programmes in all disciplines prepare
employees for expected events and how to react appropriately by studying examples and key features of
unwelcome events.
• The processing of familiar and analysed experiences
offers a valuable contribution to the results of fields
specialising in prevention.
• The regular use of internal communication tools and
channels ensures that prudence is on a sustainable
footing.
• In compliance with legal provisions and the requirements of supervisory authorities, our Bank maintains
internal lines of defence, which help to protect the
business interests of our owners and the Bank’s assets
and social objectives in a preventive and proactive way.
These lines of defence function by identifying and
managing problems and shortcomings at the earliest
possible phase, thus ensuring a solution is reached
with speed and efficiency.
• If the Bank wishes to open to a new market or launch a
new product, it is mindful of aspects of safety, risk and
consumer protection as required by the internal lines
of defence as well as economic considerations.
• Since the spring of 2009, a Risk Committee operates in
our Bank, focusing its activities on monitoring portfolio
level risks.
At MKB Bank, we place special emphasis on avoiding
corruption, and all our colleagues working in this area
participate in anti-corruption training. (See detailed
data in the Chapter MKB Bank in numbers).

Our company expects ethical behaviour from our
partners, suppliers and, of course, their own staff as
well. Still, there are cases where, frequently for reasons
beyond our control, we become involved. One such
event in 2011 was the case of bank card data, obtained
illegally from the systems of VISA and MasterCard,
where a large number of bank cards issued by MKB
were also affected. When information was received
about the abuse, our Bank replaced immediately and
free of change the cards concerned, in spite of the fact
that the Bank was innocent of phishing. We will make
our decision on the steps to be taken against the two
card companies by the end of 2012.
In 2009, the Hungarian Competition Authority imposed a penalty of HUF 84 million because, according
to a decision made in a competition supervising procedure, MKB Bank infringed the law on the prohibition
of unfair market behaviour and limitation of competition by applying (together with other banks involved
in the procedure) uniform inter-bank commissions
and structures, determined with regard to the cards of
both international card companies (VISA, MasterCard)
and all banks. The court held the first hearing on 29
October 2010. At that hearing, the decision was made
to suspend the case until the Court of the European
Union makes a decision in the case against MasterCard,
and the date of the following hearing will be set depending on the date of the decision by the EU Court.
The procedure is expected to terminate in the second
half of 2013.
The Hungarian Competition Authority started an investigation on the subject of anti-competition behaviour, in
the framework of a competition monitoring procedure
against OTP Bank Nyrt., Erste Bank Hungary Nyrt., MKB
Bank Zrt., Raiffeisen Bank Zrt., CIB Bank Zrt., Unicredit
Bank Hungary Zrt. and Fundamenta-Lakáskassza Zrt. On
23 November 2011, an on-site inspection took place at
the headquarters of MKB Bank Zrt. on the basis of Section 65/A of Law LVII of 1996 on the prohibition of unfair
market behaviour and restriction on competition, and
documents were seized by the Hungarian Competition
Authority. We have no further information available on
the developments in this procedure.
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Penalties in 2011

In 2011, the Hungarian Financial Supervisory Authority
(HFSA) applied consumer protection measures in consumer protection proceedings concerning MKB Bank,
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HUF

MNB-1804/2011 PFE/000013/2010 penalty
MNB-PFE:80/2011 MNB/1539/2011 penalty
OMMF-Labour penalty MÜ.219-25/2011-7204 (K84,L88)
OMMF-Labour penalty MÜ.317-24/2011-1208
OMMF-Labour penalty MÜ.336-31/2011-2211
OMMF-Labour penalty MÜ.381-31/2011-5210 (K76,K77,K78,K97)
OMMF-Labour penalty MÜ.557-49/2011-2207
OMMF-Labour penalty MÜ.740-31/2011-6209 (K65,K89)
Total
PSZÁF Consumer protection penalties, total

The National Bank of Hungary (NBH) performed an on-site
inspection on money circulation at MKB Bank Zrt., between
22 February and 31 March 2010, on which basis it instructed
the Bank to make available to its customers, without delay, right after crediting to its own account, the amounts
arriving from the European Economic Area (EEA), in HUF,
EUR or the national currencies of other EEA Member States,
requiring conversion. For compliance with this provision,
NBH first set a deadline of 31 December 2010. However, the
creation of banking operation in compliance with the statement issued by NBH in November 2010 could be ensured
only after a complicated 1-year system development project, which was completed by the end of November 2011,
therefore, accordingly, the Bank requested an extension of
the deadline from NBH. NBH refused our request to modify
the deadline. First, a deadline extension was granted until 31 May 2011 in respect of the immediate crediting of
conversion transactions, with a simultaneous charge of a
HUF 4 million penalty for the Bank (MNB-1804/2011), and
then, when by the deadline of 31 May 2011, full compliance
could not be achieved, in another order, a penalty of HUF
5 million was charged to the Bank (MNB/1539/2011). The
development project was completed in the meantime and
was accepted by NBH, thus the operating rules complying
with NBH expectations have since been restored.

-

4,000,000
5,000,000
300,000
500,000
400,000
150,000
200,000
1,500,000
12,050,000
3,750,000

above all due to non-compliance with deadlines in
complaint management, and in some cases due to the
assumption of unfair trade practices and breach of bank
secrecy rules.
At the same time, on the basis of the quarterly complaints
statistics of HFSA, it can be shown that, as compared
to the Bank’s share, a small number of petitions arrived
against the Bank, generating typically a statistically insignificant volume of petitions, attesting to the excellent
quality of customer service and complaint management
activities.
Bank security
We apply strict bank security regulations and systems
in order to provide the basic conditions for day-to-day
operations and customer service. We protect each of our
branch offices and office building with equipment representing the highest level of bank safety. We take special
care of the maintenance of existing equipment and the
maintenance of maximum operational safety. Our staff
in charge of bank security keep abreast of the latest technological advances and, by using such, keep the installed
systems up to date.
Our main measures:
• We operate intrusion and attack detection systems for
the comprehensive electronic protection of the buildings
day and night.
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• The financial and other banking work areas of the
bank buildings are protected from unauthorised entry
by a nationwide, centrally monitored intrusion protection and entry system.
• A round-the-clock video monitoring system is in operation in MKB branches that meets the most stringent requirements. The customer area, the customer
service workplaces, the entire cash circulation area
and all other strategically important areas are monitored by cameras. Continuous image recording by
all cameras ensures that we are able to provide the
authorities with fully assessable footage in cases of
crime or attempted crime. In several cases the footage
provided by our video monitoring systems has been
successfully used by the police as evidence. We manage the footage recorded by our video monitoring
system according to the relevant data protection rules.
• The fire alarm systems installed ensure that no fire,
however small, goes undetected at any time of the
day or night.
• Thanks to the remote monitoring system that covers
all the systems mentioned above, our colleagues are
able to direct the required emergency service (police,
fire brigade, ambulance, etc.) to the bank building
concerned without delay on all days of the week.
• Naturally, we are aware that even the best technology
is insufficient without human supervision, and therefore armed guards continuously monitor the events in
the facility and the client areas in all our buildings.
• When designing branches, MKB Bank pays special attention to ensuring that the design of internal spaces
itself serves the safety of customers and employees.
Most of our customer areas are easy to survey from all
workplaces, which makes the observation of bank operations with malicious intent more difficult and helps
our employees and the security guards to notice such
activities in time and take action against them. All client service workplaces have a board in front of them
indicating the waiting distance, or a line on the floor
with the same purpose.
• In MKB Bank branches, all cash is stored in safes
equipped with time delay mechanisms. These have
been installed to prevent robbery and attempted
robbery against financial institutions. An analysis of
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bank robberies committed in Hungary and abroad
indicates that the perpetrators are not prepared to
wait more than one to two minutes for the cash to be
handed over, as longer delays greatly increase the risk
of being caught.
• An important part of our defences against bank robbery is the fact that MKB Bank was first to join the
RoboCop system operated by the National Police Department, which makes it possible for attack signals
initiated in our bank branches to appear immediately
in the police command centre and at police stations,
thus ensuring an immediate reaction. The images
of the video camera system of the Bank branch in
question are also forwarded together with the attack
signals in this system. The data, maps and images uploaded into the system provide the police with the
information that helps them to take quick, targeted
and efficient action in the case of an attack against a
branch.
• We extended protection against aggressive attacks
targeting automated teller machines (ATMs) by installing banknote-painting equipment controlled by
gas and tear-off sensors, in addition to constructionrelated and mechanical solutions used for ATM installations.
• Regular and recurring bank security training for employees is one of the most effective protective mechanisms of financial institutions; in fact, it may be the
most effective. At such courses and training sessions,
we prepare our staff for managing emergencies effectively to ensure that we provide an optimum service
to our customers also in terms of bank security. They
are provided with methods for accurate identification,
and recognition of counterfeit IDs, company and private documents, cash assets and transfer orders, and
we describe and analyse recent crimes against financial institutions (fraud, robbery, counterfeiting, etc.)
• The Fire Protection Regulation clearly defines the role
and responsibility of the Chairman and CEO and the
order of the delegation of tasks in respect of fire protection and labour safety especially important for the
security of employees. The Security Policy describes
in detail the Security Organization and the spheres of
responsibility related to security issues.
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Conscious human policy strategy

In the management of the organisation adapting to
the changed market conditions and economic environment, a key role was played by the formation of an
appropriate short- and medium-term human resource
strategy. In 2011, rationalisation of the costs of human
resources was still an important consideration, implemented by the organisation through continuing with
the structural changes launched one year earlier. The
most important step in this respect was the separation
of organisational units into those in charge of portfolio
management only and those in charge of special loans
within the framework of a structural reorganisation in
the business division. This has changed the business
operation model fundamentally. During organisational
changes we put strong emphasis on retaining staff and
providing them with proper orientation.

