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Géza Bene (1900–1960): Boat on the Shore – Early 1930s, 39.5x42.5 cm, watercolour
Géza Bene condenses reality, meticulously observed and reproduced, into his broadly composed landscape paintings. His works are
a study of the landscape’s structure: the laws of the undulating land and the geometric forms of plants. At the heart of the realistic
experience is the boat, pulled up from the river to rest by the trees on the shore. Yet the painter also portrays intangible objects not
perceived in reality, which reoccur in weighty form. Bene does so with deliberate choice of colour and mature painterly expression.
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Chairman’s
Introduction

In a world that is often subject to turbulent change, two attributes indispensible for development are adaptability
and stability. Both have played a defining role in MKB Bank’s history of over six decades. The sustained confidence
of our customers is testament to our ability to combine tradition with innovation. To enable our ongoing and
successful adaptation to the changing environment, with each year we place increasing emphasis on socially
responsible conduct based on principles of sustainable development. There is good reason for that: we believe
that a responsible attitude towards our customers, partners and, not least, our employees, combined with
experience spanning more than a generation, will ensure MKB Bank’s continued success and profitability.
Such an approach requires long-term, strategic thinking. We are putting social responsibility on a stronger
footing by attaching ever greater importance to the principles of responsibility and prudence.
The concepts and practices of corporate social responsibility and sustainability are now inseparable from our
internal culture. We have therefore set ourselves the ambitious target of becoming one of the financial institutes
that sets an example in this field over the medium term. To achieve this objective we can build equally on the
considerable social responsibility traditions of MKB Bank, the commitment of our staff and the modern
institutional system that is indispensable for these. We received acknowledgement that we are on the
right track when we won first prize in the socially responsible bank of the year category of the MasterCard – B ank of the year 2009 competition, as well as the Best in Strategic Civil Cooperation award of the
Good CSR 2008 programme.

János Fajó (1937–): Blue-Green II. – 50x40 cm, screen print on paper
János Fajó’s individual style, which draws on geometrical traditions and the constructivist philosophy of art, took shape by
the second half of the ’60s. His compositions are guided by the principle of reductionism, which involves the reduction of
natural forms to basic geometric shapes and variety of those reductive elements. That precise system, together with Fajó’s
use of basic colours and variations on those, creates clean proportions and a harmony of colour and form.
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Our endeavour to establish mutually beneficial, reliable and strategic relationships with our stakeholders is of
increasing importance in our day-to-day operations as well. It is not only such recognitions of the effectiveness
of our social responsibility activities that shine a light on our long-term commitment: the Outstanding Call
Center title awarded in 2010 and our MagyarBrand rating are both indicative of our continued success in m
 aking
elements of responsible action an integral part of the Bank’s operations.
In order to give our stakeholders a complete and trustworthy account of our efforts, we have written a detailed “B”
level sustainability report, similar to those of previous years, based on the international reporting system developed
by the Global Reporting Initiative (GRI). For the first time we used our sustainability database, which complies with
GRI standards. The publication of our 2010 report shows that we continue to make our social responsibility activities
transparent. At the same time we also strive to bring the principle of sustainability to bear in our primary activities
by increasing the involvement of our stakeholders and engaging them in dialogue. Our initiatives to protect the
natural environment will receive even greater emphasis than previously, and we would like to step up the involvement of our colleagues in these. The responsibility of our staff is of fundamental importance to the work of the
Bank, just as the Bank takes responsibility for its employees. It is therefore essential to intensify internal dialogue for
the purpose of fine-tuning and implementing corporate social responsibility activities.
Even under these more difficult economic circumstances, we are endeavouring to meet our support and
donation commitments: the beneficiaries were, and still are, severely affected by the consequences of the crisis
that hit in 2008, so our assistance may well be of more importance than ever. Rather than limiting our efforts to
implementing best practices within the company, in our role as owners we wish to ensure that our principles of
responsibility are also reflected in the operations of the subsidiaries belonging to the Group.

MKB Bank will continue to be guided by its philosophy of many years:
We safeguard and generate values.

Tamás Erdei
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Reader’s Guide
We are very pleased this year to present our fourth sustainability report. It was written on the basis of Global
Reporting Initiative (GRI), the most widespread international standard, which makes it possible to make both
Hungarian and international comparisons. The report sets out MKB Bank’s social, economic and environmental
sustainability efforts with the needs of our stakeholders and challenges facing the various industries in mind.
The information is grouped according to the values and areas of responsibility that we believe are important.
We intend to continue to publish annual reports on our corporate social responsibility activities in the future.
We developed a sustainability database in order to ensure the highest possible level of compliance with the
international reporting standard. Data from that database was used when compiling the report. The publication is
limited to information about MKB Bank’s activities within Hungary due to considerations of comparability within
the banking sector and availability of data. The report gives an account of our financial, social and environmental
performance alike as we attach importance to all three areas in our CSR strategy. Since our report (MKB Group’s
report 2010) contains detailed data about our operating environment and financial results, here we shall only
summarize the most important information regarding those.
We have presented our financial data according to the provisions of the Accounting Act; the social and
environmental data have been sourced from our internal records. Unless otherwise indicated, the data are based
on measurements and calculations. The report has not been certified by a third party. Where available, data for
previous years are also presented for comparability. We have presented information about many more areas
than the minimum number of indicators required for level “B” according to GRI. In several cases we have also
included information about sector-specific indicators for the financial sector.
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The report contains a number of interviews with members of our staff and external stakeholders, providing a
personal perspective on several MKB Bank programmes and activities that are of interest. We are proud that this
report makes us one of the few Hungarian companies playing a pioneering role in increasing the transparency
of corporate social responsibility activities. We welcome any opinions, comments or questions about the report
and await these via the contact details provided in the imprint. We wish you a pleasant and useful read.
Marketing and Communication Directorate
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Our mission
and vision
We safeguard and generate values

MKB Bank is a dominant player on the Hungarian banking market with a history
spanning 60 years. Our mission statement and our medium-term strategy describe
the fundamental aspects of our operations. The philosophy behind our everyday
operations, successes and business relations has always been encapsulated by our
vision statement: We safeguard and generate values.
Our mission
• As a dominant group of universal financial institutions in Hungary, we provide wide-ranging financial services
of outstanding quality to our retail, corporate and institutional customers at any stage in their lifecycles, aiming
at mutually beneficial business relationships.
• Proudly relying on our traditions and focusing on the needs of our customers, we continually develop our
products and services.
• We expand our customer base by offering an ever-widening range of financial services.
• In order to generate and maintain values and in awareness of our responsibility, we increasingly endeavour to
assume corporate social responsibility in our narrower and wider communities.
• We ensure long-lasting and balanced profitability for our owners.

Our vision: We safeguard and generate values
When defining our basic values, we paid equal attention to our obligations towards our customers, employees,
and the wider social community. Our values are commitment to quality, emphasis on the importance of
personalized services, the need for continuous innovation, integrity, trustworthiness, openness, respect and
tolerance for others, cooperation for mutual benefit, and, last but not least, appreciation of our staff, whose
commitment is a guarantee of our success.
Our medium-term strategy sets the direction of our business operations, while our performance above and
beyond that is guided by the principles set out in our CSR strategy.
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Medium-term strategic objectives of MKB:
• MKB Bank is one of the dominant universal financial institutions on the Hungarian banking market.
• In respect of the completeness of its range of products, the quality of its services and the intensity of its customer relations,
it plays a leading role in all customer segments.
• The Bank wishes to maintain its dominant role in the large corporation and institutional business sectors.
• It strengthens its positions in the the retail and small and medium-sized enterprise segment, and in the field of money and
capital market services.
• It builds strategic partnerships and contact networks in order to offer as comprehensive a product range as possible, and to
reach a wider customer base.

We were also guided by the principles of reliability and openness when we defined our social responsibilities
in our CSR strategy formulated in 2008. The main areas of the strategy are development of responsibility
determined by primary activity, establishment of the relevant control system and organizational culture,
management of stakeholder relations, definition of responsibility for employees and the natural environment,
description of the principles of donations, guidance by example, and transparent communication.
The deputy CEOs in charge of corporate management and marketing communication are responsible for the
development and implementation of the CSR policy.
Our sustainability report is based on a vision that informs all segments of the Bank’s operations, and the safeguarding
and creation of values: what follows is a survey of the most important values and areas safeguarded and created by
MKB Bank, with a presentation of our way of thinking and the results we achieved in the individual areas.

Sustainability Policy
The purpose of the sustainability policy of MKB Bank is to control all bank activities in order to improve its
commitment to sustainability.
Sustainability Policy
• MKB Bank is convinced that by combining its economic, ecological and social objectives, it can increase its
market value in the long run. Therefore, the Bank intends to be more committed to a sustainable environment.
• One of the largest international banks in Hungary, MKB Bank represents considerable strength in the
Hungarian economy. We aspire to live up to expectations by the development and widespread distribution
of sustainable banking products.
• MKB Bank considers itself a member of society. The bank recognises its corporate social responsibility due to its
role in the public sector and is resolutely committed to ecologically and socially valuable projects.
• In recognition of its environmental responsibility, MKB aspires to minimise, and completely eliminate wherever
necessary, all direct and indirect negative effects on the environment.
• MKB Bank is aware that its employees play a key role in the long-term success of the Bank and thus works to
consider the social needs of its employees as much as possible.
• MKB Bank considers debates about sustainability with others as an opportunity to improve its development
and increase social consciousness with regard to sustainability.
• The Bank should accomplish its objectives in compliance with all laws and respecting human rights; these
constitute minimum standards for MKB Bank.
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MKB Bank 2010
A year of internal consolidation

This year was an altogether unfavourable and transition year both in the economy
and in the banking sector, where the main emphasis laid on short-term stabilisation.
MKB Bank and MKB Group dedicated 2010 basically to internal consolidation and
the improvement of their processes.
MKB Bank’s 2010 business year was marked by active crisis management, adaptation and a cautious approach
to new business opportunities in an environment that showed signs of a slow and differentiated economic
recovery, and which was very volatile and generally adverse in terms of administrative and economic regulation. MKB Bank could hold its market share in its primary areas of business as one of the leading market
participants. Consolidation, reinforcement of coverage and crisis management based on customer-centred
solutions continued in most business segments.
Yet there was more to 2010 than just crisis management, as indicated by the strengthening tendency of primary bank relations, the success of the private banking segment and certain Treasury products, the increasing
penetration of electronic services, the performance of the Bank (Group) in self-support savings, and procedural fine-tuning of business segment models that form a good basis for the Bank’s business performance
to improve sustainedly in a macroeconomic environment that is recovering more steadily after hitting a low.

János Aknay (1949–): Guardian Angel – 83x74 cm, oil on canvas
János Aknay lives in the town of Szentendre, and is a founding member and key figure of the Vajda Lajos Studio. His approach is
closely akin to the Constructivist, or Constructivist Surrealist style of the Szentendre school, whose representatives include Lajos
Vajda, Dezső Korniss, Endre Bálint, Jenő Barcsay and Pál Deim. The recurrent motifs in his work – houses, angels, dolls, crosses,
windows – are inspired by elements of the architecture of Szentendre and the town’s progressive traditions. Those signature
motifs and emblems are usually found in a picture field divided into four, three or two sections like a window.
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2010: Continued short-term stabilisation
of the Hungarian economy
In 2010 Hungary recovered from the recession through export-driven growth (+19%). At the same time,
the domestic demand and consumption remained limited in 2010, and further negative tendencies were
apparent in addition to the decrease of retail trade turnover. The outcome of the two ambivalent tendencies resulted in a real GDP increase of 1.2%.
The external trade balance is attractive, and the internal savings are outstanding; the rate of savings achieved
a record-high value. At the same time, external risk was increased by the spring Greek and the autumn Irish
crises, restraining room of economic policy and enhanced importance of crisis management. The excessive
government debt further increased in spite of the fact that the deficit of the budget s ignificantly decreased.
Therefore, year 2010 was determined by crisis management continued by the new government, by accumulating budget reserves, by stimulating domestic demand as well as making preparations for longer term
structural reforms that will rather show an impact from 2011.
In order to reduce the budget deficit, retrospectively for 2010 the government imposed an industry s pecific
tax for the ICT, energy and retail sectors, and introduced the bank extra-tax as well that will largely reduce the
profitability and competitiveness of the Hungarian bank system in the medium term. For the same purpose
but with serious legal and economic scruple the overwhelming majority of private pension funds assets were
“quasi-nationalized”, and the running pension charges were channelled into the social security system. While
these measures are improving temporarily the macro-economic balance, they worsen the chances of medium-term growth and negatively influence the perception of the Hungarian economy by the international
financial communities, leading to short-term further cost adjustments and restrained investment projects.