Employee headcount and selection
The Bank’s staff numbered 2,203 employees in 2011.
97% of our employees work full time. Those contracted
for an indefinite term constitute 95% of the total headcount, but in a comparison with the previous year, there
was an increase of 52% in the ratio of people employed
for a specified period. This originates from the fact that
in the branch network, and especially in Budapest, new
hires are employed with a fixed-term contract until
the expiry of the probation period, and because an
increasing number of our female colleagues returning
from maternity leave request to be employed part-time.
Similarly to previous years, 99.7% of our employees fall
under the scope of the collective labour contract. Twothirds of our employees are female, one-third male,
most of them aged between 30 and 40.

The other key area was the development of a strategy for
motivation and retaining of staff for the organisation operating in a new structure. This is also the most important
challenge for human policy, both medium and long term.
The launch of all these meant the beginning of fundamental changes in terms of values in managers’ way of thinking about human resources management. In this process
of value changes, HR played an important catalytic role.

After a downward trend in previous years, the fluctuation rate for the whole of the Bank was 12.8% in 2011,
that is, 2.3% higher than the previous year. Employment
was terminated in 281 cases, out of which 48% were
initiated by the employees. Leavers were typically aged
between 30 and 40, but the number of exits increased
in all age groups.

THE PROPORTION OF THOSE LEAVING MKB BANK AS A PERCENTAGE of employees
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The hiring of persons who determine the organisation’s
strategy on economic, environmental and social issues
is preceded by a multiple-round selection process
involving professional and management interviews.
In respect of the main tasks concerning responsibility
and strategy, job descriptions specify the following
basic requirements: expertise, technical knowledge,
a specialised degree from a higher education
institution, knowledge of a foreign language and
industrial experience, as well as knowledge and
application of legal requirements, internal regulations
and budgets, along with practical experience in the
given field. Within the framework of the Hay Group job classification system, and the Performance
Evaluation System used within the organisation, we
formulated work regulations related to individual
positions, which accurately specify the content of
each position, namely expectations concerning
tasks and responsibilities, and qualifications and
competences required.
The business and area targets and tasks for the
given year are set out in the form of annual target
agreements for the top management of the
organisation. The managers jointly evaluate the
fulfilment of business targets in year-end management meetings, on the basis of actual performance
against plan. Top managers also discuss area results
achieved in the business year and organisational
objectives set for the future in private assessment
meetings with the Chairman and CEO of the Bank.
Performance assessment
In 2011, 100% of our employees received feedback
on their performance. Employees are assessed under
formal circumstances at least twice a year in an
interim and an annual comprehensive evaluation in
all organisational units of the Bank. The Performance
Evaluation System, operational since 2009, helps both
in the business and the support areas to evaluate
and compare the performance of employees who
conduct the same activities and allows for objective
differentiation according to performance differences.
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The competence model developed under the Performance Evaluation System is applied in many
other areas as well. It supports and authenticates
the selection and recruitment process, helps predict
fitting in and career planning and is useful in planning
training and personnel development programmes.
Measurement of satisfaction
We continue to lay emphasis on monitoring
employee satisfaction; endeavouring to increase the
satisfaction of the staff must be a key objective for
every manager. In order to achieve this, we attach
importance to mapping both the factors bringing
general satisfaction and those providing special and
area-specific satisfaction, applying a wide selection of
methods of human diagnostics. In the framework of
the annual complex inspection of each divisions and
larger organisational units, the following factors are
assessed regularly:
• Working and physical conditions
• Motivational systems (income, benefits)
• Content of work; tasks
• Communication, information flow, frequency of
feedback
• Satisfaction with the management
• Training and development opportunities
• Career opportunities and progression
• General atmosphere
For our employees, we provide fitness services at
preferential prices in the office building in Dévai
Street before and after office hours, with many of our
staff who work there making use of the opportunity.
We had 3 incidents of injury in 2011, which led to 13
days off work for the employees concerned.
Conflict of interests policy
Our Bank applies legally compliant measures and
procedures to prevent and manage situations
involving conflicts of interest. On the basis of Section
110 of Act CXXXVIII of 2007 on Investment Firms and
Commodity Exchange Service Providers and the Rules
for the Licensed Activities thereof, we prepared our
Policy on Conflicts of Interest, and published it on our
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website. In addition to our Policy, we have the means
to prevent and manage, and, if necessary, enforce the
resolution of conflicts of interest and authority within
the organisation.
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The Bank’s transparent organisational structure
and the accurate, unambiguous allocation of
responsibilities and authorities serve that purpose.

Professional education and development strategy

Innovative possibilities that opened up in the field of
training and development became the most important
tools for the motivation and staff retention strategy, built
on new foundations. The role of HR as a business partner
could increase substantially in 2011 in the tasks performed
in the area of training and development. Operations
in the new economic and market environment have
overwritten the ranking of factors directly influencing
competitiveness, and therefore, training, as an activity
supporting management of organisational knowledge
and competences, was elevated to the level of a strategy
in the governance of the different divisions and in management thinking.
For the need arising on the internal ‘customer’ side, HR
responded with an extension of its own advisory role,
and the import of the most innovative development
methods available on the market of training. In
accordance with that, the creation of the Bank’s training
policy meant a far more conscious activity in 2011,
with maximum harmonisation in respect of business
objectives, reducing to a minimum the number of ad hoc
projects and their scope.
The main directions of HR development strategy for the
year 2011 were shaped by two factors: the effort to find
possibilities of direct impact on business results and the
concerted mobilisation of motivational forces. A primary
consideration was that these development projects
should be investments into human capital where return
is guaranteed for the Bank, both short term and long term.
The major training and development projects were
implemented according to the following directions:
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• Sales development
In the Bank’s business focusing on medium-size
companies, a complete culture change process started
in the sales activities. This comprehensive development
programme was aimed not only at the development
of sales skills, but also at reshaping the commitment
and attitude of the 140 participants. The novelty of the
methodology was special groundwork, where optimum
work technologies typical for the business (sales and
management), as well as ‘sales best practice’ for MKB’s
medium businesses, were developed. In terms of topics,
the skill-developing training courses themselves were
built on communication and empowerment, that is, the
development of sales techniques based on ‘authorisation’.
The success of this large-scale development programme
was also reflected on objective grounds, in the back-tests
of the semi-annual and annual business ratios.
• MKB Career Management Programme
In the framework of the present, 2-year period of the
Bank’s career support programme, development of
100 key persons is in progress. These persons were
identified for their expertise, talent and as the possible
new generation of managers. The programme is built on
the basic values of the Bank, that is, expertise and loyalty,
organising programme elements for the attendants, in
community and individual forms, and in addition to the
strengthening of professional communities, it results
in the development of informal community networks,
representing a retaining force within the organisation.
This includes, among other things, the launch of the
Mentor System, created for young talent and the Bank’s
senior experts and is supported by the development
of the next generation of managers based on the
exchange of experiences. Also, a new approach in expert
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opinions to current issues that the Bank is dealing with
opens the possibility to study and implement topics that
result in a more efficient operation and also support the
construction of an even higher level of communication
culture.
• Motivation Programme
Development and realisation of area-specific motivation
programmes have as their goal the mobilisation of
motivation forces available in the organisation and the
employees. The uniqueness in these developments
is that, adapted to the existing management culture
and job specificities of any given area, HR first maps
the atmosphere and motivational characteristics
typical for the area and then, when the diagnosis is
established, the recommended development and
motivation programme for the area is formulated in
close cooperation with a high-level manager. For the
mobilisation of motivational forces, HR pays particular
attention to assistance for managers with the purpose of
development and to the motivation by development of
key people in that area.
HR already introduced several new types of development
methods within the framework of these programmes.
Among them, the most significant are: application of
competence tests relating to work attitude and the
typology of personality, and the application of internal
trainers, training conducted by coaches, coaching
processes.
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• Internal coaching
The Bank has been applying individual coaching as
a personalised development tool with success for a
few years, in internal development projects. We find it
especially important to coach newly appointed managers,
as well as staff in management positions who are highly
skilled professionally but lacking in leadership experience.
They can make significant progress towards becoming
leaders with the help of internal coaching.
Coaching is a performance enhancement method,
essentially an ‘on the job’ process of learning from
experience, which significantly contributes to employee
development and their attainment of the required performance. Those participating in the coaching process
receive guidance and support on how to overcome
instances of ‘getting stuck’ on a job, and how to obtain
the tools and skills needed to perform better.
Coaching is a development process tailored to the
individual based on targets and results, which helps
those taking part in the process to recognise and mobilise their internal resources.
• Community building
This year as well, important attention and financial
support were provided for community and team-building programmes, in an inter-area approach and within
groups, and in most of the Bank’s organisational units,
the managers were able to make use of this opportunity.
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Climate protection strategy for the protection of the environment

In accordance with the efforts of BayerLB, MKB
Bank considers the reduction of its ecological
footprint a top priority, observing and in most cases exceeding Hungarian regulations. We continuously monitor our environmental stress, which we
promised to curb in our climate protection strategy.
The core of our climate protection strategy is prevention, i.e. the reduction of energy consumption. In order
to achieve this, we continuously optimise energy, water
and paper consumption in our buildings, waste management, as well as the number of business trips.
To reduce our energy consumption we brought about
measures, including the following:
• We fine-tuned the regulation of the cooling and heating equipment in our office buildings (division into circuits based on orientation, central regulation in order to
avoid extreme values of individual interventions, reducing the range of and tightening the control over maximum and minimum values, etc.).
• In our new buildings, we have applied the most recent,
energy-efficient sanitation systems. For example, in our
office building at Kassák Lajos Street 18, we installed a
radiant cooling false ceiling, which is very energy-efficient in the long run as its indoor active components
require virtually no power or maintenance.