Banking sector: Delayed recovery with bank tax burden
From the aspect of medium-term recovery, all in all mixed impacts dominated the Hungarian banking sector,
whose position was made rather difficult by the regulatory environment and the economic governance. The high
rate of corporate bankruptcies, though showing a decreasing tendency, is still perceptible. The other factor in the
decreasing lending activity is the limited availability of foreign currency loans offered. Lending to private individuals decreased significantly due to the consequences of the uncertainties of employment continuing in 2010, the
weakening of the Hungarian forint against the Swiss franc, and the stricter conditions of retail lending. In the middle
of 2010, mortgage loans in foreign currency practically ceased to exist, and the eviction moratorium was introduced. The credit portfolio shrank, and the new loans reached only a fraction of the pre-crisis volumes.
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In the process, however, the general effort of the bank sector to save their customers facing temporary difficulties
but having a development potential in the medium term, through intensive care, restructuring, reinforcement of
the coverage, offering crisis products, has been received positively by the customers. One result of the above was
that the public’s confidence in the sector improved measurably.
An outstandingly positive development of 2010 is the further growth of savings and retail customers, through
gradually increasing diversification, using primarily bonds and secondary investment funds, permanent saving
structures increased significantly. The cost level of banks, after the drastic cost saving of previous periods,
nominally stagnated in 2010 (which, at the real value, still means further decrease).
In 2010 the greatest shock for the domestic banks was the bank tax, with its record-high rate even in European relation, which hit the Hungarian banking system in this vulnerable, juts-recovering state, further decreasing its profitability to a significant extent. The tax that applies to the whole financial system is expected to remain in effect in the
medium term, and to amount to cca. HUF 180 billion between 2010 -12 and its rate is expected to be its half in 2013
-14. Basically due to the high level of provisioning and the bank tax, 21 banks are expected to make a loss in 2010.
Despite the arising difficulties the Hungarian bank system is still stable, its capital adequacy is adequate, and
liquidity position is good. The sector manages the crisis-effects, executes active restructuring and cleans its
portfolio by using significant resources.

Performance of MKB Bank and Bank Group: New growth path
ahead with prudent reserves and strengthened capital position
The business and financial performance of MKB and MKB Group was partly determined by the business and economic environment that is improving slower than expected in the CEEU region, therefore having a prolonged
unfavourable effect on the portfolio quality, and basically in Hungary by the regulatory environment, and partly
by the efforts made to realise the new economic and political measures and the Bank Group’s strategic objectives.
Taking all these into account, MKB Group in 2010 was successfully implementing its strategy formulated at the beginning of the crisis. In the meantime, the liquidity of the Bank Group remained stable and strong, and the strict cost
management continued on group level, setting the course for the further improvement of the operating efficiency.
However, in 2010, in addition to internal consolidation, MKB Group took important steps to build its future. As a
result of its intensive internal efforts, and with the support of its owner, MKB Group strengthened its capital position.
Actively, cooperating with its customers the Group carried out intensive restructuring activities by offering crisis
products. The Group continued to improve its internal processes and organisational development.
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MKB Bank and Group have decreased its lending activity intentionally in this crisis period. The unconsolidated
total assets of MKB Bank decreased by 6% to HUF 2,733 billion, net loans by 2% to HUF 1,998 billion while
deposits grew by 5% and reached HUF 1,279 billion. The increase of deposits was completed with the issue
of HUF and FX-based bonds: the total face value of bonds issued in 2010 amounted to HUF 83.9 billion. The
resource diversification was further strengthened by Investment Funds whose total asset value grew by 12.5%
to HUF 131 billion at end 2010.
The Bank’s IFRS non-consolidated interest, fee and commissions income increased by 1.3% to HUF 92.6 billion.
At the same time gross operating income was lower than the base due to the drop of exchange rate gain from
securities compared to the outstandingly high base of the year before, in addition to the tendency of consolidation of the capital markets. The Bank’s operating costs decreased in real terms, and as a result of the
optimisation program, with a mere 2.0% growth of the banking operation costs, the 2010 year-end 55.5%
cost-to-income ratio is considered favourable even by international standards (clearly excluding bank tax and
the subsidiaries related write-offs). As a result of these two previously unanticipated effects, the significantly
higher than planned provisioning and the extra tax amounting to HUF 13.6 billion, the Bank’s non-consolidated
pre-tax loss as per the international accounting standards amounted to HUF 133.7 billion, first time in the
Bank’s more than 60 year history.
On a group level, MKB realised HUF 117.8 billion consolidated negative pre-tax result according to IFRS, basically
due to the losses suffered by the Romanian MKB Romexterra Bank subsidiary, operating in an even more critical
environment than of Hungary’s. MKB Bank promptly reacted to the deterioration of the Romanian environment
and subsidiary’s performance, and actively manages the non-performing portfolio by separating it into an independent entity, while supports the market growth of the healthy bank with retail focus, rebranded under the
name of MKB Nextebank. Out of the other main affiliates, MKB Unionbank contributed positively to the performance of the Bank group (pre-tax HUF 674 M) with a relatively good performance with regards to the position
of Bulgaria and the Bulgarian banking market.
In 2010 the Bank further strengthened its positions in the core segments reaching 14.3% and 6.5% in lending to
non-financial companies and retail lending respectively (2009: 14.9% and 6.3%, resp). The market share in savings
is even higher than that, with 5.9% share in private individual deposits (2009: 5.6%), and 11.8% in non-financial
corporates deposits (2009: 11.7%). At the same time, MKB Bank preserved its position in total retail savings, as well.
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2011’ objectives of the bank group:
Continue its ‘Capital Market-ready’ Strategy
MKB Bank and the Bank Group continue to implement the objectives, formulated right after the escalation of the
crisis, with focus on strengthening the fundaments of banking operations, such as capital optimisation, stable
capital and liquidity position, improving self-financing ability and portfolio cleaning. Furthermore, supported by
the gradually improving economic environment, endeavours to improve the maturity and currency structure
of its balance sheet in the medium term, significant improvement of the operating efficiency and from the
business aspect the deepening of the primary banking relationship are given higher emphasis. All the above
mentioned three elements are of strategic importance for MKB Bank and Group in the medium term as well.
From 2011 the organisational renewal of the corporate business line also supports the strategic paradigm shift.
In the private individual client segment the Bank focuses on the further increase of primary banking relationship
in addition to the number of customers and the volume of customer funds. After the crystallisation of the regulation the increase of mortgage covered housing loans is still an obvious business target. For small companies
the goal is to expand account relations and selectively increase the penetration of guaranteed risk products. In
the money and capital market segment the Bank continues to focus on its self-financing ability and the favourable transformation of its balance sheet structure. In addition to these, MKB intends to boost its market share in
investment funds, while maintaining its remarkable position gained in bonds issued by FI.
The strategic partners of the company group fundamentally contribute to its performance. In Romania and
Bulgaria the outlook is gradually improving, but the delayed impacts of the crisis still warn the Group to be careful,
the business activity should be selective while consolidation has unchanged primacy. MKB Group intends to
achieve its 2011 business policy targets through a far better exploitation of its internal resources than before,
while preserving its traditional values and still keeping its long-term customer relations in focus in a contradictory but in the medium term improving environment.

MKB Bank’s key figures (2010)
Number of employees
Number of customers
Number of branches
Profit/loss before taxes (HUF millions)*
Balance sheet total (HUF billons)*
Customer loans (HUF billions)*
Customer deposits (HUF billions)*
Cost efficiency ratio (%)
* per IFRS, not consolidated.
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2,198
397,100
87
- 133,683
2,733
1,998
1,279
55.5

MKB Bank Sustainability Report 2010

Security
and responsibility
The basis of our service

At the end of 2010, MKB Bank serviced a total of 397,100 customers in its 87 branches
in Hungary. Together with the foreign subsidiary branches in three countries of the
region, the Bank serviced a total of 693,100 customers in 186 branches. Strict discipline
and reliable operations are indispensable in order to provide such a large customer
base with the maximum service – and commitment to quality is one of our core
values. We do our best to ensure our customers feel their money is secure with us by
handling their finances with utmost care and responsibility. The crisis strengthened
rather than weakened our commitment towards customers in difficulty. We therefore
worked out special solutions for them.
Number of customers (MKB Bank), 2010

Number of customers (MKB Group), 2010

Type of customer
Number of customers
Corporate and institutional clients
12,600
Retail customers
348,700
Small company clients
35,800
Total
397,100

Type of customer
Number of customers
Corporate and institutional clients
73,500
Retail customers
619,600
Total
693,100

Endre Bálint (1914 –1986): Csontváry – 20x15 cm, tempera on cardboard
Endre Bálint’s oeuvre can be divided into two genres: painting and collage. In his collages/montages story telling is replaced
by the reinterpretation of symbols. He accentuates certain motifs and places them in new contexts. This portrait pays homage
to the painter Csontváry. His face has been taken out of its original context and only the most distinctive and important facial
features – the eyes and the surrounding lines – are shown, captured in a few daubs of pigment.
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Responsible lending and risk management
We have close to 400,000 customers in Hungary. Thanks to our increasing network of strategic investments
and partners, several hundred thousand additional customers are connected to the Bank Group. That makes it
essential to operate according to the principles of responsibility and risk management.
Responsible lending is the foundation of the Bank’s profitability and keeps the financial burden at tolerable levels
for our customers. Responsible lending, the provision of balanced information and the development of payment
solutions that are mutually beneficial have acquired even greater importance in the wake of the crisis. MKB Bank
continues to do its utmost to offer customers in difficulty solutions that mitigate their debt burden appropriately
until they can settle their financial problems.
Our bank has worked out a complete rescue package for customers struggling with payment problems, including standard options for reducing instalments. As part of the package, customers can
• adjust their payment obligations to their financial means;
• decide on the level of monthly instalments, with a possible reduction of their payment obligations by up to 50%;
• add overdue amounts to principal debt;
• eliminate exchange risk by fixing instalments for a set period.
In addition to the above, customers who comply with the relevant legal requirements also have access to a
temporary bridging loan as part of the home rescue package.
We provided debt servicing relief to approximately 2,000 customers in 2010. As of 26 July 2010 our Bank has
also converted monthly instalments of Swiss Franc-denominated loans at the National Bank’s middle rate for all
customers who perform according to contract, thus predating legislation on applicable exchange rates for the
settlement of foreign currency-denominated loans.
In order to facilitate the faster settlement of insurance claims in connection with property affected by floods
and other natural disasters, we joined the initiative of the Hungarian Association of Insurers (MABISZ) via the
Banking Association to establish cooperation between banks and insurance companies in providing the banking approvals necessary for disbursing insurance payments within as short a timeframe as possible. Customers
whose homes had been damaged were thus able to use the insurance payments for the reconstruction of their
properties sooner. We waived banking fees that might otherwise have arisen in connection with such payments.
The red sludge spill in the village of Devecser and the surrounding area was a severe disaster of 2010. The Bank
waived the debts of all retail customers with loans who lost their homes in the wake of that catastrophe.
We are mindful of the principles of responsible lending both in relation to payment conditions and the provision
of information: we regard responsible communication as of primary importance in our customer relations. By
responsible communication we mean not only provision of information about our services in accordance with legal regulations and the various domestic and international norms, but also responsible marketing communication
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and the Bank’s Reputation Risk Policy (RRP), which is aimed at preventing a loss of customer confidence through
transparent and clear communication and conduct. The Bank enters transactions that conform to the principles
set out below. It only does business with individuals and companies that do not breach moral and legal requirements. The Bank applies RRP in order to mitigate financial losses that may arise from damage to its reputation.
Our Reputation Risk Policy – details:
• The Group takes the environmental and social policies of the World Bank into account and complies with other requirements
such as embargo and money laundering regulations, and, above all, German and European legal regulations.
• The Group does not finance illegal trading in weapons or drugs, exploitation of children, trade in human beings, prostitution,
pornography or similar activities. Military assets can be financed only in compliance with German legal and export regulations,
or with local regulations if the latter are stricter.
• The Group does not provide finance to persons who have committed crimes in connection with bankruptcy procedures,
payment obligations or serious crimes against property, or to companies managed by such persons.
• The Group takes the guidelines of the Financial Action Task Force (FATF) into account when lending to countries that are on the
list of countries that do not cooperate with the FATF.
• The Group does not participate in transactions that facilitate the avoidance of taxation in the countries of Group members
or in another country.
• The Group does not tolerate financial crimes committed against the Bank, its customers, or its employees, and it fights any
form of financial crime.
As a responsible bank we not only comply with the legal regulations, but have also joined initiatives aimed at
achieving transparency and appropriate communication in the field of advertising and bank commercials.
In 2010 we committed no violations against legal provisions or the voluntary norms we have adopted (such as
the Ethical Codex of the Banking Association). On the basis of our Organizational and Operative Rules, our new
products are always checked by our Legal and Compliance Department to avoid any legal violations. We have
adhered to the regulations of the Advertising Act and the principles of the Advertising Self-Regulatory Board
and, furthermore, the directives of the International Code of Advertising Practice (ICC) and OECD for multi
national enterprises. We continuously monitor our compliance with the standards and norms we have adopted.