• The technical cooling in the office building in Dévai
Street is complemented by the free cooling used in
winter, which is used to cool the coolant with the low
outdoor temperature without starting up the highpower liquid cooling equipment.
• We swapped all conventional light sources for lighting with LED technology in all our branches and office
buildings.
• We have also replaced the compact fluorescent lamps
for LED lights in the halls and bathrooms of our office
building at Kassák Lajos Street 18.
• The hot water supply in the Education and Recreation
Centre in Balatonfüred is entirely supplied in periods of
sunlight by using solar collectors, which also complement heating.
• We are in the process of replacing the R22 gas used in
our air-conditioning equipment with environmentally
friendly gas.
Due to conscious water use, our consumption has
been decreasing since 2009, as a result of, among other
things, the use of water-saving aerated taps. Our water
consumption in 2011 totalled 33,682 m3.
In our operations we use electronic forms more and
more frequently in order to reduce the materials consumed. As of 2010, when compiling the data on the
forms used, we also include forms and envelopes sent
to our clients by Díjbeszedő Zrt.

Volume of materials consumed (kg)
Name of material

2007

2008

2009

2010

2011

Printed materials
Stationery
Total

220,000
31,000
251,000

237,000
33,000
270,000

114,518
238,152
352,670

242,695
262,854
505,549

207,310
231,882
439,192
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The widespread use of electronic correspondence resulted in a decrease in the total amount of waste in
2011. The paper waste generated in office buildings
and branches is recycled after separate collection.
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Hazardous waste is processed in accordance with the
relevant regulations by companies that apply certified,
environmentally friendly management systems.

Non-hazardous waste (kg)
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On 28 February 2011 we introduced a new communications method to reduce the need for business trips
as much as possible. The videoconferencing system
allows video conversation to be conducted over great
distances, thus resulting in significant time and cost
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savings, as well as the reduction of the emission of pollutants released during trips. In 2011 our employees
travelled 300 thousand kilometres less on business trips
than in the previous year.

BUSINESS TRAVEL
8,786

8,48

3,9973

3,8181

2010

2011

10
9
8
7
6
5
4
3
2
1
0

Total business travel (million km)

Per capita business travel (1,000 km/employee)

In 2011 we used 18,232,485 kWh of electricity, which is
approximately equivalent to the total annual consumption of 4,050 four-person households. Our natural gas
consumption totalled 44,938 GJ.
As far as greenhouse gases are concerned, only carbon
dioxide was emitted at our company, which was caused
by heating and the use of electricity. The amount of carbon dioxide emissions from natural gas, electricity and
district heading consumption has increased slightly in
comparison to 2010. The average temperatures during
the summer of 2011 were significantly higher than in

the previous year, which resulted in an increase in the
consumption of electricity used for cooling (an exceptionally hot September also contributed to this). The
electricity consumption of the office building in Dévai
Street was increased by the humidifier installed there
that has been in operation since 2011. As compared to
previous years, heating energy consumption increased
during the colder winter months (especially in November, which had freezing weather as opposed to the previous year’s moderate average temperature).

The weight of greenhouse gases emitted directly and indirectly: carbon dioxide
(tonnes)
Carbon dioxide emission

2007

2008

2009

2010

2011

From energy production
of which: natural gas
From the production of
purchased energy sources
of which: electricity
of which: district heating
Total carbon dioxide emissions

2,138
2,138
5,105

2,455
2,455
5,072

791
791
7,455

917
917
7,231

944
944
7,504

5,001
104
7,243

4,972
100
7,527

7,267
188
8,246

7,062
169
8,149

7,293
211
8,448
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Our parent company BayernLB has financed the first
geothermal power plant in Bavaria.
BayernLB successfully completed the first private project financing of a geothermal power plant in Bavaria,
in the form of structured finance, in cooperation
with the development company Süddeutsche
Geothermie-Projekte Gesellschaft (SGG).
The long-term financing of the power plant in
Dürrnhaar, near Ayhing, amounts to EUR 35.6 million.
‘The power plant, which is located to the south east
of Munich, is the fourth geothermal project in Upper
Bavaria supported by BayernLB. What makes this
project unique is that it is financed privately, unlike
previous Bavarian geothermal projects when BayernLB
and other banks always acted in cooperation with
the public sector. In the case of the power plant at
Dürrnhaar, however, the client is a company without a
public background’, BayernLB stated.
The only source of payback on this sort of financing
is the expected cash flow during the project’s term.
BayernLB expects the proportion of privately financed
geothermal projects to increase in the future.
Alexander von Dobschütz, manager of BayernLB’s
project financing unit, said: ‘The financing of the
geothermal power plant at Dürrnhaar is a good
opportunity for BayernLB to prove its knowledge
of structured finance, and so contribute further to
ensuring the environmentally friendly energy supply
of the Bavarian market. We expect further geothermal
power plants to be constructed in the coming years,
by the public as well as the private sector. With
our experience spanning many years in the field of
renewable energy, we are ready to support future
projects as a financing partner as we are able.’
The power plant at Dürrnhaar became operational
in March 2012, and it is capable of producing 46,000
MWh of electricity per year. That capacity can supply
electricity to nearly 18,000 households in the region.
In addition, it will result in savings of approximately
35,000 tonnes of CO² compared to traditional energy
sources.
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See further environmental data in the MKB Bank in numbers chapter at the end of the report.
We have an impact on our environment both through
the use of offices and our business activities. After years
of preparation, the wind power plant in Lövő in Western Hungary, which was the first wind energy project
financed by MKB, was erected in one week, in May 2010.
MKB has been the strategic partner of the investing
company Greenergy in the financing of energy-efficient,
and green energy projects since 2008. The proportion
of projects that are related to renewable energy sources
is still only 10–15% within energy investments financed
by the Bank, but this will increase gradually. The wind
power plant in Lövő is of particular importance among
those projects.
Our environmental protection plans for 2012
In addition to the monitoring of and compliance with
environmental regulations, in 2012, we will begin to
implement – and depending on the Bank’s financial
standing, continue to do so in the years to come – the
following specific ideas:
• As for the ceiling cooling in the office building on Kassák
Lajos Street, the humidity of the air blown in must be
reduced in order to avoid condensation. To achieve this,
air is pre-heated by a gas boiler, then recooled to the
desired temperature to cause condensation.
• Our Call Center in the office building on Kassák Lajos
Street must be constantly cooled even in the winter
due to the enormous indoor thermal load. By implementing free cooling, we can replace the constantly
running liquid coolers.
• The metal-halide front lighting of the Central Office in
Váci Street was replaced with lights using LED technology.
• With regards to the indoor lighting of our branches, we
switched from halide and compact fluorescent lamps
to LED lights.
• We are planning on conducting energy audits in all
our buildings and starting the energy performance certification process, which will be completed in approximately two years’ time.
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Károly Telepy: Esztergom (1890)
With the dedication in 1856 of its imposing cathedral,
Esztergom became the centre of the Hungarian
Catholic Church. The huge cupola dominates
the hill and the bustling city.
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We create value
We are proud of the fact that MKB Bank is identified
by both our customers and market participants as
the bank of culture. This serves as proof of the credible and successful achievement of our vision ‘We
safeguard and generate values.’ We intend to make
a significant contribution to the solution of social issues with our cultural commitment, sports and talent
support and donation activities, as expected from us
by our stakeholders.
The system of support
In accordance with the Bank’s strategic objectives, the
Support Committee continuously reviews various requests for socially beneficial or welfare donations, as well
as competition or sports sponsorships provided by MKB
Bank. The tasks of the Support Committee include the
prioritisation of support budgets and support requests,
management of financial resources, monitoring the re-

alisation of supports in progress, and the effect analysis
and assessment of sponsorships.
The president of the Support Committee is the Bank’s
Chairman and CEO, and the deputy president is the
Bank’s Marketing and Communication Deputy CEO. The
members of the Committee are the other deputy CEOs,
the directors of operations, marketing and communications, money and capital markets, and retail, as well as
the head of department responsible for communications. The head of department in charge of social responsibility of the Marketing and Communication Directorate is tasked with preparing the meetings, presenting
submissions and writing memorandums.
The meetings of the Support Committee are normally convened every second week, or weekly if
necessary.