Guidelines, codes of conduct that MKB Bank has adopted
Professional codes of conduct
Code of Ethics of the Banking Association
OECD guidelines relating to multinational enterprises (voluntary)
Advertisements, commercials
ICC International Code of Advertising Practice
Association of Hungarian Investment Fund and Asset Management Companies (BAMOSZ)
performance presentation and advertising standards (voluntary)
Provisions of the Act on Advertising (mandatory)
Standards of the Advertising Self-Regulatory Board (voluntary)
CRM Handbook – ethical norms of responsible direct marketing (voluntary)
Charters, principles
Hungarian Business Leaders Forum
AmCham
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We have formulated numerous procedures and programmes to manage the risks of banking, which facilitate full
compliance with the principle of prudence:
• MKB Bank uses significant resources for evaluation and analysis of the probability that certain events will occur.
• Our training programmes in all disciplines prepare employees for expected events and how to react appropriately
by studying examples and key features of unwelcome events.
• The processing of familiar and analysed experiences offers a valuable contribution to the results of fields
specializing in prevention.
• The regular use of internal communication tools and channels ensures that prudence is on a sustainable footing.
• In compliance with legal provisions and the requirements of supervisory authorities, our Bank maintains
internal lines of defence, which help to protect the business interests of our owners and the Bank’s assets
and social objectives in a preventive and proactive way. These lines of defence function by identifying and
managing problems and shortcomings at the earliest possible phase, thus ensuring a solution is reached
with speed and efficiency.
• If the Bank wishes to open to a new market or launch a new product, it is mindful of aspects of safety, risk and
consumer protection as required by the internal lines of defence as well as economic considerations.
• Our Bank has also had a Risk Committee, which focuses its activities on supervizing portfolio level risks, since
spring 2009.
At MKB Bank we place special emphasis on avoiding corruption. For that reason our staff members from all
fields take part in anti corruption training. (See detailed data in the MKB Bank in numbers chapter)
However, problems and fines arise despite prudent functioning and risk avoidance. Our Bank does everything
it can to eliminate such issues, but even so we were fined a total of HUF 8.7 million during 2010. A consumer
protection fine was levied against us by the Hungarian Financial Supervisory Authority (PSZÁF) in an investigation launched on the basis of a consumer complaint: a Call Center representative misinformed a customer
about the charging of a fee in relation to a complaint about a bank card. To avoid such occurrences the Bank
modified its list of conditions and the fee in question was discontinued.
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The Bank was fined HUF 3 million for breaching provisions concerning the provision of information to customers as a result of a consumer protection inspection conducted as part of a targeted inspection in 2009.
The Hungarian Financial Supervisory Authority concluded in its inspection of randomly chosen branches that
in a few cases printed copies of the Standard Terms and Conditions, announcements relating to interest rates,
service fees and other costs and the OBA Compass were not available on the premises open to customers. To
avoid such problems in the future, we issued an action plan to eliminate such shortcomings in the form of
a CEO’s instruction, and in a circular we instructed the branch network to place documents for the information of customers on the premises. In addition, Internal Audit continually checks during branch inspections if
documents informing customers are available on the premises open to customers.
PSZÁF levied a fine of HUF 200,000 based on an individual consumer complaint that was not processed as a
complaint by the Bank, ignoring the fact that the customer complained about our provision of information.
In our opinion, the fees that the customer objected to were in accordance with the list of conditions, so there
was no fault in the contested procedure. We shall pay even greater attention to the provision of accurate
information in the future.

Type of fine (2010)
Hungarian Financial Supervisory Authority – Supervisory fine
Hungarian Financial Supervisory Authority – Consumer protection fine
Hungarian Financial Supervisory Authority – Consumer complaint
Hungarian Financial Supervisory Authority – Procedural fine
Budapest Investigatory Prosecution Office – Administrative fine
Budapest Chief Prosecution Office – Administrative fine

Amount fined (HUF)
3,000,000
5,050,000
200,000
50,000
200,000
200,000

We were issued a procedural fine based on an individual consumer complaint concerning the Bank’s failure to
respond within 30 days to a complaint raised by the customer. In order to avoid similar occurrences, our Call
Center will pay increased attention to compliance with deadlines.
In addition to the above, the Bank was issued administrative fines in connection with criminal cases on two
occasions at the beginning of 2010. The fines were issued based on overrunning a deadline in providing
responses to questions raised by authorities. We will try to avoid fines in the future by reorganizing and simplifying work flows. The development of an IT channel that will shorten response time by processing some
requests electronically is also in progress.

21

Bank security
While responsible lending and risk management ensure undisrupted financial operations, strict bank security
regulations and systems provide the basic conditions for day-to-day operations and customer service. Each
and every MKB Bank branch and office building is protected by state-of-the-art bank security devices. We take
special care of the maintenance of existing equipment and the maintenance of maximum operational safety.
Our staff in charge of bank security keep abreast of the latest technological advances and, by using such, keep
the installed systems up to date.

Our main bank security actions:
• Intrusion and attack detection systems ensure the comprehensive electronic protection of the buildings day and night.
• The financial and other banking work areas of the bank buildings are protected from unauthorized entry by a nationwide, centrally
monitored intrusion protection and entry system.
• A round-the-clock video monitoring system is in operation in MKB branches that meets even the most stringent requirements.
The customer area, the customer service workplaces, the entire cash circulation area and all other strategically important areas
are monitored by cameras. Continuous image recording by all cameras ensures that we are able to provide the authorities with
fully assessable footage in cases of crime or attempted crime in a bank area. The images of the video camera system of the bank
branch in question are also forwarded together with the attack signals in this system. In several cases the footage provided by our
video monitoring systems has been successfully used by the police as evidence. We manage the footage recorded by our video
monitoring system according to the relevant data protection rules.
• Fire alarm systems installed ensure that no fire, however small, goes undetected at any time of the day or night.
• Thanks to the remote central monitoring system that covers all the systems mentioned above, our colleagues are able to direct
the required emergency service (police, fire brigade, ambulance, etc.) to the bank building concerned without delay on all days
of the week.
• Naturally, we are aware that even the best technology is insufficient without human supervision, which is why armed guards
continuously monitor events in the facility and the customer areas in all our buildings.
• When designing branches, MKB Bank pays special attention to ensuring that the design of internal spaces itself serves the safety
of customers and employees. Most of our customer areas are easy to survey from all workplaces, which renders the observation
of bank operations with malicious intent more difficult and helps our employees and the security guards notice such activities in
time and take action against them. All customer service workplaces have a board in front of them indicating the waiting distance,
or a line on the floor serving the same purpose.
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• In MKB Bank branches, all cash is stored in safes equipped with time delay mechanisms. These have been installed to prevent
robbery and attempted robbery against financial institutions. An analysis of bank robberies committed in Hungary and abroad
indicates that the perpetrators are not prepared to wait more than one to two minutes for the cash to be handed over, as longer
delays greatly increase the risk of being caught.
• An important part of our defences against bank robbery is the fact that MKB Bank was first to join the RoboCop system operated
by the National Police Department, which makes it possible for attack signals initiated in our bank branches to appear without
delay in the police command centre, thus ensuring an immediate reaction. The data, maps and images uploaded into the
system provide the police with the information that helps them to take quick, targeted and efficient action in the case of an
attack against a bank branch.
• We extended protection against aggressive attacks targeting automated teller machines (ATMs) by installing banknote-painting
equipment controlled by gas and tear-off sensors, in addition to construction-related and mechanical solutions used for ATM installations.
• Regular and recurring bank security training for employees is a very important, and possibly the most effective, protective mechanism available to financial institutions. At such courses and training sessions, we prepare our staff for managing emergencies effectively to ensure that we provide an optimum service to our customers in terms of bank security too. They are provided with methods
for accurate identification, and recognition of counterfeit IDs, company and private documents, cash assets and transfer orders, and
we describe and analyze recent crimes against financial institutions (fraud, robbery, counterfeiting, etc.)
• The Fire Protection Regulations clearly define the role and responsibility of the Chairman and CEO and the order of the delegation of
tasks in respect of fire protection and health and safety, which are especially important for the safety of employees. The Security
Policy describes in detail the Security Organization and spheres of responsibility related to security issues.
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Surveying opinion –
the power of relationships
Laying the groundwork for development

We strive to establish regular and balanced communication in our relations with
stakeholder groups. Our customers represent a priority stakeholder group. In our
relations with them, we aim to survey their opinions and to serve their needs as
best we can. We are continually developing our Call Center, thanks to which our
bank won the Outstanding Call Center award. We also pay attention to ensuring
equal access to our services and developing financial awareness, both of which
are especially important challenges for the financial sector.

János Fajó (1937–): Joy – 50x40 cm, print screen on paper
János Fajó graduated in ornamental painting as the pupil of Lajos Szentiványi. He regards Hungarian avant-garde poet,
writer and artist Lajos Kassák (1887–1967) as his master. He is the artistic director of numerous independent art schools/
workshops. In contrast to the impersonal, reductive approach of minimalism, Fajó’s art has stayed true to its empirical roots.
Sensuality plays a defining role in his works, expressed using curved forms derived from circles. The homogenous surfaces,
the final colour composition and the use of forms based on basic geometric shapes (circles, squares and triangles) lend the
flat surface of the painting the impression of three-dimensionality.
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Our relationships with stakeholders
Responsible corporate functioning is achievable only in cooperation with stakeholders. We selected our
stakeholders in the course of developing our medium-term CSR strategy. The main criterion for selection was
significant interaction between MKB Bank and the given social group.

Stakeholder groups
The form of stakeholder dialogue
The frequency
		
of dialogue
Employees
anonymous box, KommenTár,
continuous
MKB Business Café, trade union, 		
employees’ council, Hírmondó, 		
quarterly magazine, Management		
Bulletins, intrabank, e-mail

Topics and questions raised
in the stakeholder dialogue
• reputational and operational risks;
• comments and ideas;
• employee benefits;
• Board decisions

Owners

General Assembly,
continuous
Supervisory Board		
			
			
			
			
			
			
			

• approval of the Annual Report prepared
according to the Act on Accounting,
• increase or reduction of capital
• approval of the report on the
company’s business policy,
• formulation of medium-term and annual
business policies and ﬁnancial plans
(consolidated and non-consolidated),
• formulation of risk-taking strategy

Customers

• product information,
• improvement of financial culture,
• charity campaigns,
• customer complaints

provision of information in person,
continuous
marketing communication, customer 		
education, customer involvement 		
in charity initiatives, customer service 		
by telephone and e-mail, complaint
management, website		

Non-profit
strategic partnerships,
continuous
organizations and
exhibitions and clubs
local communities			

• sponsorship,
• support,
• investments

Strategic partners
business and marketing cooperation
continuous
			

• joint product development;
• cross-selling

Professional
participation in professional activities
continuous
organizations			

• issues related to the banking sector,
• other ﬁnancial or economic issues
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MKB Bank is a member of numerous professional organizations and business federations, providing us with the
possibility of professional development, and also with the opportunity to represent the Bank’s and its stakeholders’
interests in organisations with members from the banking sector and other business areas.

Memberships
Hungarian Organization of Internal Auditors
Deutsches Ostforum München
CIS Business Club Hungary
Scientific Association for Infocommunications Hungary
HBLF – Hungarian Business Leaders Forum
IIF – Institute of International Finance Washington DC
ISACA – Information System Audit and Control Association
Joint Venture Association
Hungarian-Bavarian Friendship Society
Hungarian Banking Association
Factors Chain International
Hungarian Factoring Association
Hungarian Forex Society
Association of Hungarian Vehicle Component Manufacturers
Hungarian Jurists’ Society

Hungarian Economic Association
Hungarian Foreign Trade Association
National Association of Hungarian Home Builders
Hungarian Society of Logistics, Purchasing and Inventory Management
Hungarian Marketing Association
Hungarian Association of Accounting Professionals
MGYOSZ – Confederation of Hungarian Employers and Industrialists
German Economic Club
Hungarian Society of International Companies
John von Neumann Computer Society – Hungarian Smart Card Forum
National Personnel Management Association
SALDO Financial Consulting and IT
Pride in District XVII Association
Chambers of commerce and industry
International mixed chambers in Hungary

Our relationships with customers
One of our most important stakeholder groups are our customers, who are directly affected by our activities.
In order to better meet their needs, we pay attention to their opinions, questions, and also to their occasional
complaints. Based on their feedback, we can improve and better serve their needs.
In order to achieve this:
• We operate a round-the-clock customer service for our customers. Customer service based on e-mail, fax and
internet call-back requests is also available.
• Our staff return customers’ calls from Monday to Friday between 8 a.m. and 8 p.m. Requests received after 3 p.m.
are fulfilled on the following day at the latest.
• Naturally, our objective is to communicate with our customers primarily via our quality customer service, but
we are also open to any worries or complaints expressed by them. Our customers can find detailed information
about the methods of spoken and written complaint management on our website.
• In order to ensure fast and efficient procedures we have created a Complaint Form, but naturally we also
investigate complaints received via “traditional” post.
• We endeavour to answer complaints within 30 days from the date of receipt.
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• If, for some reason, immediate complaint management, which may include a personal meeting, fails to provide
our customer with satisfactory results, our website provides information on the avenues of legal remedy available.
• Fair treatment of our customers is also supported by our Complaint Management Regulations.
• The Bank lists and answers frequent questions and problems in the Frequently Asked Questions section of our
website. This primarily provides responses to the questions and issues raised by customers, the wider public
and potential employees.
Using the services of a mystery shopping company, our Bank regularly evaluates customer experience both in the
branch network and through alternative channels. We are proud to state that mystery shopping efforts aimed at
evaluating sales communication have demonstrated the market-leading quality of our Call Center for four years, as
well as the usability and functionality of our Internet banking system for years, to the satisfaction of our customers.