We support talent
MKB has been promoting talent for 15 years now,
whereby we help high-performing young people
achieve sporting success and academic progress.
Athletes and children who are underprivileged but
eager to learn, are the prime example for the values
that conform to MKB Bank’s philosophy: perseverance, reliability and diligence. We feel obligated to
encourage them to create common values, to which
they provide their talent and we provide the financial
background to utilise that talent.

‘MKB Bank is a real patron of canoeing and kayaking,
the love demonstrated by the bank means a lot for
both the sport and the athletes’, said István Vaskúti,
Technical President of Hungarian Canoeing and
Kayaking Association.

Sports support
Our close ties to Hungarian competitive sports proves
that we are emotionally attached to sports and the set
of values represented by sports, and that we endeavour to direct the Hungarian public’s attention to love of
physical activities and lifestyle development.
We have been supporting Hungarian canoeing and
kayaking, which are among Hungary’s most successful Olympic sports, for fifteen years as a featured gold
sponsor of the Hungarian Kayaking and Canoeing Association. The 2012 London Olympics was the fourth
consecutive Olympics in which MKB Bank supported
the successful performance of the top athletes. At the
start of our cooperation, we created the MKB Cham-
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pions’ Table, which ranks athletes according to their
results in the year at the end of the competition season. We bestow the MKB Premium Award on the best
male and female kayakers and canoeists, trainers, and
the most outstanding junior sportsmen and women. In
2008, we established the Kolonics György Award for the
most talented junior athletes.
MKB Canoeing and Kayaking Premium Award
and Kolonics Award recipients in 2011:
Danuta Kozák
Dávid Tóth
Attila Vajda
Réka Hagymási
Sándor Tótka
Dávid Korisánszky
Viktor Viola
András Bodonyi
Dóra Lucz
Viktor Vécsi

- Female Athlete of the Year
- Male Kayaker of the Year
- Male Canoeist of the Year
- Female Junior Athlete of the Year
- Male Junior Kayaker of the Year
- Male Junior Canoeist of the Year
- Kolonics Award
- Kolonics Award
- Kolonics Award
- Trainer of the Year

Since 2006, we have been the naming sponsor of the
Veszprém handball team, who have won the Hungarian Championship nineteen times, the Hungarian Cup
twenty times, and the Cup Winners’ Cup twice as of 2011.
By sponsoring MKB Veszprém KC, we provide the opportunity for junior training, the establishment of role
models and for the best athletes to deliver outstanding performances. MKB Bank provided funding for the
building of the world-class Veszprém Arena, which provides an excellent environment for handball matches.
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Our Bank not only ensures the conditions for the successful operation of adult teams, but also enables – and
expects – the training of promising juniors. For this, the
sponsorship contracts concluded with the clubs stipulate that a certain percentage of the support amount
must be dedicated to the training of juniors. Competitive sport cannot exist without adequate attention being paid to leisure sport activities. That is why MKB Bank
pays attention to the sports opportunities of young
talents and enthusiastic amateurs. As co-financer of
the Vasas Pasarét Sports Centre, we help improve the
financial conditions of leisure sport.
The foundation of a sustainable society and at the same
time an objective of MKB is to provide future generations with the opportunity and means to develop their
talent and try new ways. In order to facilitate this, we
joined the Prima Primissima initiative in 2007 as the
co-founder of the sports category of the Junior Prima
Award in 2007. In 2011, the panel of experts recognised
the accomplishments of Bence Biczó (swimming), Marcell Deák Nagy (athletics), Leila Gyenesei and Adrienn
Tóth (pentathlon), Balázs Hárai (water-polo), Abigél Joó
(judo), Dávid Korisánszky (canoeing), Anna Mikes (competitive dancing), Benjamin Vadnai (sailing) and Richárd
Veres (kickboxing) with the Junior Prima Award.
A dynamic development of the Hungarian golf scene
is accentuated by the growing number of courses and
players. Sensing the ever-increasing demand, MKB
Bank decided to back the sport of golf. MKB was the
diamond sponsor of the Senior Golf Europe Championship and host of the MKB Golf Trophy in 2010.
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Sport results of MKB Bank’s sponsorees
Sports organisation

Year

Result

MKB Veszprém KC

2006

Champions League semi-finalists
Hungarian Champions

2007

Hungarian Cup winners

2008

European Cup winners
Hungarian Champions
Winners of the Prima Primissima
Award in the sports category

2009

Hungarian Champions
Hungarian Cup winners

2010

Hungarian Champions
Hungarian Cup winners

2011

Hungarian Champions
Hungarian Cup winners

Hungarian Kayaking and
Canoeing Association

From 1997

2008
2009

2010

2011

Olympics (Sydney, Athens, Beijing):
9 gold, 4 silver and 4 bronze medals
World Championships:
72 gold, 28 silver and 37 bronze medals
European Championships:
72 gold, 67 silver and 33 bronze medals
Beijing Olympics:
2 gold, 1 silver and 1 bronze medals
European Championships:
6 gold, 9 silver and 2 bronze medals
World Championships:
6 gold, 4 silver and 2 bronze medals
European Championships:
6 gold, 5 silver, and 2 bronze medals
World Championships:
6 gold, 5 silver, and 1 bronze medals
European Championships:
6 gold, 3 silver and 2 bronze medals
World Championships:
6 gold, 1 silver and 3 bronze medals
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Supporting underprivileged children
For the last 14 years, we have been supporting the
improvement of living conditions and the facilitation of academic progress all the way through to
graduation of exceptionally talented but socially
underprivileged children, with the help of the International Children’s Safety Service.
Every year, we provide a monthly stipend of HUF
16,000 to one hundred students in whose family the
per-capita income is under HUF 35,000, but who
have excellent academic or other achievements. We
believe that support in the right place at the right
time can provided the opportunity to succeed for
those who might otherwise go astray.
We are proud to have been part of many success
stories. Our first scholarship students have established themselves in life and remember us with
gratitude.
In 2011, the Hungarian Forum of Charities recognised our scholarship programme with the Social
Investment Prize.
For those who are not awarded a scholarship but are
regarded by the jury as deserving of support, we provide a one-time grant of HUF 15,000 for school supplies. We have been supporting 250 children every
year in this way since 1996.
Our cooperation with the International Children’s
Safety Service is not limited to the scholarship programme, as we have been participating in their children’s catering support programme since 1997. All
children under the age of 18 living in Hungary and
the parents or institutions (nursery, school) repre-
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senting them may apply for the support. The major
consideration in the decisions about applications is
the degree of need. In order to be able to assess this
objectively, we request opinions and suggestions
from the school or nursery and proof of income
from the applicant’s employer. If, on the basis of this,
the International Children’s Safety Service decides
to award the support, the cost of the child’s meals
is sent to the institution by bank transfer. One hundred children receive this support every year.

‘The support was a lifesaver for us; it provided help
for many years and a stable and comforting source of
income later’, said Dr Klára Németh-Radnai, one of MKB
Bank’s former scholarship recipients.

Every year, 1,200 children living in poor social conditions are invited from all over Hungary to the Opera
House in Budapest to the MKB Children’s Christmas
Gala, which has become a tradition and was held
for the 15th time in December 2011. That year, we
invited them to Tchaikovsky’s fairy tale ballet The
Nutcracker, and after the performance they were
given presents in order to make the occasion even
more special.
In 1999, we placed donation collectors in our branches, with which customers and employees can make
donations to the International Children’s Safety Service. The amount collected is spent by the Service to
help children living in difficult circumstances.
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Long-term commitment to culture

By safeguarding valuable objects from the past,
we offer future generations an opportunity to
become acquainted with the architecture and
fine art of past centuries. Our fine arts collection,
which is of national importance, our efforts in historical preservation of buildings, and the support
we provide to musical culture, all have an important role in MKB Bank’s activities.
Fine arts and music
We started to build our arts collection nearly 30 years
ago. Today, we own almost 400 pieces of Hungarian
artwork. The collection is considered exemplary on the
Hungarian art market and includes such outstanding
works as Gyula Benczúr’s Still Life with a Statue of Dante,
József Rippl Rónai’s Portrait of Mrs Kunffy, Károly Ferenczy’s Overcast Landscape, Miklós Barabás’ Itinerant Gypsy
Family in Transylvania and Bertalan Székely’s Lovers in a
Boat. This latter work can be seen in the permanent exhibition of the Hungarian National Gallery, and has also
featured in several exhibitions abroad.
Besides our collection of 19th–20th-century Hungarian
art, in 2004 we began looking towards contemporary
art, and have added works by a number of acclaimed
contemporary artists (e.g. László Fehér, Tamás Hencze,
Gábor Nagy and János Aknay) to our collection. We receive many requests for our paintings to feature in exhibitions around the country, and in recent years MKB
Bank has been represented on several occasions.
The fine arts collection of MKB Bank is also of national importance. Our acquisition activity acquires real
meaning when we are able to put the works of art on
display to the wider public. In keeping with this principle, every year together with a local museum we
organise an exhibition of works by an artist in their
home town. In 2007, we organised an exhibition in Eger
featuring Sándor Ziffer’s works, which was followed
in 2008 by an exhibition in Miskolc of János Kmetty’s
paintings. In acknowledgement of our organising and
funding the latter, the Herman Ottó Museum in Miskolc
awarded MKB Bank a PRO MUSEO Commemorative
Medal. In 2009, the Győr City Arts Museum put on an

exhibition of works by Dezső Orbán, a founding member of ‘Nyolcak’ (The Eight), who is also regarded as one
of the fathers of modern Hungarian painting. A centenary exhibition entitled ‘Under the Spell of Cézanne
and Matisse – The Eight’ was held in Pécs in 2010. The
Bank provided two paintings for the exhibition, which
featured nearly four hundred pictures and was held in
the new Art Gallery of the Museum: ‘Solitary Tree’ by