We carried out further tests on the performance of our customer service via mystery shopping by participating in the TOP 10 Call
Center competition, which was a significant new development in 2010. GfK Hungaria Market Research Institute conducted the first
retail customer services (Call and Contact Centres) competition, with professional support provided by the Human Resources Foundation, the Hungarian Marketing Association, and the Direct Marketing Association. In the competition for the TOP 10 Call Center
award, service providers had the opportunity to be evaluated using the mystery call method: their general customer management,
problem solving, and telesales competences were assessed by skilled mystery callers. MKB Bank’s customer service edged out more
than thirty prestigious banks in two categories: it ranked first in the areas of problem solving as well as sales support concerning
incoming calls. With this achievement, it won the Outstanding Call Center award as the best in its sector.
Our Call Center conducts customer satisfaction surveys by telephone twice a year to obtain a deeper insight into
our customers’ opinions. We introduced these regular surveys in 2009 with the aim of monitoring the needs of
newly acquired customers, providing an early channelling of customers’ opinions and continuously evaluating
the main elements of branch services (i.e. competence of consultants, personal offers, availability of information
materials, branch layout and service quality). In 2010, the overall satisfaction score was 4.60 out of a possible 5
points. The survey conducted in 2010 demonstrates that service quality is the area that customers are the most
satisfied with. The importance of personal offers was emphasized again this year.
That result was further confirmed by the customer satisfaction score measured for incoming calls. The survey
was conducted by Call Center staff asking our clients who telephoned about their impressions and opinions.
Based on 6,880 queries, the customer satisfaction score was 5.68 (on a scale of 1 to 6).
Interviewees typically mentioned fairness, integrity, customer-friendliness and polite service when describing
our Bank. Most of the changes that our customers suggested were related to communication (too many letters,
the need for clearer notifications and bank statements and for more accessible information materials). In order
to enhance the quality of communications, we have launched projects aimed at streamlining bank statements
and promoting e-statements. The latter is also aimed at encouraging environmental awareness.
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Albert Godena – Call Center, team leader
What are your typical tasks at the Call Center?
First off I would like to point out we started out as a call centre many years ago, similar to those of other banks. However, events
picked up speed in 2010, our tasks became more numerous, and with that we grew out of a call centre into the Contact Center.
One of the most important aspects of our work is managing incoming calls and customer problems. Naturally, we also initiate
outgoing calls both for telemarketing purposes and to call back customers if they inform us about a problem by e-mail, for
instance. Other tasks of the Call Center include e-mail and fax management and operating the business help desk, which provides support to staff working in the branches. Such tasks are typically carried out when our colleagues encounter difficulties
that prevent them from helping the given customer. Then we naturally transfer the call to the appropriate person and try to
answer all questions.
Then, in 2008, the Central Complaint Management Department was established as the bank’s centralized complaint management
area. That enables us to manage all complaints in a centralized system, which we hope will lead to increased customer satisfaction.
What kind of customer enquiries do you receive? What is the proportion of complaints?
The purpose of our telephone customer support is to serve our customers fully and to help them manage their banking issues
in a faster, more convenient and easier way and gain a better overview of the services that are relevant to them. However, it is an
important fact that complaints are different. The proportion of customer problems is high due to the nature of the field, but the
proportion of officially recorded complaints within that category is very small. We regard that as an indicator of our success, as it
shows that our colleagues manage to remedy the problems of our customers and to answer their questions.
What principles do you apply to managing customer complaints? How do you deal with the problems that arise?
Our philosophy is that we can only be successful if we deal with the problems of our customers with a high degree of empathy
when they contact us, naturally staying within the legal framework. It is also one of our key principles that a customer service
representative cannot terminate a call. We do everything we can not to let the call finish without our customers having received
the wished-for guidance and help. We try to solve all problems that arise, and we inform the relevant areas within the bank if
the problems fall under their scope of authority. We are always mindful of customer-friendly management of issues, which also
entails calling back our customers as we do not expect them to call again if we are not able to deal with a problem right away.
In many cases we take preventive measures to help our customers. For instance, if somebody forgets to activate their
credit card within a certain time period, then we ask them if they want to activate it, as the loan is repayable in one
amount if the card expires. We would not like our customers to find themselves in a situation that they are not geared
for simply because of absent-mindedness.
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What is your impression of customer satisfaction based on such relationships?
It is important for us to monitor customer satisfaction continuously. That is why we often carry out research among our
customers. We assign that task to independent market research companies because it is then possible to compare the
results with those of the competition. We also carry out our own customer satisfaction survey: our colleagues ask callers
at the end of every first incoming call how satisfactory they have found the customer service, and how many marks they
would assign it on a scale of 1 to 6 (where 6 indicates complete satisfaction). We are proud of the fact that the last survey
resulted in an average customer satisfaction score of 5.68.
Do customers also contact you to say thank you or to offer praise rather than to ask a question?
Usually they thank the staff for their help at the end of the call, and feedback by e-mail is also frequent. We collect those e-mails
on the “wall of pride” because such results motivate everybody. They provide positive feedback that we have done our work
well and customers appreciate that. There are many examples of our customer service representatives receiving postcards or
letters, which are collected on the representatives’ own desks.
Could you mention a few examples, or stories (without names of course) that were especially interesting or successful in 2010?
We had a case last year when one of our customers did not receive his bank statements abroad. It was important for him to
receive those statements on paper as well as electronically. It was a lengthy process to find the cause of the problem and the
solution to it. After a time the customer always wanted to talk to one specific colleague. Naturally we provided the possibility
for that, as the given representative knew most about the issue, and in that way we could also increase the satisfaction of
the customer. We also had another issue when the customer did not receive the signature password required for NetBANKár
abroad and was also keen to talk with one particular representative on every occasion. Finally we managed to solve both
problems, and our customers were grateful to our staff.
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Complaint management
Besides surveying customer satisfaction, we attach special importance to complaint management, and strive to
take really substantial measures.
The Complaints Forum regularly discussed the process and system errors behind complaints in 2010 as in the past.
As of 2009, complaints made due to administrator error have been incorporated into the incentive system. The
related costs are borne by the area causing the error, which binds us all to a high degree of professionalism.
Our objectives are to investigate and answer complaints by the deadlines prescribed by law and our internal
regulations, and to provide a correct and comprehensive response in a manner suited to the customer’s level of
expertise and communication.

Breakdown
of complaints, %

In person
45%

Telephone
22%
Internal within the bank
8%
E-mail
11%
Post
10%

Fax
4%

A total of 10,017 complaints were closed in 2010. Close to 1% of the closed complaints had been reported to the
Hungarian Financial Supervisory Authority.
Most complaints were reported to us in person, but the number of comments made in writing or by telephone
was also significant. Half of the complaints (50%) were attributable to administrator error and about one fifth
(18%) to lack of information and product knowledge on the part of the customer. Following investigation, 79%
of the complaints were accepted, while 21% were rejected with reason. The proportions show no significant
change compared to the previous year.

Reason for error
Proportion of complaints
Fraud, chargeback
6%
Other
17%
Procedural deficiency
2%
System error
7%
Customer error
18%
Administrator error
50%
Total
100%

Breakdown of complaints according to outcome
Decision
Number of complaints
Proportion of complaints
Accepted
7385
74%
Rejected
1978
20%
Complaint withdrawn
302
3%
Partially accepted
348
3%
Other
4
0%
Total
10017
100%

In the field of complaint management, selected colleagues (with good communication skills, empathy, helpfulness and flexibility) receive extra training over and above the regular communication skills development to
become familiar with the communication to be used in crisis situations, to retain their logical thinking even in
emotionally charged situations, and to be able to ask questions and make arguments in an appropriate manner.
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Equal access to services
Since we provide our customers with comprehensive banking services, it is essential that our service be
accessible to all, irrespective of place of residence, property status or physical abilities. In order to ensure
this, we are making efforts in numerous areas, from increasing our branch network to the development of
products for target groups with special needs.
• We further extended our branch network in 2010 by opening a new branch in Miskolc. That brought the number
of our branches to 87.
• Our service packages Student, Karrier (Career), Gondoskodó (Caretaker), Campus, Professzori Klub (Professors’ Club),
and Nyugdíjas (Retiree) are products developed to meet the special requirements of students, career-starters,
parents wishing to take care of their children’s futures, teachers in higher education, university professors
appointed by the President of the Republic, and retirees.

Development of financial awareness: MKB NetBANkár/Personal Finances
The development of financial awareness and financial culture is of special importance to banks, as it essential to
establishing a reliable customer base. A lack of financial knowledge causes hardship to individuals – especially in the
difficult situation that arose in the wake of the economic crisis – and increases the level of risk for the banking sector.
We have therefore laid great emphasis on educating our customers through flyers and internet publications on
secure bank transactions (cash withdrawal, e-banking, etc.), publications about the risks attached to the various
products, daily and weekly newsletters and various analyses.
The development of banking through the internet is an investment in the future for the Bank, as it is an efficient
communications channel, enabling our customers to monitor their account balances, transactions and amounts
spent by browsing through their own bank statements. However, the list of individual transactions does not
answer some questions which are very important these days, such as:
• How much did I spend on clothes/food/travel?
• What did I spend my money on. Where has it gone?
• What should I look out for? Which expenses could I optimize?
The Personal Finances function of NetBANKár, MKB’s internet banking application, makes it possible for customers
to monitor their finances in ten main categories and many subcategories, including a monthly breakdown. The
system provides that function automatically, without any user intervention. The program prepares automatic
analyses about bank card spending sorted into different expenditure and income categories, about direct debit
authorizations and other charges, which can all be presented in pie and column charts and broken down into
any time period as preferred.
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It provides the option to view expenditure on household energy supply, telecommunications, food, travel, or
culture separately. The option to record cash spending by category provides information on what the cash
withdrawn from an ATM was spent on. The Visual Account Balance function can be launched from the Personal
Finances function or from the Account Balance page, if used by the given customer, and it serves to present cash
movements on the customer’s accounts graphically.

Surveying the opinions of our staff
It is important for us to develop real dialogue with our staff, which is facilitated by channels including the following:
• Since October 2006, all our employees have been able to write to the anonymous mailbox available on the intranet
about any facts or data they have found in relation to risks related to reputation or our operations. The Management monitors the efficient operation of information reporting and uses it during its management work.
• KommenTár (Comment Warehouse) for suggestions and comments on the intranet;
• Business Café event series, where members of the Board of Directors and the Management are available to talk to;
• our internal quarterly magazine, Hírmondó (Herald).
In addition, our Bank operates several mechanisms that ensure that staff and shareholders can make suggestions
to the chief executive body:
• The main decision-making body of the Bank is the General Assembly, which consists of all of the shareholders.
Shareholders may take the floor at the General Assembly, view the company’s documents and make decisions
within the General Assembly’s scope of authority.
• Shareholders with control ensuring them a qualified majority are able to make resolutions on each and every
issue within the General Assembly’s scope of authority individually, by themselves, at the General Assembly.
• The Statutes provides that a group of minority shareholders representing at least 5% of the votes may request
the Board to include an issue in the General Assembly’s agenda, specifying the reason, within eight days of
receiving the invitation to the General Assembly.
• The Statutes also provides that all shareholders are entitled to participate in the General Assembly, request
information, make comments or proposals, and vote. The Hungarian Companies Act prescribes that in respect
of the subject matter included in the agenda of the General Assembly, the Board shall give the necessary
information to all the shareholders when debating a given issue from the agenda.
• According to the Statutes, one third of the members of the Supervisory Board (three out of the nine members)
are employee representatives delegated by the Employees’ Council, and the General Assembly is obliged to
elect them as members of the Supervisory Board except when there is a statutory reason for exclusion against
such delegates. Employee representatives in the Supervisory Committee have the same rights and obligations
as the other members. If the opinion of the employee delegates differs from the majority opinion of the
Supervisory Authority, the employees’ minority opinion has to be read out at the General Assembly.
• The three employee delegates on the Supervisory Board inform the community of employees about the
Supervisory Board’s activities through the Employees’ Council, except for matters involving trade secrets.
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Everyday cooperation
Working with our employees for success

Respect for our staff is one of our core values. In our everyday work together, we
strive to establish a framework and circumstances conducive to enthusiastic and wellprepared team work. We therefore aim not only to formulate clear expectations and
targets, but also to create opportunities to spend time together outside of work.

Our human resources strategy
The number of the Bank’s employees increased by 2% in 2010, to 2,198. 97% of our employees work full time.
Those contracted for an indefinite term also constitute 97% of the total headcount. Just like in previous years,
99.7% of employees fall under the scope of the collective labour contract. Two-thirds of our employees are
female, and one-third male, most of them aged between 30 and 40.
In order to promote the health of our employees, we conducted medical check-ups for general staff and for
managers in 2010, with 299 employees and 17 managers participating. We also trained 45 employees in use of
the defibrillator. We provide fitness services at preferential prices in the office building in Dévai Street before and
after office hours, with many of our staff who work there making use of the opportunity. We had seven incidents
of injury in 2010, which led to 144 days off work for the employees concerned.