The force of colours
Luise Ramsauer’s Internal World exhibition at the
Deggendorf City Museum.
Deggendorf – Ramsauer has been working on her
internal world not in a completely abstract manner, but
still leaning towards the abstract. Its motifs are, on the
whole, converted into formations of shapes and colours.
She was born in 1959 in Passau and took German studies
and artistic education in the early eighties. She started the
Academy of Fine Arts in Munich in 1983 as a member of
Hans Baschang’s class, and became his best apprentice.
She received a fine arts research scholarship from the
State of Bavaria, and then a state grant for a study tour
in New York. Later, she was also granted a scholarship
by Bayerische Landesbank. Ramsauer is a member of
the New Group of Münchner Haus der Kunst and she
actively participates in Gedok, an association of female
artists. She has persistently followed her own way as an
artist and developed new symbols as a painter, one after
the other. Her current works refer more intensively to the
gradually growing interaction between colours and her
own world. This makes her works particularly touching.
Sabine Buchwald
Süddeutsche Zeitung
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Dezső Orbán, one of the founding members of The
Eight, and ‘On the Roadside’, an early work by Dezső
Czigány.

2011, we were the main sponsor of a temporary exhibition entitled ‘From El Greco to Rippl-Rónai: Marcell
Nemes, patron and art collector’.

In 2011, we helped organise in Kaposvár (in the recently
opened AGORA) a life-work exhibition of József RipplRónai, whose style is the most ‘French’ of the Hungarian
painters; the title of the exhibition was ‘Rippl-Rónai 150’,
in commemoration of his birth 150 years ago.

Our support of the Tihany Tourism Association has
been ongoing for several years now, and in 2011 we
once again supported the Tihany Open-Air Festival.

During the past year, we loaned works of art from MKB
Bank’s collection to several prestigious and popular
exhibitions (Hungarian National Gallery: Károly Markó,
the greatest Hungarian painter of the 19th century, and
his circle; Károly Ferenczy’s life-work exhibition; Judit
Virág’s Gallery: the 121 most beautiful Mednyánszky
paintings; Museum of Fine Arts: an exhibition from the
collection of Marcell Nemes, patron and art collector).
MKB Bank attaches great importance to cooperation
with institutions. In recent years it has extended support to several partners in the area of culture. Our partnership with the Museum of Fine Arts can now be regarded as strategic, with a particular focus on works of
art showing past ages. Cooperation with the Museum
started in 2006 within the framework of the MUSEUM+
Programme. In 2009 we were the main sponsor of the
exhibition entitled ‘From Botticelli to Tiziano – Masterpieces of Two Centuries of Italian Painting’. In 2010 we
sponsored the exhibition ‘From Degas to Picasso’. In
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Historical preservation
MKB Bank plays an active and exemplary role (at the
European level) in preserving buildings of historical importance. Our central office is located in a historically
significant building, and several of our branch offices
outside Budapest are also located in buildings under
historical protection, namely Esztergom (where the
murals were preserved when the interior was designed),
Győr, Sopron, Vác and Veszprém.
This is important to us because we are able to preserve
objects of significant historical value and it enables our
customers to share in the experience provided by culture and masterpieces of architecture during their routine daily transactions.
Within the framework of historical preservation, we
place special emphasis on the appropriate external
appearance of the buildings, their harmony with the
environment, and their maintenance. Furthermore, we
always agree on the placement of modern equipment
and the upgrading of technical appliances with the relevant authorities.
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Sponsorship activities of MKB in 2011
Central support and sponsorship – 2011
Support for foundations and associations
Hungarian Association of the International
Children’s Safety Service

Objectives

The operation of a joint scholarship programme
and support of a food service programme for 		
children.

MKB Sports Club

Support for the costs of maintaining the fitness
room used by staff in the office building in Kassák
L. Street in District XIII.

Spartacus Club in Tabán

Strategic partnership; promoting MKB Bank 		
through banners placed around the sports area.
Sponsorship of the handball team in Veszprém.
Sponsorship of the ‘Junior Prima’ Hungarian Sport
Award.

MKB Veszprém KC
Prima Primissima Foundation
Bayern-Intercompany
MKB Sailing Club
Hungarian Kayaking and Canoeing Association

Support to provide the Bank’s employees with 		
sailing opportunities at preferential rates.
Supporting kayaking and canoeing, successful 		
sports at the Olympics.

Foundation for the Early and Effective
Treatment of Tumours National Institute of Oncology

Sponsorship of the Oncology and Radio 		
Diagnostics Conference for further education held
18–20 May 2011.

Consumer Protection and Interest Alliance Foundation

Management of individual consumer complaints,
civil interest protection.

Baráthegy Guide Dogs and Assistance Dogs for
the Blind School Foundation

Support for the training of guide dogs for the blind.

Supporting fine arts and culture
Museum of Fine Arts
(Kultúra 2008 Művészeti Nonprofit Kft.)

Strategic partnership

Ludwig Museum – Museum of Contemporary Art

Sponsorship of László Moholy-Nagy exhibition
‘The Art of Light’.

Directorate of Museums in Somogy County
(Árpád Együd Cultural Centre)

Sponsorship of the Rippl-Rónai commemorative
exhibition.
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Central support and sponsorship – 2011

Objectives

Local Government of District V

Support for Belvárosi Fesztivál (Downtown Festival).

Local Government of the village of Tihany and
Tihanyi Szabadtéri Játékok Nonprofit Kft.

Cooperation in connection with events in Tihany.

Hungarian Golf Association

Sponsorship of the book ‘Centenary of Hungarian
Golf – 100 years of golf in Hungary’.

Raabersport Kft. – MKB Arena in Sopron

Sponsorship of the staging of Miss Saigon.

Support for conferences and chambers
IBUSZ Utazási Irodák Kft.

Sponsorship of the ACI 2011 Conference.

Budapest Bar Association

Support for international conferences.

Cooperation projects initiated by Private Banking
Central European Business Centre Rendezvényszervező Bt.

21st and 22nd CEO Meeting.

Blochamps Capital Pénzügyi Tanácsadó Kft.

2nd Private Banking Conference, Private Banking
Study and Private Banking Publication.

Fétis Kft.

11th ‘Fétis’ Cross Country Running and Traditional
Day as part of the Göd Festival.

‘LÁSS’ (See!) Sports Association of the Visually Impaired.

Sponsorship of Csaba Orbán (‘Cicada of the Silver
Mountain’), a visually impaired marathon runner.

Art and Market Program Kft. –a 2011 event in Budapest

Sponsorship of the ART Market 2011 International
Contemporary Art Fair.
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Central support and sponsorship – 2011

Objectives

Cooperation projects initiated by the branch offices
Savaria Historical Public-Benefit Foundation

Sponsorship of the Savaria Historical Carnival.

Magyar Mezőgazdasági Kft.

Sponsorship of the University of Kaposvár Days.

Budapest Chamber of Commerce and Industry

Sponsorship of the Green Energy Conference.

National Association of Entrepreneurs and Employers
sharing of experience between Association and Bank.

The sponsorship helps the Association and the

Foundation for the Newborns of Borsod County

Sponsorship of a Scientific Session of the Northeastern Hungarian Group of the Hungarian Female
Doctors’ Society.

Borsod County Chamber of Commerce and Industry

Sponsorship of a Top 100 event.