Péter Újházi (1940–): Beings II. – 80x130 cm, oil on canvas
Péter Újházi lives in Székesfehérvár. His masters were Aurél Bernáth and János Kmetty. Following a lengthy study trip to
Sweden, he studied in Rome on a scholarship. Right from the start of his career, he took a different path from other young
artists, who followed the neo-avant-garde movement. He uses the naivety of graffiti, children’s drawings and cave paintings
as a means of artistic expression. Humour and (self) irony set the tone of his paintings. His descriptive, narrative idiom is
coupled with a singularly ethereal, almost weightless spatiality. The story continues beyond the frame of the picture, rather
than ending there. Like with the recurrent motifs of Oriental carpets, the tale seems to be spun until infinity.
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Due to changes in the market and economic environment, significant changes took place in the Bank’s human
resources strategy in line with the Bank’s general strategy. While our efforts in 2009 were mainly directed at an
immediate reduction in personnel costs (mass redundancy, cutbacks in the cafeteria system, etc.), the main
targets and emphases shifted in 2010.
Further rationalization of personnel costs continued to be an important issue last year. However, in contrast to
the previous year, we initiated structural changes that fundamentally altered the Bank’s organizational structure,
rather than effecting cost reductions of a mainly “administrative” nature. These structural changes were aimed
both at rationalizing the organization of the Bank and at reflecting the altered circumstances and strategy in its
organizational structure.
The above processes and circumstances lent a new direction to the Bank’s human resources management.
Efficient internal human resources management, and the formulation of a changed business direction and
communicating that gained in value at every level of the organization, It was necessary to strengthen the
notion of internal customer, cooperation between departments, and the confidence and motivation level of
the Bank on organizational and individual levels alike. The above took place against a background of significantly reduced financial incentives compared to previous years. Building on MKB’s core values of expertise
and quality and with the cooperation of management, we took the path of formulating a company culture
characterized by confidence, support, cooperation, and, as a result, successful and profitable bank operations.
The signing of employment contracts with persons who determine the organization’s strategy on economic,
environmental and social issues, is preceded by a multiple-round selection process involving professional and
management interviews and competence tests. In respect of the main tasks concerning responsibility and
strategy, job descriptions specify the following basic requirements: expertise, technical knowledge, a specialized degree from a higher education institution, knowledge of a foreign language and industrial experience,
as well as knowledge and application of legal requirements, internal regulations and budgets, along with
practical experience in the given field. Within the framework of the Hay Group job classification system, and
the Performance Evaluation System used within the organization, we formulated work regulations related to
individual positions, which accurately specify the content of each position, namely expectations concerning
tasks and responsibilities, and qualifications and competences required.
Our Bank applies legally compliant measures and procedures to prevent and manage situations involving
conflicts of interest. Based on section 110 of Act CXXXVIII of 2007 on Investment Firms and Commodity
Exchange Service Providers and the Rules for the Licensed Activities thereof, 110. we prepared our Policy
on Conflicts of Interest, and published it on our website. In addition to our Policy, we have the means to prevent and manage, and, if necessary, enforce the resolution of conflicts of interest and authority within the
organization. The Bank’s transparent organizational structure and the accurate, unambiguous allocation of
responsibilities and authorities serve that purpose.
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Performance assessment and career programmes
We introduced our performance assessment system in 2009. Besides contributing to the improvement of communication between managers and subordinates, it clarifies required tasks and development needs by breaking
down corporate objectives to the individual level. The proportion of those participating in performance assessment increased from 83% in the previous year to 100% in 2010. The business and area targets and tasks for the
given year are set out in the form of annual target agreements for the top management of the organization. The
managers jointly evaluate the fulfilment of business targets in year-end management meetings, on the basis
of actual performance against plan. Top managers also discuss area results achieved in the business year and
organizational objectives set for the future in private assessment meetings with the Chairman-CEO of the Bank.
The retention and motivation of the existing staff, mainly using non-financial incentives, became even more
important in 2010. To that end the Bank launched several development programmes.

Numbers of those participating in training courses (person)
Programme
Talent Programme
MKB Expert Club
Management training programmes
Professional modular courses on retail
Professional courses on wholesale

2007
225
150

2008
358
150

2009
24
38
250
650
100

2010
103
101
218
365
300

Launch of the leadership development programme
Due to the need to manage the change in external circumstances and internal reorganization professionally, the
leadership and management competences of persons with management responsibilities have become significantly more important. We completed the preparations for the programme aimed at the targeted development
of leadership skills within the framework of a separate survey in the second half of the year.
We tested the presence of leadership skills, which are also assessed in performance assessments, in a
360-degree competence survey, with the objective of future development. We also surveyed important
characteristics of the organizational atmosphere (for instance, motivation and communication climate) that are
closely connected with identifying the main directions of a longer-term leadership development programme.
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Launch of the talent development programme
Talent development is the keystone of the Bank’s incentive system from a wider perspective, and it is also one
of the most effective incentive tools. The harmonization of the Bank’s career needs (internal movement, fluctuation, natural replacement) and individual career enhancement and development objectives is achievable only
by maintaining this system. That is why it was a management and personnel policy task of special importance
last year to place career support within a formalized framework, and to lay its long-term operational foundations.
MKB’s Career Support System is a unique support system adapted to the Bank’s organizational culture and based on
the traditional MKB values, rather than the classic system of career advancement based on a formal promotion ladder.
These organizational values include the following: loyalty, internal succession training and expertise. Based on
these, performance, the availability of personal competences, and the concept of seniority will prevail in this system.
The MKB Career Support Programme is based on two-year cycles, and it supports four different target groups in
areas of management succession and expertise.

Internal coaching
Application of the internal coaching method, which was launched within the framework of individual development programmes that had been in progress since the second half of 2008, continued successfully.
Coaching is a performance enhancement method, essentially an “on the job” process of learning from experience, which significantly contributes to employees’ development and their attainment of the required performance. Those participating in the coaching process receive guidance and support on how to overcome
instances of “getting stuck” on the job, and how to obtain the tools and skills needed to perform better. Coaching
is a development process tailored to the individual and based on targets and results, which helps those taking
part in the process to recognize and mobilize their internal resources.
We find it especially important to coach newly appointed managers, as well as staff in management positions
who are highly skilled professionally but lacking in leadership experience. They can make significant progress to
becoming leaders with the help of internal coaching.

Maintaining the motivation of Call Center representatives
Special attention is needed to maintain the motivation of representatives in this area, as fluctuation and the risk of getting burnt
out are high in this job. We therefore conduct internal competitions every month, in which we evaluate the performance of our
colleagues on the basis of predetermined criteria, and we reward the top 20 best performers.
Our representatives naturally have the opportunity to advance their careers, and it is important that they should be aware of this
opportunity. Our Call Center staff are often transferred to a bank branch after some time. There are examples of Call Center staff moving
into the back office, and we have had Call Center representatives who became product developers or assistants to a top manager.
The average number of training hours per person rose from 36 hours/person in 2009 to 43 hours/person in 2010.
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Szilárd Hetyei – Western Region, corporate representative
What is your opinion about the training programmes available to staff?
The Bank has laid great emphasis on training employees in recent years. Personally I think that is good because the value of
skilled workers increases in a difficult economic environment.
Three training channels are available to staff:
• internal electronic training system – e-learning: this mainly serves the purpose of obtaining knowledge needed for work
and passing exams
• professional courses: internal training courses, with a specialist area or product centre presenting important information,
new products introduced and services
• courses held by external experts: an example is a course which was held by an expert from Germany over several days,
during which we could learn about a special form of risk management/analysis methodology
Have you participated in a training course? If yes, what type of course?
Yes. E-learning courses are held roughly every month, and they are usually obligatory. In addition, the Bank regularly organizes
internal training events that I have also often attended.
What have been your experiences? How useful was the programme, how relevant was it to your work and did it provide a
wider perspective?
These courses are typically related to our work, within which there is a wide range of topics, because corporate representatives
need wide-ranging knowledge to perform their jobs at an acceptable level.
What career programmes have you participated in at MKB Bank?
Staff with at least three years of banking experience can be nominated for participation in career programmes announced
by the Bank. Immediate superiors can recommend colleagues for the programme, who can then submit an application. Top
managers decide on who can participate in the programme on the basis of the applications and personal interviews. I was
chosen for participation in the “talent” programme out of the four career programmes.
What is your opinion of that programme and what have been your experiences?
I think that it contributes to retaining skilled staff and strengthening motivation by providing a long-term perspective besides
short-term targets and results. Apart from offering an important professional development opportunity, it is also an appreciation
of previous work and an indication that the Bank is counting on us on the long term.
I really like the fact that individually tailored development plans are worked out for each participant in the programme.
Advancement possibilities open up during and as a result of the programme and applications for higher positions have a
greater chance of success.
What is the Bank’s performance assessment system like?
Every colleague receives feedback from his or her manager through performance assessment, which enables employees
to find out how satisfied their managers are with their work, what their strengths and weaknesses are, and what areas or
skills they need to develop further.
Managers evaluate their subordinates, and subordinates also evaluate themselves, on the basis of predetermined criteria. The
two assessments are discussed in personal meetings. This system also contributes to clarifying specific personal expectations
of all employees and monitoring the personal achievement of targets, by increasingly breaking down the Bank’s corporate
level plans to the level of the individual.
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The reduction in the number of those leaving the Bank bears witness to the success of our initiatives. The proportion of leavers was just 10.5% in 2010 (231 employees). Half of the leavers (46%) left the Bank on their own
initiative. Leavers were typically aged between 30 and 40.
See detailed employee statistics in the “MKB Bank in numbers” chapter.

The proportion of those leaving MKB Bank
in a percentage of employees
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Programmes for our staff and their children
In addition to financial and symbolic recognition, training and career opportunities, we also offer cultural and
professional programmes to our employees. This opportunity allows them to take part in initiatives beyond the
scope of the Bank’s day-to-day operations as well as the creation and preservation of values.
Our support made it possible for our staff and their relatives to visit the exhibitions From Degas to Picasso, NUDA
VERITAS – Klimt and the Early Vienna Secession 1895-1905, The Paintings of Fernando Botero in the Museum of Fine
Arts, and Lucien Hervé 100 (1910-2007) at a 50% discount, and on one occasion free of charge.

Csilla Hangyásiné Aradi – Corporate Product Management
and Sales Support Area, product representative
How often do you participate in cultural programmes organized for staff?
I try not to miss exhibitions at the Museum of Fine Arts, and I regularly make use of the opportunities provided by the Ludwig
Museum season ticket. The Museum of Fine Arts gives the employees of the Bank free access to seasonal exhibitions outside
visiting hours. The Ludwig Museum seasonal ticket gives access to all exhibitions at Ludwig Museum for one weekend on
request. A special feature of the Ludwig Museum programmes is that the whole family can participate.
How successful have these programmes been? How many people participate in the programmes on average?
The fact that the exhibitions attract a “full house”, with our colleagues showing a great deal of interest, bears testimony to
the care exercised by the Bank in selecting programmes and institutes. These opportunities help us not to miss high-quality
exhibitions in the daily rush of events and make us aware of what is on. They also provide an excellent opportunity to
“recharge” after spending whole days working at a desk.

40

MKB Bank Sustainability Report 2010

How suitable do you think these programmes are for the purpose of forming a community and having interesting experiences?
As we meet our colleagues outside the bank in an informal setting through these programmes, opportunities arise for private
conversations with people who we otherwise only see in successive meetings at work with tight time scheduling. These joint
experiences and shared interests will then also strengthen work relationships.
We can discuss what we thought of the events with our immediate colleagues in the days afterwards. That provides some
relief from the tight pace of work, makes the job more interesting, and provides a few minutes of relaxation, which also has a
positive effect on work performance.
What impressed you most in 2010. Which programme did you enjoy most?
I liked the Botero exhibition in the Museum of Fine Arts very much with its strong colours, unusual imagery and cheerful mood,
although the public’s opinion was divided. Possibly it appealed to me because it was a pleasant reprieve from our strictly regulated
everyday life. I would be glad to have one of those paintings in our office. It would have a positive influence on our mood at
work. I am also a big fan of the Ludwig Museum seasonal ticket. My husband, my children, who are university students, and
I regularly use it. The MÜPA building provides a complex experience to those entering it, with its spaciousness, interesting
architectural solutions, and high-quality, European ambience.
What programmes would you like to see in the future?
I could imagine some form of cooperation with theatres, which would give the employees of the Bank access to seasonal tickets
for performances at the National Theatre or MÜPA concerts, for instance. It could be similar to the Ludwig Museum seasonal ticket.

Like in previous years, the children of staff took part in several children’s events related to art exhibitions. This year
those included the Martin Munkácsi: Think While You Shoot exhibition at the Ludwig Museum.
We continued our MKB Café Podium Discussions series, hosted in the restaurant of our office building in Kassák
Street in District XIII. Our invitations were accepted by Marcell Jankovics, film director and expert in cultural history, in February, Ernő Rubik, inventor and businessman, in April, Péter Esterházy, novelist, in May, János Kulka,
actor, and Péter Müller, writer, in October, and Péter Rudolf, actor, in November. The talks were moderated by the
renowned radio reporter Júlia Váradi, the permanent hostess of our evening events.
We continued the MKB Business Café series, which introduces the Bank’s deputy CEOs and general managers
and also started in 2008. The discussions, conducted in a relaxed atmosphere by the prominent TV anchor Szilvia
Krizsó, far exceeded expectations in reducing the power distance between managers and subordinates, and
helped them to get to know each other.
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Mariann Földvári – Project Management and Coordination, assistant
How often do you participate in the MKB Café events held for staff?
MKB Café started out in 2008, and it was very popular from the beginning. Its popularity was guaranteed by the personalities
of those invited, as several very interesting people were invited by the organizers. I am a regular attendee myself.
Could you describe in a few words what these programmes are about?
In the first half of the programme, the moderator asks the invited guests about their lives and work, and then the staff can
also ask questions. A little game is also part of the programme: all attendees receive a series of quiz questions, with the
answers provided during the talk. Presents (such as a book) brought by the invited guest are shared out among those who
get the right answers in a draw. And after the talk, it is possible to continue the discussion with the guest or our colleagues
in a relaxed way, with soft drinks and sandwiches.
How popular do you think these programmes are with the staff?
The invited guests are exciting personalities and we can find out a lot of interesting things about them. Besides, this is a
very good occasion to find time to enjoy ourselves outside working hours. It brightens up our everyday life, as we have the
opportunity to talk with our colleagues about topics outside work. There is no time for that on the job because everybody is
in a hurry to get things done.
What impressed you most in 2010. Which programme did you enjoy most?
One of the greatest experiences for me was Péter Müller’s appearance. I like his writing very much and I have all his books
at home. I brought those books with me and asked him to sign them for me – he was very surprised and happy to see I
had his very first books.
What are MKB Business Café events like?
In these discussions, the “bosses”, i.e. the managers of MKB, are the guests for the discussion. Understandable there is usually
greater interest among staff who work in those particular fields. These programmes are also very interesting, as we rarely talk
with managers during our daily work, especially about topics such as their lives, their hobbies, and their experiences.
We also find out about some curiosities, for instance, one of the managers invites his colleagues for dinner every year and he
is the chef, or one of his hobbies is woodworking, and he built a small pavilion in his garden alone based on his own design,
without professional help.
The programmes are good because they create a more relaxed relationship between managers and subordinates.
What programmes would you like to see in the future?
There used to be an MKB Ball, and it would be good to revive it. It was really enjoyable to celebrate once a year together
and to meet colleagues working in Budapest and other parts of the country who we had been in contact with only by
phone. I hope that such community-building events will continue, as they play a significant role in giving us common
experiences outside work.

We launched several quizzes for staff during the year, partly with the aim of popularizing the MKB Art Collection. We organized a three-part online game called Kvízgaléria (Quiz Gallery), to increase awareness and
popularity of our sports sponsorship.
For the third time, in the spring we announced a drawing competition for the children and grandchildren
of the employees of our Bank Group. The nearly 100 drawings submitted were judged by a panel of experts
including Marcell Jankovics, cartoon director and holder of the Kossuth and Prima Primissima awards, and
Dóra Keresztes, graphic artist.
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The winners of the competitions set for the various age-groups each won a one-week stay at a surprise camp,
while the others were awarded book tokens.
As a novelty, we arranged a photography competition for our staff for the first time. The several hundreds
photos, which were of much higher quality than expected, submitted in four categories – sports, city, nature
and people – were judged by a panel consisting of Luca Göbölyös, photo artist, and Éva Rubovszky, curator of
the MKB Collection, and led by Péter Korniss, Kossuth prize-winning photo artist.

Péter Korniss – Kossuth prize-winning photo artist
How did you come in contact with MKB Bank and the photography competition organized by the Bank?
Partly through a personal relationship: the curator of the Bank’s art collection is a dear acquaintance of mine, and partly through
the Bank having used my photos for its publications several times.
Why do you think it is important for you to take part in judging such a competition?
I have an unwavering commitment to photography: it is not only my occupation, but also my life. I have participated in judging
many competitions, from world class to amateur level, for many years. Besides, the team was very enthusiastic, which attracted
my attention. I must admit, I was surprised by how enthusiastic the participants were, and I could see that they were taking
photos with great commitment and resolve. Even though you might not think at first that bank managers and employees would
spend a significant part of their leisure time on photography. It was a very positive experience.
What criteria do you use to judge the works entered in a competition like this?
Quality is undoubtedly the deciding factor. However, quality is always relative – what I mean is that the submitted works have
to be compared to the other photos in the competition, and that is how the best should be chosen. We had to choose from
among photos of very high quality. Our job was made somewhat easier by having different categories, and so it was easier to
make comparisons within the categories.
Did any of the submitted works make a special impression on you?
I cannot single out one particular photo, but what surprised me and still keeps coming to my mind is that the pictures in the
“travel” category so clearly reflected how much of their leisure time these people spend on producing quality photos. I am
thinking not of souvenir photos, but of photos which were of high quality both technically and in terms of how the subject was
approached. They were taken with a photographer’s eye and significant amounts of time and effort had clearly been spent on
getting the right shot.
In which category did competitors perform best (sports, city, nature, people) – if there were such categories?
I was surprised to find very good pictures in the “sports” category, as sports photography demands a great deal of expertise. As I
already mentioned, pictures in the travel category were outstanding.
How did it feel judging amateur photographic works?
When a competition is of such quality, then it is a great feeling. You feel good when you see good pictures – irrespective of
whether the competitors are amateurs or professionals.
So my recommendation to the Bank is that they should make this initiative a tradition. When people are so enthusiastic about
their hobby, it is undoubtedly worth sharing their work with a wider audience.
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Our bank joined the Health Bridge Partner Chain health awareness campaign organized by the Association of
the Bridge of Health Joint Initiative for Health against Breast Cancer, under the patronage of Katalin Schmittné
Makray, the wife of the President of the Republic of Hungary. The prize winner of the Health Draw announced as
part of the campaign was Anikó Szűcs, a colleague from Property Financing.

Éva Körtvélyes – Bridge of Health Joint Initiative, president
How many such events/campaigns were held in 2010, and how did this differ from the previous ones?
This was our second such campaign. The first, in 2009, was a free pilot project. We did not approach new companies then.
We worked with our existing supporters. We laid more emphasis on involving new companies and implementing the
campaign more professionally in 2010.
Who lent their faces to the 2010 campaign?
The same people who have lent their faces to the Association for years: Márta Sebestyén, Kata Dobó, Diána Detre and Erzsi
Galambos. And the patron was Katalin Schmittné Makray.
What is your evaluation of the results of the campaign?
Based on feedback from the HR people of the companies concerned , I think that we had positive results. Many employees
took part in the draw, for example almost 2,000 Spar employees. Even if only a few people obtained more information about
the illness and its prevention, it can save lives, and that is the greatest result.
Would you talk briefly about plans for 2011?
We would like to organize the Partner Chain programme again, with the involvement of the employees of even more
companies. We will have a walk this year as well. This will be the tenth anniversary. On that occasion, we would like to invite
a world celebrity again. Several big cities outside Budapest will also have walk events and health days, now in spring and
then in summer, and we actively participate in those.

Supported by the Bank, MKB was again represented by a sizeable team of 50 people at the Sports Meeting of
Hungarian Banks, where we came seventh, in the middle of the field.
The fact that in total 206 of our employees donated blood at six blood drives held during 2010 bears witness to
our employees’ goodwill.
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Awards and Recognitions
From year to year MKB Bank receives a number of prestigious and high profile awards for its professional versatility in
recognition of its unflagging strive for quality in all parts of its operation. In 2010 quite different activities of the Bank
were appreciated with honourable awards that reflect our colleagues’ expertise and customer-centred attitude.
Two first places in the contest of The Primary Dealer of the Year
Among primary dealers, MKB Bank was the only one to rank first in two categories in the contest The Primary
Dealer of the Year announced by the Government Debt Management Agency, where 2009 performancies of the
primary dealers of government securities were objectively measured in five categories:
The Primary Dealer achieving the highest secondary market share in 2009: the turnover of HUF 5,497 billion
performed by MKB Bank is 15.86% of the total secondary market turnover of primary dealers;
The Primary Dealer increasing its primary market share the most dynamically in 2009: our 7.3% share achieved
in auctions in 2008 was increased to 10.45% in 2009.
Excellent Call Center prize to the MKB Bank Call Center
Both in the category of problem solving and sales support related to incoming calls MKB Bank’s Call Center
proved to be the best in this year’s contest for the TOP 10 Call Center-prize established by GfK Hungária
Market Research Institute. In the category of general customer management we missed the gold medal
only by one single percentage point. MKB Bank this way was recognised with the Excellent Call Center prize
among more than thirty companies, including eight banks. Test clients tested the skills of the call centres of
the contestant companies by nearly 250,000 questions. Thanks to the awarded prizes, we can proudly carry
the title of Excellent Call Center for a year.
MKB Bank became a MagyarBrand (Hungarian Brand)
Following the Superbrand award we gained several times in recent years, last year MKB Bank became a
MagyarBrand. Based on the objective corporate data (tradition, owner-ship, management, awareness,
employment), and the subjective decision of the MagyarBrand Panel of independent experts (reputation
and identity) MKB Bank is an essential Hungarian brand. We are proud to receive the award of this newly
introduced program focusing on the most excellent domestic brands.
First place in the category of The Retail Bankcard of the Year 2010
The Association of Hungarian Fine and Applied Artists and the Hungarian University of Fine Arts announced a
tender for the design of bank and credit cards in circulation and series production again this year.
The panel of experts found the best to be the optional design with a part of a painting of MKB MasterCard Unembossed Student (Mattis-Teutsch János: Composition) as an individual contestant in the category
The Retail Bankcard of the Year 2010.
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Protection of natural
environment
Preserving our present and future

Reliability and integrity form the basis of our everyday operations, both characterizing our relationships with our clients and employees and informing our
relationship to the environment around us. One reflection of that is the fact that
our Bank has not been charged any environmental fines and no legal action has
been taken against it in this respect.
Our operations are primarily linked to our natural environment through the use of energy and paper and the
production of waste. We lay great emphasis on the efficient and economic use of energy resources and reducing
the environmental burden.
We develop numerous actions and programmes that help us protect our environment.
The environmental measures we implemented in 2010:
• We gave consideration to and made use of energy-saving solutions when setting up new branch offices or
renovating existing offices in 2010.
• We installed heat insulation solutions, which are important in terms of energy efficiency, and the ventilating,
heating and cooling systems used also meet all energy efficiency and environmental requirements.
• We operate separate climate control systems in areas of our large branch offices that are not fully utilized.
• We fine-tuned the climate control of our building in Dévai Street by placing the sensors in the area where
staff work and by having a so-called state of transition in the spring and autumn periods. Due to it being
north-south facing, the heat load differential of the building can be managed more efficiently in terms of
energy use in that operating state. The ability to make use of what is termed free cooling has increased.
(under 15 degrees Celsius, we cool down the cooling water with a lamellar heat exchanger placed on the
roof, without the use of an electric cooling machine.)

Béla Kondor (1931–): Mihály Babits: Veil of Veronica II. – 64x54 cm, monotype
Béla Kondor redefined the intellectual and spiritual purpose of fine art following the moral and aesthetic crisis of the ’50s.
His work addresses universal questions of humanity, religion and philosophy. He established new means of expression in his
poems and graphic art. The poetry of Mihály Babits was of particular interest to him. Monotyping is a graphic art process,
but it always produces just one unique print. Six versions exist of the Veil of Veronica theme and appearance of the image of
Christ’s face imprinted on the cloth. This is the most colourful and mellow. It portrays Christ as peaceful and forgiving, but in
lieu of the handsome face traditionally depicted, the hard, cold lines of the imprint of a skull are evocative of painful death.
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• We finished replacing the light sources of all external advertising signs with energy-saving LEDs (external friezes, illuminated signs, rotating and standing consoles, trade-signs, etc.). In the case of these components, the
change to energy-saving LEDs results in savings exceeding 30%.
We would like to continue replacing internal advertisements and other illuminated components in 2011. We
carried out branch surveys on energy economy, with recommendations aimed at efficiency improvements (heat
insulation, replacement of doors and windows, external screens etc.).
We used 17,655,000 kWh of electricity in 2010, which is the approximate equivalent of the total annual consumption of 3,985 four-person households.
Our use of natural gas per capita was approximately 20 GJ in 2010, which is the equivalent of 5,555 kWh.

Gábor Saly – head of department, MKB Üzemeltetési Kft. (maintenance company)
Could you tell us about the purpose of overhauling office climate control at 23 Dévai Street?
As a result of the investment, it is now possible to set the needed room temperature for each room separately. The cooling and
heating systems can work together in the transition period as required, and we can make maximum use of the capacity of our
free cooling equipment.
What was the purpose of renovating the restaurant in the central office building?
We updated technology that was by then 15 years old when we renovated the restaurant. The renovation also provided an opportunity to extend the range of meals with healthier food, and to develop a smarter snack bar with more products on offer. Turnover
has increased, which I think clearly indicates that the renovation has been well received. No negative feedback has been received.