Vocational support 2011
1000 Mester Szakképzés-szervezési Nonprofit Kiemelkedően Közhasznú Kft. (University of Szeged Juhász Gyula Faculty of Education: Károly Tóth)
Abszolút Regional Integrated Vocational Centre
Abszolút Regional Integrated Vocational Centre (Pallas 70)
Aktivitás Regional Integrated Vocational Centre (Adu)
Aktivitás Regional Integrated Vocational Centre (Wekerle)
Az Én Utam Regional Integrated Vocational Centre
Bács-Szakma Szakképzés-fejlesztési és Szervezési, Non-profit KK Zrt. Francis II Rákóczi Technical School of Agriculture, Economics and Information Technology and Boarding School
Balaton-Budapest Regional Integrated Vocational Centre (Comenius)
Balaton Uplands Somló Vocational Training Association (Ferenc Széchenyi)
Békés County Local Government (János Harruckern Public Education Institution)
The Zalaegerszeg Institute of the Budapest Business School’s Faculty of Finance and Accounting
Mayor’s Office of Budapest (Donát Bánki)
Budapest College of Communication and Business
Budapest University of Technology and Economics Department of Materials Science and Engineering
Centroszet Szakképzés-szervezési Nonprofit Kft.
Centrum Regional Integrated Vocational Centre (Civil Akadémia)
Centrum Regional Integrated Vocational Centre (Perfekt)
CORVINUS Regional Integrated Vocational Centre (Soós István Winery School)
University of Debrecen Faculties of Natural Sciences
Debrecen Reformed Theological University
Duna-Tisza-Rába-Körös Szak. Szerv. Nonprofit KKFT
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Vocational support 2011
Dunaújváros College
Eötvös Loránd University Faculty of Science Institute of Chemistry
ÉMOR Regional Integrated Vocational Centre
Energetics Vocational School AIDD Regional Integrated Vocational Centre
Regional Integrated Vocational Centre of North Zala (László Csány)
Regional Integrated Vocational Centre of Győr (Deák Ferenc Econ.)
Hermann Ottó-Szombathely (Savari TISZK)
IBS
KSZI Központi Szakképzési Intézet Nonprofit Zrt. (AKG)
KSZI Központi Szakképzési Intézet Nonprofit Zrt. (Economics Polytechnic)
University of Miskolc Faculty of Law
College of Modern Business Studies
Moholy-Nagy University of Art
Nagykanizsa Regional Integrated Vocational Centre
University of West Hungary
University of West Hungary College of Forestry
University of West Hungary College of Geoinformatics
National Church Regional Integrated Vocational Centre
Pannon University
Pannonhalma Archabbey National Church Regional Integrated Vocational Centre
Pázmány Péter Catholic University
University of Pécs Faculty of Law
University of Pécs Faculty of Economics
University of Pécs Faculty of Health Sciences
Semmelweis University
Széchenyi István University
Széchényi István Vocational School of Economics and Information Technology, Hatvan Regional Integrated Vocational Centre
University of Szeged Juhász Gyula Faculty of Education
University of Szeged Juhász Gyula Faculty of Sciences
Szent-Györgyi Albert Vocational School (Innovative Vocational Centre, Komárom)
University of Theatre and Film Arts
Szolnok College
USUS OPTIMUS (GNM)
USUS OPTIMUS (Mezőföld Grammar School)
Usus Optimus – Mezőföld Grammar and Trade School
Zipernowsky Vocational School – PANNON Vocational Training Organisation Association
King Sigismund College
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As of 2002, MKB Bank has been co-owner of the Pannonhalma Archabbey Winery, thus contributing to the
preservation of this thousand-year-old world heritage
treasure. MKB Bank decided to participate in the project as co-owner because the character of the investment was in line with the Bank’s system of values and
because the Bank had already cooperated successfully with the archabbey as sponsor several times in
the past. The work of world-famous winegrowers, the
grape types selected for the area and the state-of-theart processing technology ensure the production of
bottled wines of exceptional quality.
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Nothing could provide better evidence of the success of our
initiative than the fact that the winery won the 2010 Winery
of the Year Prize. This prize was established in Hungarian
viniculture almost a decade ago for the evaluation and appreciation of the work of exemplary and standard-setting
wineries. Every year since 2002, the National Council of Wine
Growing Communities, the Hungarian Wine Academy, and
the Hungarian Association of Grape and Wine Growers
have awarded this prize for the collective performance of
the wine-producing company that did the most for the
propagation of Hungarian wines and cultivated wine consumption in Hungary and abroad in the given year.

Professors’ Club

To acknowledge the value created by university professors and their exemplary work in the education of the next
generations of professionals, in 2006 we founded the MKB
Professors’ Club with the support of the Hungarian Rectors’ Conference. Members of the Club include university
professors appointed by the President of the Republic, research professors, doctors of sciences and doctors of the
Academy of Sciences. Today, more than 60% of university
professors have an account at MKB, which is a great honour and also a great responsibility for us.
We offer a unique service package, events and additional
services that enhance the club’s character (e.g. the electronic Professors’ Club newsletter sent out every month).
The newsletter covers topics that might be of interest to
members: events, new partners of the club offering them
discounts, a club member recommending a book by another member, or a preview of an event featuring a club
member.
There is also a theatre column in which two famous theatre critics, Tamás Koltai and György Karsai, recommend
plays to club members every month. We also persuaded
the theatres to offer club members special ticket discounts
for the plays. The Professors’ Club section of our website is
always up-to-date, so club members can access new information through the site.

Between its foundation and the end of 2011, the Professors’ Club organised 60 events around the country.
Our events for 2011:
• Starting in March 2011, we organised 4 club events in Budapest entitled ‘SMALL BUT TOUGH – the little ones in
Europe’, presenting 4 small EU countries (Belgium, Ireland,
Luxembourg and Finland) in a unique way.
• Professors’ Club event in Szeged (April 2011)
• Professors’ Club event in Pécs (May 2011)
• Professors’ Club event in Hajdúszoboszló (May 2011)
• Italian Day at the Professors’ Club in Budapest (September 2011)
• Professors’ Club event in Sopron (November 2011)
• Pilinszky Poetry Night at the Petőfi Museum for Literature
(November 2011)
• Opening night of a joint photo exhibition of works by
Krisztián Kolovratnik, János Lackfi and Andor Lukáts (November 2011).
In September 2011, we organised a national event in
Budapest staging a theatre play entitled ‘An Hour with
Dante’. With the sponsorship of Világgazdaság (a business daily) we published a selection of scenes from the
Divine Comedy in audiobook form, which was universally acclaimed by critics and presented to our guests as
a gift. Our plan is to ensure that the Professors’ Club continues to be a success for years to come.
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Awards and recognitions 2011

The high standard of our work and our excellent
results are also recognised every year in the form
of professional awards. In 2011, we received much
positive feedback, which proves that our hard work
in the area of customer satisfaction was worth it.
• Best of Call Centers
After collecting two first places in last year’s TOP10 Call
Centre Award, this year MKB Bank’s customer service won
all categories and also earned the title ‘Best of Call Centres’.
After the first such event last year, this year GfK Hungária
Market Research Institute organised a competition for call
and contact centres and customer services. In the competition for the TOP10 Call Centre Award, service providers
had the opportunity to be evaluated using the mystery
call method. Their general customer management, problem solving, and telesales competences were assessed by
expert mystery callers. Facing tough competition, MKB
Bank excelled in the industry, coming first in general customer service, problem solving and sales support. These
reults were an improvement on the previous year’s performance, when we came first in ‘only’ two categories, and
meant that we were named the ‘Best of Call Centres’ of
our sector in 2011.
Our goal is to improve customer service continuously because we believe that top quality services will contribute
to building strong ties with our clients.
• Special Award in the Website of the Year 2011 competition
MKB’s ‘Home Seeker’ mobile application won a special
award in the Website of the Year 2011 competition in the
‘marketing applications for mobile phones’ category. This
year’s Website of the Year competition was the tenth such
event and was organised by the Hungarian Marketing Association and the Internet Marketing Section.
• The third best advertising campaign of 2011
The public voted MKB Bank’s 2011 advertising campaign
as the third best. The voting was organised by Kreatív
magazine, a prestigious periodical of the marketing and
communication profession.
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• Bank Card Series of 2011
After the residential bank card of the year 2010 award,
MKB’s team won another trophy at the creativity competition held for bank card issuers each year. Our cards featuring works from the Bank’s fine arts collection won first
prize in the Bank Card Series of the Year 2011 competition.
MKB Bank entered the competition for bank and credit
cards in circulation and serial production with a 5-piece
series, which was the result of a playful visual experiment.
The individual pieces reveal fascinating details of some of
the finest items in the Bank’s collection of paintings. The
series takes the viewer on a visual tour including István
Csók’s apple tree flowers and István Boldizsár’s blossoming fruit trees, as well as through János Vaszary’s garden towards the water with Róbert Berény, ending the tour with
the beauty of the Danube Bend as painted by István Szőnyi.
• MKB Bank once more named MagyarBrand
Last year, Superbrands Hungary launched a brand new
initiative to collect, evaluate and recognise Hungarian
brands with the MagyarBrand programme. The brands
awarded the MagyarBrand title were selected from the
trademark register and from those applying for the qualification.
The value attributable to MagyarBrand brands provides a
real advantage, and customers and buyers will consider
the products more reliable and recognised. Companies
must apply for the title, and are awarded it on the basis of
a uniform set of criteria determined in advance. Similarly
to the international Superbrands principles, businesses
participating in the domestic programme and their products are granted recognition by a committee of voluntary,
independent experts. The committee includes representatives from a wide range of professional and industry
groups.
After earning the Superbrand qualification several times
in recent years, MKB was awarded the MagyarBrand title
for the second time since 2011. On the basis of objective
company information (tradition, ownership, management,
recognition and employment data) and a subjective evaluation by the MagyarBrands Committee of independent
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experts (reputation and identity), MKB is a major Hungarian brand. We are proud to have received this award as part
of this programme, which shines a light on the country’s
highest quality brands.
• MKB’s Scholarship Programme wins special award
MKB Bank won a special award from the Hungarian Forum of Charities. The committee of experts recognised
the MKB Scholarship Programme by presenting MKB with
the Social Investment Prize. The Scholarship Programme
helps 100 talented but socially disadvantaged students
from primary school until their graduation from college.
This new prize, awarded by an umbrella organisation of
businesses and non-profit organisations supporting social causes, recognises exemplary social investment programmes run by companies.
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• 2nd place in B&P’s reputation survey
MKB came second in a financial institution reputation
survey carried out by B&P Consulting. It was a qualitative and quantitative survey covering 12 financial institutions and focused on leadership, emotional proximity,
recognition, reliability and company citizenship for the
purpose of analysing the observations and experience
of stakeholders.
The concept of reputation covered all knowledge, sentiment and perception that appears in the minds of
people who have some connection with the company
concerned. Companies exist and make an impact in the
sphere of customers, employees, staff of state and local
government offices, civil society, scientific circles and in
the electronic and print media. Our reputation therefore has a very important effect; it is a strategic factor in
success and has an effect on the value of the company.
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TornaiTornai:
Gyula: Apple
Almavirágzás
Gyula
BlossomKiotoban.
in Kyoto
A
„madárkapuk”
mindmáig
a
japán
természet
kellékei.gate.
A Torii (meaning ‘bird-perch’) is a traditional
Japanese
A madaraknak
emberek
leszállóhelynek,
They
are built asfaragják
resting az
places
for birds
and are
pihenőnek,
s
ezeket
újból
és
újból
fölállítják,
rebuilt again and again and re-painted bright red.
és élénk pirosra gondosan átfestik.
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MKB Bank in numbers
The MKB Group
Employee data
Forms of employment
2009