We endeavour to minimize the amount of materials used during our operations to the greatest extent possible.
Since 2008 all our customer information flyers have been printed on environment-friendly, recycled paper,
and we have launched the Green Office programme. We have been gradually introducing electronic document
management in our Bank, and we pay attention to making sure that communication within the company takes
place completely via e-mail, and documents should be forwarded by e-mail rather than by fax. We also encourage
our clients to follow the same principle, for instance our Call Center representatives always ask our customers
about changing over from paper-based to electronic bank statements.
The reason that the amount of waste paper increased at our Bank, nevertheless, is that we started scrapping
documents in 2010. We select and shred materials on site, which causes a surge in the volume of waste paper.
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Non-hazardous waste (kg)
Name
Paper
Packaging material
Total

2007
39,000
3,000
42,000

2008
41,000
2,800
43,800

2009
24,650
31,200
55,850

2010
184,183
7,310
191,493

Although we made increasing use of electronic forms, as of 2010 when compiling the data we also include
forms and envelopes sent to our clients by Díjbeszedő Zrt. That explains the increase in this indicator.

Volume of materials consumed (kg)
Name of material
Printed materials
Stationery
Total

2007
220,000
31,000
251,000

2008
237,000
33,000
270,000

2009
114,518
238,152
352,670

2010
242,695
262,854
505,549

Waste management is also of special importance in our operations. Hazardous waste materials and used
printing cartridges are collected separately and processed according to the effective legal provisions.

Hazardous waste (kg)
Name
Hazardous waste
Used batteries
Office equipment
Total

2007
1,905
158
21,971
24,034

2008
1,320
127
12,600
14,047

2009
2,458
15,550
18,008

2010
2,147
17,150
19,297

As far as greenhouse gases are concerned, only carbon dioxide was emitted at our company, which was caused
by heating and the use of electricity. Although there was a slight increase in carbon dioxide emissions resulting
from the use of natural gas, our energy-saving efforts aimed at optimizing electricity and remote heat usage led
to an overall reduction of 97 tonnes in the volume of emitted carbon dioxide compared to 2009.

The weight of greenhouse gases emitted directly and indirectly: carbon dioxide (tonnes)
Carbon dioxide emissions
From energy production
of which: natural gas
From the production of purchased energy sources
of which: electricity
of which: remote heat
Total CO2 emissions
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2007
2,138
2,138
5,105
5,001
104
7,243

2008
2,455
2,455
5,072
4,972
100
7,527

2009
791
791
7,455
7,267
188
8,246

2010
917
917
7,231
7,062
169
8,149

We are aware that emissions caused by transportation have a significant impact on the environment. In order to
reduce environmental pollution resulting from the use of vehicles, staff from the various specialist fields make
visits to branches together to avoid unnecessary multiple journeys.
Our water discharge volumes equal that of our water abstraction, which amounted to 35,239 m3 in 2010.
See further environmental data in the MKB Bank in numbers chapter at the end of the report.
We have an impact on our environment both through the use of offices and our business activities. After years of
preparation, the wind power plant in Lövő in Western Hungary, which was the first wind energy project financed
by MKB, was erected in one week, in May 2010. MKB has been the strategic partner of the investing company
Greenergy in the financing of energy-efficient, and green energy projects since 2008. The proportion of projects
that are related to renewable energy sources is still only 10 to15% within energy investments financed by the
Bank, but it will gradually increase. The wind power plant in Lövő is of particular importance among those projects.

The environmental efforts of MKB Unionbank (Bulgaria)
MKB Unionbank has been a proactively socially responsible institution for many years in succession. In 2010 the Bank and its
employees took on a commitment to deal with problems of society and the natural environment, over and above their obligations to meet customer needs. It is no coincidence that the slogan Your environmental footprint is your responsibility became
the motto of the corporate social responsibility campaign. The Bank supported children’s protection, blood donation and green
lifestyle activities as well as natural heritage protection initiatives.
In cooperation with WWF, the internationally renowned environmental organization which operates in more than 100 countries
in the world, we published the Annual Bank Calendar, which addresses typical social issues. Our motto for 2010 was For the living
nature. That is how we supported WWF and expressed our confidence that the current generation will preserve the beauty and
diversity of the world known to us for the next generation.
Lastly, MKB Unionbank supported the popular Protect our horse chestnut trees campaign organized by the Bulgarian magazine
Osem (Eight). 132 pheromone traps were placed in the central valley of Boris’ Garden to catch the miner moths that destroy the
horse chestnut trees that are one of the symbols of the capital.
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Our parent company BayernLB has financed the first geothermal power plant in Bavaria.
BayernLB successfully completed the first private project financing of a geothermal power plant in Bavaria, in the form of s tructured
finance, in cooperation with the development company Süddeutsche Geothermie-Projekte Gesellschaft (SGG).
The long-term financing of the power plant in Dürrnhaar, near Ayhing, amounts to EUR 35.6 million.
“The power plant, which is located to the south east of Munich, is the fourth geothermal project in Upper Bavaria supported
by BayernLB. What makes this project unique is that it is financed privately, unlike previous Bavarian geothermal projects when
BayernLB and other banks always acted in cooperation with the public sector. In the case of the power plant at Dürrnhaar, however,
the client is a company without a public background” – BayernLB tells us.
The only source of payback on this sort of financing is the expected cash flow during the project’s term. BayernLB expects the
proportion of privately financed geothermal projects to increase in the future.
Alexander von Dobschütz, manager of BayernLB’s project financing unit, said: “The financing of the geothermal power plant at
Dürrnhaar is a good opportunity for BayernLB to prove its knowledge of structured finance, and so contribute further to ensuring
the environmentally friendly energy supply of the Bavarian market. We expect further geothermal power plants to be constructed
in the coming years, by the public as well as the private sector. With our experience spanning many years in the field of renewable
energy, we are ready to support future projects as a financing partner as we are able.”
The power plant at Dürrnhaar is expected to become operational in January 2012, and it is capable of producing 46,000 megawatt
hours of electricity per year. That capacity can supply electricity to nearly 18,000 households in the region. In addition, it will result
in savings of approximately 35,000 tonnes of CO2 compared to traditional energy sources.
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Support for
Hungarian culture
Becoming aware of and spreading knowledge of our roots

MKB Bank is known not only for its prudent operations and high-quality services.
In addition to our business activities we also attach high importance to the
preservation of traditional values and the role of cooperation. That is why we are
especially proud of the fact that our Bank has earned a significant reputation as
the bank of Hungarian culture in recent years – as both an art collector and supporter of Hungarian cultural initiatives.

Fine arts and music
MKB Bank is famous in the market and among its customers for being an art collector and patron of fine arts, as
the bank of culture. The Bank started to compile its own fine arts collection in the 1980s with classics of Hungarian
painting, and now has almost 400 works of art in its collection. The collection is considered exemplary on the
Hungarian art market and includes such outstanding works as Gyula Benczúr’s Still Life with a Statue of Dante,
József Rippl Rónai’s Portrait of Mrs Kunffy, Károly Ferenczy’s Overcast Landscape, Miklós Barabás’ Itinerant Gypsy
Family in Transylvania and Bertalan Székely’s Lovers in a Boat. The two latter works can be seen in the permanent
exhibition of the Hungarian National Gallery, and they have also featured in several exhibitions abroad.
Besides the collection of 19th to 20th century Hungarian art, in 2004 the Bank began looking towards
contemporary art, and has added works by a number of acclaimed contemporary artists to its collection.
(For instance, László Fehér, Tamás Hencze, Gábor Nagy, János Aknay). We receive a high number of requests
for some of the paintings in our possession to feature in exhibitions of national signiﬁcance. Accordingly,
the Bank has been represented at several exhibitions in recent years.

Andor Basch (1885–1944): Still life with apples – 33x41cm, oil on canvas
Andor Basch’s name is associated with the French-influenced trends in Hungarian painting of the interwar period. 
His artistic vantage point is that of an observer delighting in the richness of material reality.
He aims to convey the sensual richness and material diversity of the object painted, filtered through his own temperament.
The rich materiality of what we see emerges from the colour cacophony of jagged, scratchy brushstrokes. His tempestuous
brushwork reveals the passion with which he embraced the everyday wonders of the world. Cezanne’s legacy can be
observed both in the puritan choice of subject and the marked use of the top view.

53

The fine arts collection of MKB Bank is also of national importance. Our acquisition activity gains real meaning when MKB Bank is able to put the works of its collection on display to the wider public. In keeping with
this principle, every year together with a local museum we organize an exhibition of works by an artist in their
hometown and get involved as co-organizer. In 2007, we organised an exhibition in Eger featuring Sándor Ziffer’s
works, which was followed in 2008 by an exhibition in Miskolc presenting János Kmetty’s paintings. In acknowledgement of our efforts for organizing and funding the latter, the Herman Ottó Museum in Miskolc awarded a
PRO MUSEO Commemorative Medal to our Bank. In 2009, those interested could see the works of Dezső Orbán,
a founding member of the group of painters called Nyolcak (The Eight) and an artist regarded as one of the
founding fathers of modern Hungarian painting, in an exhibition at the City Arts Museum of Győr. The centenary
exhibition Under the Spell of Cézanne and Matisse – The Eight was held in Pécs in 2010. The Bank was represented
with two paintings in the large exhibition featuring nearly 400 pictures in the new Art Gallery of the Museum:
Solitary Tree, painted by Dezső Orbán, one of the founding members of The Eight and Along the Road, one of
the early paintings of Dezső Czigány.
The HAAS Gallery sets out to resurrect the memory of artists who were undeservedly forgotten. The widow
of György Szin, a painter who lived a tragically short life (he died in a labour camp at Oboyan near Kursk in
1944), donated the paintings of her late husband to the Hungarian University of Fine Arts. After thorough
preparations, the Gallery presented 42 works of art by György Szin in the first exhibition featuring the artist since 1938. The Bank lent a uniquely beautiful painting of the artist, entitled House with Terrace on the
Banks of the Danube, to the exhibition.
MKB also lent five pictures to the exhibition István Szőnyi, the Painter of the Danube Bend to a collection exhibition
in Szentendre, and another five to an exhibition featuring the most beautiful flower still-life paintings of 150 years,
entitled Flower Still-Life, in Székesfehérvár .
Our Bank attaches great importance to cooperation with institutions. In recent years MKB Bank has extended
support to several partners in the area of culture. Our partnership with the Museum of Fine Arts can now
be regarded as strategic, with a particular focus on works of art presenting past ages. Cooperation with the
Museum started in 2006 within the framework of the MUSEUM+ Programme. In 2009 we were the main
sponsor of the exhibition entitled From Botticelli to Tiziano – Masterpieces of Two Centuries of Italian Painting.
In 2010 we sponsored the exhibition From Degas to Picasso.
As the main sponsor of the exhibition From Degas to Picasso mounted by the Museum of Fine Arts, we organized a quiz for visitors.
Béláné Keszei, one of the participants, gave the closest bet on the number of people visiting the exhibition, and she also gave
correct answers to five further questions. Thanks to her preparedness, she became the owner of a HUF 150,000 MKB Mastercard
Standard bank card, and was given the chance to fly to Paris free of charge courtesy of Air France, where she was accommodated
in the exquisite Hotel Le Meridien for two nights.
We have sponsored the Ferenc Liszt Chamber Orchestra for almost 20 years now. Our support of the Tihany Tourism
Association has been ongoing for several years now, and in 2010 we once again supported the Tihany Open-Air Festival.
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Historical preservation
MKB Bank plays an active role in preserving buildings of historical importance. Our central office is located in a
historically significant building, and several of our branch offices outside Budapest are also located in buildings
under historical protection, namely in Esztergom, Győr, Sopron, Vác and Veszprém.
That is important to us because we are able to preserve important values and it enables our customers to share
in the experience provided by culture and masterpieces of architecture during their routine daily transactions.
Within the framework of historical preservation, we place special emphasis on the appropriate external appearance
of the buildings, their harmony with the environment, and their maintenance. Moreover, we always agree on the
placement of modern equipment and the upgrading of technical appliances with the relevant authorities.
In 2010, the facade of the bank building in Sopron was repaired as part of general renovation of the building.

Mária Prokopp – academician, art historian
How do you view the historical preservation activities of MKB?
I believe that MKB’s activities for the preservation of historical buildings are exemplary not only in Hungary, but also in Europe.
The Bank’s historical preservation efforts are remarkable also because less stringent rules apply to the building of the current
central office than for listed buildings. Thus MKB Bank has free choice over whether to keep these buildings in their original
form, or to completely transform them by doing away with their historical characteristics and modernizing them. MKB decided
in favour of preserving historical character, and with that it is setting an excellent example of how to bring an old, traditional
building with a different function in harmony with the spirit of the modern age and modern functions. Besides the harmony of
functions, there is also a harmony of styles. MKB therefore really can be considered the bank of culture, because it has shown
fully how to reconcile business with culture.
The fine art collection is also an organic part of the building complex, the bank now provides a harmonic reflection of the
age of historicism.
What was the biggest professional challenge (in terms of restoring and maintaining the bank’s historical buildings)?
Internal restoration poses the biggest challenge during the renovation of a historical building. The restoration of the central
office building of MKB can be regarded as exceptional from this point of view too, because, in contrast to current tendencies, the
bank kept both the external and the internal design (banisters, lamps, stucco) in their original form. The primary aim during the
renovation was to restore the historical style rather than to use modern components. That is a truly demanding task.
It is another remarkable fact that historical preservation is treated as a priority in the design of several branch offices, and a
number of branch offices outside Budapest have also been set up in buildings that fall under the category of either listed
buildings or buildings under a less stringent form of historical preservation. In Esztergom for instance, the murals were preserved
when the interior was designed.
Why do you think it is important for bank branches to be located in historical buildings instead of new office blocks?
MKB’s commitment to historical preservation and the arts has a great significance for society as a whole, as it contributes to
national cultural awareness because many customers visit these buildings. In addition, it preserves traditional values for the next
generation, and provides them with the opportunity to admire and experience the full reality of historical buildings and pieces
of fine arts from a previous century. I have visited the Bank’s central office together with my students in the past, and they were
very appreciative of that opportunity. I hope that there will be further opportunities in the future – even for foreign tourists – to
view these exceptional historical buildings. MKB might even encourage cultural tourism in such a way.
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Community
involvement
The network of our social relations

As a responsible company, MKB Bank is involved in several significant sponsorship
and donation initiatives. Common to these is commitment to social causes of
unquestionable bearing and purpose. We do so because we are responsible for
the society that we operate in. In keeping with the practice of previous years,
the main target areas of our support activities are, besides fine arts and music
as presented above, help for talented but disadvantaged children and young
people, as well as support for sports.