2010

2011

Full time
2,105
2,145
2,134
Part-time
54
53
69
			
Indefinite-term employment
2,088
2,127
2,095
Fixed-term employment
71
71
108
Breakdown of employees according to various dimensions
2009
No. of 		
persons
%
Breakdown by age group
under 30
between 30 and 40
between 40 and 50
over 50

523
861
483
292

2010
No. of		
persons
%

2011
No. of
persons

%

					
24.22
507
23.07
484
39.88
880
40.04
896
22.37
514
23.38
530
13.52
297
13.51
293

21.97
40.67
24.06
13.30

Breakdown by region						
Central-Hungarian (Budapest)
1,685
78.05
1,745
79.39
1,755
79.66
North-Hungarian
62
2.87
60
2.73
58
2.63
Southern Trans-Danubian
48
2.22
46
2.09
45
2.04
Central Trans-Danubian
95
4.40
87
3.96
83
3.77
Western Trans-Danubian
80
3.71
81
3.68
79
3.59
Southern Great Hungarian Plain
93
4.31
86
3.92
94
4.27
Northern Great Hungarian Plain
96
4.45
93
4.23
89
4.04
Breakdown by sex						
Male
720
33.35
731
33.26
728
33.05
Female
1,439
66.65
1,467
66.74
1,475
66.95
Breakdown by work capacity
Employees with disabilities
Other employees

7
2,152

					
0.32
8
0.36
11
0.50
99.68
2,190
99.64
2,192
99.50
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Breakdown of employees according to various dimensions
2009
No. of 		
persons
%

2010
No.of		
persons
%

2011
No.of
persons

%

By citizenship						
Foreign citizens
19
0.88
20
0.91
18
0.82
Hungarian citizens
2,140
99.12
2,178
99.09
2,185
99.18
						
Breakdown by type of work						
Blue-collar
19
0.88
18
0.82
15
0.68
White-collar
2,140
99.12
2,180
99.18
2,188
99.32

BREAKDOWN OF GOVERNING BODIES BY AGE GROUP AND SEX
Number of members of
the Board of Directors
Breakdown by age group
under 40
between 40 and 50
over 50

6		

6		

6					

1
2
3

1
2
3

1
1
4

16.67
33.33
50.00

16.67
33.33
50.00

16.67
16.67
66.67

Breakdown by sex						
Male
5
83.33
5
83.33
5
83.33
Female
1
16.67
1
16.67
1
16.67
Number of members of the
Supervisory Board
Breakdown by age group
under 40
between 40 and 50
over 50

8		 9		9

0
2
6

0.00
25.00
75.00

1
3
5

11.11
33.33
55.56

0
4
5

0.00
44.44
55.56

Breakdown by sex						
Male
6
75.00
6
66.67
6
66.67
Female
3
37.50
3
33.33
3
33.33
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Salaries
Employee category

Unit

2009

2010

2011

6

Deputy CEOs
Headcount

No. of persons

		
5
5

Managing directors
Headcount

No. of persons

			
18
22

18

Middle managers
Headcount

No. of persons

			
162
161

156

women’s basic salaries
HUF / month
in this category
men’s basic salaries
HUF / month
in this category
proportion of men’s and
%
women’s salaries in this category

889,000

946,000

1,159,000

1,146,000

1,211,000

1,018,000

77.57

78.12

113.85

Non-executive employees
			
Headcount
No. of persons
1,973
2,011
women’s basic salaries
HUF / month
386,000
414,000
in this category
men’s basic salaries
HUF / month
489,000
530,000
in this category
proportion of men’s and
%
78.94%
78.11%
women’s salaries in this category

2,023
402,000
528,000
76.14%

Number of employees leaving
2009

Number of leavers
On employee’s initiative
On employer’s initiative
Retirement, other

No. of
persons

%

307
121
153
33

14.22
39.41
49.84
10.75

2010
No. of		
persons
%
231
105
70
56

10.51
45.45
30.30
24.25

2011
No. of
persons

%

281
135
83
63

12.76
48.04
29.54
22.42
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Number of employees leaving
2009
No. of
persons

%

2010
No. of		
persons
%

2011
No. of
persons

%

Breakdown of leavers
by age group						
under 30
83
15.87
63
12.43
64
13.22
between 30 and 40
124
14.40
84
9.55
113
12.61
between 40 and 50
48
9.94
37
7.20
50
9.43
over 50
52
17.81
47
15.82
54
18.43
Breakdown of leavers by region						
Central-Hungarian
234
13.89
159
9.11
214
North-Hungarian
8
12.90
13
21.67
7
Southern Trans-Danubian
11
22.92
8
17.39
7
Central Trans-Danubian
12
12.63
12
13.79
14
Western Trans-Danubian
15
18.75
11
13.58
14
Southern Great Hungarian Plain
14
15.05
12
13.95
12
Northern Great Hungarian Plain
13
13.54
16
17.20
13

12.19
12.07
15.56
16.87
17.72
12.77
14.61

Breakdown of leavers by sex						
Male
109
15.14
88
12.04
99
13.60
Female
198
13.76
143
9.75
182
12.34

Training data
Employee category

2009
2010
No. of 		
No. of		
persons
% persons
%

2011
No. of
persons

Top managers
25
16
0.64
27
48
1.77
23
42
Middle managers
250
2,960
11.84
161
3,120
19.38
159 3,220
Non-executive,
2,010 75,008
37.32
1,992 92,612
46.49
2,021 71,288
white-collar employees
Non-executive, blue-collar
19			
18			
15
employees		
All employees
2,159 77,984 36.12
2,198 95,780 43.58
2,203 74,550

60

%
1.83
20.25
35.27

33.84

S U S TA I N A B I L I T Y

Executive employees
managers taking part
in anti-corruption training
bank security training
money laundering
prevention training
managers taking part
in anti-corruption training
Non-executive employees
subordinates taking part in
anti-corruption training
bank security training
money laundering
prevention training
compliance training
non-executive employees
taking part in anticorruption training
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Unit

2009

2010

2011

No. of
persons
No. of
persons
No. of
persons
No. of
persons
%

189

194

178

189

194

178

189

194

178

189

194

178

100

100

100

No. of
persons
No. of
persons
No. of
persons
No. of
persons
No. of
persons
%

1,970

2,004

2,010

1,970

2,004

2,010

1,970

2,004

2,010

1,970

2,004

2,010

52

44

2,010

100

100

100

Unit

2009

2010

2011

No. of
persons
day

10

7

3

85
8.50

144
20.57

13
4.33

Accident statistics

Injuries
Days lost
Severity rate
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Environmental data

Our environmental data according to VFU:
Indices		
			

Relevant GRI
Indices

1) Total energy consumption		
of sites in MJ
Share of renewable energies as a %

Annual collected 	Data quality
absolute data

EN 3/ EN 4		

114.232.694

				

0%

Business trips

Site energy

1a) Total electricity		
consumption on sites in kWh					 65,636,946
electricity from mixed suppliers:
				 65,636,946
1b + 1c) Total heating and other
energy consumption of sites					 48,595,748
1b) Total fossil fuel consumption
on sites in kWh					 44,938,140
natural gas
				 44,938,140

3

1c) Other energy
consumption on sites in MJ					 3,657,608
remote heating of standard composition
			 3,657,608

3

2) Total business trips (km) 		

Paper
Water

EN 29

2b) Direct trips by public					 7,789,000
road (in km, 1st scope)
2d) Short air trips					
6,834
2e) Long road trips					 684,383
3) Total paper consumption in tonnes

62

3

0
0

EN 1

3a) recycled after consumption					
3d) Percentage of FSC labelled paper					
in total consumption 		 EN 2 = 3a / 3			
4) Total water consumption in m3		

0

365.0		
365
1
0%
0

EN 8			

33,682.0

4c) drinking water					

33,682.0

3
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Indices
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5) Total waste in tonnes
EN 22
5a) selected and recycled		
valuable materials
5c) waste placed in designated containers		
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Annual collected 		Data
absolute data			
quality
92
92			

1

0			

3

Data quality
3
2
1
0

data based on accurate measurement (e.g. by invoice and measuring device)
data based on calculation/detailed estimate
data based on rough estimate
unreported data

63

S U S TA I N A B I L I T Y

R E P O R T

2 011

-

M K B

B A N K

Z R T.

Parameters of the report
Reporting period:
2011 calendar year
Previous report:
on the 2010 calendar year
Our financial data were provided in compliance with
the Act on Accounting. Our environmental and social
data were extracted from internal records. Unless otherwise indicated, the data are based on measurements
and calculations.
Scope of report:
Hungary, MKB Bank (for reasons of comparability within
the sector and availability of data)
The report primarily covers MKB Bank’s activities within
Hungary, so its content is fully comparable with the activities of other companies in the same sector.

64

Key effects, risks and opportunities:
• Our stakeholders increasingly expect from us a socially responsible attitude based on the principles of
sustainability.
• The Bank’s philosophy of many years is that We safeguard and generate value.
Organisational profile
Primary brands, products and services: corporate loans,
corporate account management and savings products,
retail loans, retail account management and savings
products, payment operations, money and capital market products
Markets serviced:
Hungary
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GRI Index
Index
Brief description
Chapter
Page
			
1
Strategy and analysis		
1.1
Statement on why sustainability is important
Chairman’s Introduction
5
for the organisation and its strategy
1.2
Presentation of key effects, risks and opportunities
Parameters of the report
64
			
2	Organisational profile		
2.1
Name of organisation
Imprint
70
2.2
Core brands, products and/or services
Parameters of the report
64
2.3
Operating structure of the organisation including
Our operation is transparent
14, 18, 19
main divisions, operating companies,
subsidiaries and joint ventures
2.4
Location of the central office of the organisation
Imprint
70
2.5
Countries where the company operates
Our operation is transparent
17
2.6
The nature and the legal form of ownership
Imprint
70
2.7
Markets served
Parameters of the report
70
2.8
Size of reporting organisation: number of employees;
2011: A year of loss for
10
net sales; total capitalisation broken down according
the banking
to debts and shares; quantity of products
manufactured or value of services
2.9
Significant changes in the size, structure or ownership
2011: A year of loss for the banking 		
structure of the organisation during reporting period
industry; we assume responsibility 16, 34
2.10
Awards and prizes received during reporting period
We create value.
54, 55
			
3	Parameters of the report		
3.1
Definition of the reporting period
Parameters of the report
64
3.2
Date of last report
Parameters of the report
64
3.3
Definition of the reporting cycle
Reader’s Guide
7
3.4
Contact information for those with questions
Imprint
70
about the report or its contents
3.5
Description of process of determining
Reader’s Guide
7
the content of the report
3.6
Limits of the report
Reader’s Guide
7
3.7
Description of any restrictions to the scope
Parameters of the report
64
and limits of the report
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Chapter

Review of aspects on the basis of which the report
Parameters of the report
of the organisation covers the performance of joint
ventures, subsidiaries, leased facilities, outsourced
activities and other units that significantly influence
the comparison of the report with previous or subsequent
reports and/or the reports of other organisations
3.9
Description of data measurement techniques u
Reader’s Guide
sed and bases of calculations
3.10
Reasons for the re-publication of information from
Not relevant
previous reports and the explanation of its effects		
3.11
Significant changes in the scope, limits and
There were no such
measurement methods of the report since the
previous reporting period
3.12
GRI Content Index
GRI Content Index
3.13
External certification practice
Reader’s Guide
			
4
Management, undertakings and obligations		
4.1
Presentation of the governance structure of
Our operation is transparent
the organisation
4.2
Does the chairman of the supreme body
Our operation is transparent
of governance have executive powers?
4.3
Number of independent members of the
Our operation is transparent
supreme body of governance
4.4
Mechanisms enabling shareholders and employees
Our operation is transparent
to make proposals for the supreme body of governance
4.5
Relationship between remuneration of the supreme
We assume responsibility
body of governance, top managers and managing
directors and the performance of the organisation
4.6
Elimination of conflicts of interest at the
We assume responsibility
level of supreme governance
4.7
Required qualifications and experience
We assume responsibility
of persons defining the strategy of the organisation
on economic, environmental and social issues
4.8
Internal statements on the mission, values
Our operation is transparent
and behavioural norms of the organisation
we assume responsibility
4.9
Manner of supervision of the identification and
Our operation is transparent
management of economic, environmental and
social performance by the supreme body of
governance of the organisation
4.10
Evaluation of supreme body of governance of the
We assume responsibility
organisation of its own performance with special
respect to economic, environmental and social performance
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Page
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7

65, 69
7

14
15
14
27
35

35–36
35

13
29, 31
15

35
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Chapter

Manner of assertion of the principle of
We assume responsibility
prudence within the organisation
4.12
Charters, principles or other initiatives of which
We assume responsibility
the organisation is a member or which are 		
endorsed by the organisation
4.13
Membership of associations (e.g. professional/
Our operation is transparent
sectoral organisations) and/or national/
international interest organisations
4.14
List of stakeholders with whom the organisation
Our operation is transparent
maintains some form of dialogue
4.15
Method and basic principles of stakeholder selection
Our operation is transparent
4.16
Description of methods of stakeholder involvement
Our operation is transparent
4.17
Key issues and questions arising during
Our operation is transparent
dialogues with stakeholders
		
EC	Financial performance indicators		
EC1
Direct financial value generated and distributed,
Our operation is transparent
including revenues, operating costs, employee revenues,
donations and other community investments,
retained profit, payments to investors and the state
EC4
Significant financial support received from the state
There were no such changes
			
LA	Labour practices and fair labour		
LA1
Total number of workforce by type of
MKB Bank in numbers
employment, work contract and region
LA2
Fluctuation in total workforce
MKB Bank in numbers
LA4
Proportion of colleagues covered
We assume responsibility
by collective bargaining agreement
LA7
Proportion of injuries, occupational illnesses,
MKB Bank in numbers
lost days and absences, and number of
fatal workplace accidents by region
LA10
Average number of training hours per person
MKB Bank in numbers
per year according to employee categories
LA11
Skill development and lifelong learning programmes
We assume responsibility
LA12
Proportion of employees who regularly receive
We assume responsibility
performance assessments and career building reviews
LA13
Composition of the governing bodies and staff
MKB Bank in numbers
according to gender, age, minority group
membership and other diversity-indicating factors
LA14
Ratio of basic salaries of men and women
MKB Bank in numbers
according to employee categories

Page

31
30

24

21–22
21
21–22
21–22

20

57–58
60
34
61

61
36–37
35
58

59
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Chapter

Page

			
HR
Human rights		
HR1
Proportion, expressed as percentage, and
There were no such
number of significant investment agreements containing
clauses or reviews
clauses on human rights or that have been reviewed
from the aspect of human rights		
HR2
Percentage of major suppliers and subcontractors
There was no such screening
who have undergone human rights screening or
whose relevant activities have been screened		
HR4
Number of instances when discrimination
There were no such cases
occurred, and actions aimed at prevention of such cases
HR6
Measures taken to eliminate the use of child labour
By adherence to the Constitution
		
of the Hungarian Republic
HR7
Measures taken to eliminate forced or compulsory labour
By adherence to the Constitution 		
		
of the Hungarian Republic
			
PR	Product responsibility		
PR5
Practices to achieve customer satisfaction, including
Our operation is transparent
22–23
results of surveys measuring customer satisfaction
PR6
Programmes launched in the interest of
We assume responsibility
30
compliance with legal regulations, standards and
voluntary norms on marketing communication
PR9
Extent of violations against legal or other provisions
We assume responsibility
31–32
on the safe and prudent use of products and services
which received significant fines, i.e. 		
monetary value of the fines
			
SO	Society		
SO3
Percentage of employees receiving training
MKB Bank in numbers
61
on the topic of the organisation’s anti-corruption
business policy and procedures.
SO5
Public policy position, participation in shaping
Regarding non-professional 		
public policy and lobbying
issues, the Bank does
		
not take part in forming public
		
policies. It takes a politically
		
neutral stand.
SO8

68

Financial value of major fines for non-compliance
with laws and regulations and number of
non-financial sanctions

We assume responsibility

31–32
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Chapter

Page

			
EN	Environmental performance indicators		
EN1
Total amount of materials consumed expressed
We assume responsibility
38, 62
as weight or volume
MKB in numbers
EN3
Direct energy use according to
MKB Bank in numbers
62
primary energy sources
EN4
Indirect energy use according to primary energy sources
MKB Bank in numbers
62
EN5
Amount of energy saved by energy saving and
We assume responsibility
38–40
energy efficiency measures implemented
EN7
Initiatives for reduction of indirect energy consumption
We assume responsibility
38–40
and energy savings achieved by these
EN8
Total water abstraction according to source
MKB Bank in numbers
62
EN22
Total quantity of waste expressed as weight,
We assume responsibility;
39, 62
according to type and method of deposition
MKB Bank in number		
EN28
Financial value of major fines and number of
There were no such penalties
violations against environmental laws and regulations 			
and their non-financial consequences
FS	Indicators specific to financial sector		
FS14
Initiatives to enable disadvantaged clients
Our operation is transparent
to access financial services
FS16
Initiatives for development of financial culture
Our operation is transparent

26
26
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Imprint
MKB Bank Zrt.
Centre: H-1056 Budapest, Váci u. 38.
Please do not hesitate to send comments and opinions to the following address:
MKB Bank Zrt. Marketing and Communication Directorate
H-1056 Budapest, Váci u. 38.
email: csr@mkb.hu

We would like to thank those of our staff who contributed to the preparation of the report for their help.
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