The system of support
The Support Committee is a decision-making body which has competence in issues related to financial support provided by the Bank free of charge (socially beneficial or welfare donations or contributions to foundations and other – mainly non-profit – organizations and support for the realization of their objectives), and
competition and sports sponsorship (hereinafter together: support). Its task is to judge submitted requests in
line with the Bank’s strategic objectives.

István ef Zámbó (1950–): Shadow of a Red Chair – 70x100 cm, oil on canvas
For István ef Zambó, art founded on Dadaism and surrealism is a way of life where creating art is an instinctive and
therapeutic pursuit. The distinctive features of his artwork are associative, improvised use of imagery, naive depiction and
use of pure, bright colours. In his harmonic, ironic and cheerfully dramatic compositions, he brings together incongruous
symbols and conjures up unexpected, extraordinary situations.
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The tasks of the Support Committee:
• In the process of annual budgeting, it determines the support budget, the budget components dedicated to the
various objectives, and the related reserve budget, with consideration paid to the experiences of previous years.
• The Support Committee continuously reviews the various support requests, and sorts them according to
priorities set by the Bank, with consideration paid to strategic objectives.
• It manages the financial resources and the reserve budget available for support. It decides on all those
instances of providing bank sponsorship to a legal or natural person if the value of the support provided
exceeds HUF 300,000 within one year. It requests a report from the relevant manager of the Marketing and
Communication Directorate on smaller donations, and provides the necessary guidelines for the given area.
• It supervises sponsorship programmes in progress.
• It organizes the preparation of sponsorship impact analyses and periodic evaluations.
The president of the Support Committee is the Bank’s Chairman and CEO, and the deputy president is the Bank’s
Marketing and Communication Deputy CEO. The members of the committee are the other deputy CEOs, the
directors of operations, marketing and communications, money and capital markets, and retail, as well as the
head of department responsible for communications. The head of department in charge of social responsibility
of the Marketing and Communication Directorate is tasked with preparing the meetings, presenting submissions and writing memorandums.
The meetings of the Support Committee are normally convened every second week, or weekly if necessary.

Support areas
Sports
Since 1996, our Bank has supported canoeing and kayaking, which are among Hungary’s most successful Olympic sports, and is a featured gold sponsor of the Hungarian Canoe Federation. The Federation and the Bank
renewed their cooperation agreement after the Beijing Olympics for another four years, until the end of 2012.
The MKB Champions’ Table was created in 1997 and ranks sportsmen and sportswomen according to their results in the given year at the end of the competition season. On the basis of the Champions’ Table – the name of
which was first changed to Rates, and in 2009 to MKB Premium Award – the Bank awards prizes to the best male
and female kayakers and canoeists, trainers, and the most outstanding junior sportsmen and women. We are
proud to say that the ranking has now gained serious prestige. Rita Kőbán, Katalin Kovács, Natasa Janics, Botond
Storcz, Ákos Vereczkei and Gábor Kucsera are just some of the Hungarian and international stars of the sport
whose names have made it onto the prestigious list. In 2009, MKB paid tribute to the memory and outstanding
achievements of two-time Olympic sprint canoe champion György Kolonics (known affectionately as “Koló”), by
awarding the György Kolonics Prize, established in 2008. The prize is awarded to the most talented junior kayakers and canoeists at the end of the year on the recommendation of the advisory board of the György Kolonics
Foundation. In 2010, Gábor Szabó, Zoltán Szabó Kristóf and Dávid Korisánszky were awarded the prize.
Since 2006, MKB Bank has been the naming sponsor of the Veszprém handball team, which forms the backbone
of the Hungarian national team. Besides winning the championship for the 18th time, MKB Veszprém also won
the 19th Hungarian Cup in 2010. As of the 2008/2009 season, MKB Veszprém have been delighting their fans
with their world-class play in a new, impressive facility. In the new Veszprém Arena, which caters for every need,
more than 5,000 spectators can enjoy the excitement of both domestic and international matches.
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Lajos Mocsai – head coach of MKB Veszprém,
manager of the Hungarian national handball team
When did the cooperation with MKB Bank begin?
I joined MKB Veszprém four years ago, when MKB was the naming sponsor of the team. The signing of my contract was part of
the long-term cooperation with MKB, which has been extended until 2013.
What does MKB’s sponsorship mean for your sports club?
The main sponsor and joint efforts to achieve certain goals play a very important role in the life of a club, providing mutual
benefits to both parties.
MKB’s sponsorship allows us to work at a high level, to train the next generation and to create role models. Moreover, by sponsoring competition sports, including handball, one of the fastest developing sports, MKB communicates values such as reliability,
fighting spirit and decision-making, all of which can be demonstrated well through sports.
All this is reflected in MKB Bank’s philosophy, support objectives and content, as sport is not an isolated field, but part of culture
through the culture of physical exercise. That is why this is a partnership which provides emotional attachment to the system of
values inherent in sport and attracts attention to an area which is currently in decline in our country, namely the development
of a healthy lifestyle and love of physical exercise.
How far do you think the club can get with the support of MKB?
We have already reached a very high level, and we can say that we are one of the most popular teams in Hungary. MKB
Bank has played a significant role in that. The team has a fan base and level of popularity in the whole country that we
never before experienced.
More than ten to twelve million people watched the handball world championship, and, among them, 8.5 million watched the
game played by the Hungarian national team. The role of the main sponsor is indispensable for the achievement of such success
and popularity. And the fact that handball is becoming one of the most popular games around the world and in Hungary also
reflects well on the sponsor.
Are the Veszprém handball players regarded as role models in the town?
The Veszprém handball players are role models not only in the town, but around the country. Once a mother stopped me on the
street and told me that her daughter had started to spend more time studying since one of our players, who was her role model,
said in an interview that it is important to devote time to studying and self development as well as sport.
Children are very receptive. If they find role models who they can identify with and respect, then they will willingly and enthusiastically choose a lifestyle full of activity and exercise, instead of neglecting exercise and making no effort. The team can
contribute to this by setting an example regarding the power and rewards of contest and effort.
MKB has a leading role in supporting young people and developing talent, and so it also contributes to this by supporting the team.
To what extent do you think the team contributes to strengthening local pride in Veszprém?
There is a great deal of interest in the team. In the last 20 to 25 years the team gained a large, and demanding, fan base that
could fill even the new arena many times. This fan base, besides being demanding, knows well that the team’s play is affected
by the attitude and behaviour of the spectators. They cannot be cheated: they only accept outstanding achievement. I can also
say that they are one of the most active fan communities in Europe. They even travel to matches of lesser importance, following
their team to support it. They love the team, which represents not only Veszprém, but the whole Veszprém region and Hungary.
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Since 2005, MKB Bank together with its partner company MKB Euroleasing, has been the gold-rated sponsor of
the Sopron Women’s Basketball Team, which won the Hungarian Championships for the third time in 2009 after
its triumphs in 2007 and 2008.
Our Bank not only ensures the conditions for the successful operation of adult teams, but also enables – and
expects – the training of promising juniors. For this, the sponsorship contracts concluded with the clubs stipulate
that a certain percentage of the support amount must be dedicated to the training of juniors. Competitive sport
cannot exist without adequate attention being paid to leisure sport activities. That is why MKB Bank pays attention to the sports opportunities of young talents and enthusiastic amateurs. As co-financer of the Vasas Pasarét
Sports Centre, we help improve the financial conditions of leisure sport.
In 2007, MKB Bank joined the Prima Primissima initiative as co-founder and established the Junior Prima Prize
Hungarian Sport category in order to recognize the achievements of young sportsmen and sportswomen. In
2010, Éva Csernoviczki (judo), Ramóna Farkasdi (kayak), Márton Fucsovics (tennis), Zoltán Hetényi (ice hockey),
Boglárka Kapás (swimming), Anikó Kovacsics and Kornél Nagy (handball), Richárd Rapport (chess), Tamás Sors
(para-swimming), and Áron Szilágyi (fencing) received awards for their performances.
Golf is about both recreation and immersive game-play. It has millions of fans all over the world and is a unique
experience for players and spectators alike. The development of Hungarian golf is dynamic and the number of
courses and players is continuously growing: some 2,200 registered golfers use the seven courses in the country.
Sensing the ever-increasing demand, MKB Bank decided to back the sport of golf; MKB is the diamond sponsor
of the Senior Golf Europe Championship and host of the MKB Golf Trophy.
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Sport results of MKB Bank’s sponsorees
Sports organization

Year

MKB Veszprém KC
2006
		
2007
2008
		
		
		
2009
		
2010
		
MKB-Euroleasing Sopron
2005
		
2006
		
2007
		
2008
		
2009
		
2010
		
Hungarian kayaking and canoeing
1997		
		
		
		
		
2008
		
2009
		
		
		
2010
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Result
Champions League semi-finalists
Hungarian Champions
Hungarian Cup winners
European Cup winners
Hungarian Champions
Winner of the Prima Primissima Award
(sports category)
Hungarian Champions
Hungarian Cup winners
Hungarian Champions
Hungarian Cup winners
Hungarian Championships runners-up
Hungarian Cup 3rd place
Hungarian Championships runners-up
Hungarian Cup runners-up
Hungarian Champions
Hungarian Cup winners
Hungarian Champions
Hungarian Cup
Hungarian Champions
Hungarian Cup runners-up
Hungarian Championships runners-up
Hungarian Cup runners-up
Olympics (Sydney, Athens, Beijing):
9 gold, 4 silver and 4 bronze medals
World Championships:
72 gold, 28 silver and 37 bronze medals
European Championships:
72 gold, 67 silver and 33 bronze medals
Beijing Olympics:
2 gold, 1 silver and 1 bronze medals
European Championships:
6 gold, 9 silver and 2 bronze medals
World Championships:
6 gold, 4 silver and 2 bronze medals
European Championships: 6 gold, 5 silver, and
2 bronze medals
World Championships:
6 gold, 5 silver, and 1 bronze medals

Charity support
Some of our charitable support activities go back many years; the cooperation between certain foundations and MKB Bank has already become a tradition. In this area, the Bank’s patronage extends to health and
social projects and the support of children. Our cooperation with the National 'Save the Children' Service
especially deserves to be highlighted in the area of health and social support.

Cooperation between MKB Bank and the National 'Save the Children' Service
For the thirteenth year now, the preparation, organization and management of all programmes is performed by the National
'Save the Children' Service upon the request of, and in close and successful cooperation with, MKB Bank. Our mutual goal is to
support and help children and young people in need, providing them with an opportunity for study, and both physical and
intellectual development.
MKB Bank founded a scholarship to support financially disadvantaged children who are talented and attain excellent grades.
The National 'Save the Children' Service calls for applications each year for children who have completed the second year
of primary school, have average grades of over 4.5 (5 is the highest), and in whose families the monthly income per capita
does not exceed HUF 35,000. MKB Scholarship was launched in 1997. Initially 20 children were awarded scholarships, and this
number grew from year to year until it reached the 100 it is today. The 100 children each receive HUF 16,000 per month to
support their studies. If the child keeps up the good academic results, MKB Bank will provide the scholarship right through to
the acquisition of a university degree.
The Bank also accepts applications for one-time school equipment support. The Bank extends one-time school equipment
support to students who submitted worthy applications for MKB Scholarship but were not awarded it for some reason. The
amount for this is HUF 16,000 per applicant.
At the time of its foundation in 1990, the National 'Save the Children' Service launched its children’s meal support project
for nursery and school pupils; MKB Bank joined the initiative in 1997. Unfortunately, today in Hungary many families face
extreme hardship, and an increasing number are forced to send their children to school without breakfast or a midday snack.
All children under the age of 18 living in Hungary and the parents or institutions (nursery, school) representing them may apply
for the support. The major consideration in the decisions about applications is the degree of need. In order to be able to assess
this objectively, we request opinions and suggestions from the school or nursery and proof of income from the applicant’s
employer. If, on the basis of the above, the National 'Save the Children' Service decides to award the support, the cost of the
child’s meals is transferred to the institution.
In December 2010 the National 'Save the Children' Service organized the MKB Children’s Christmas Gala for the 14th time.
The programme featured Tchaikovsky’s Nutcracker ballet, a beautiful Christmas experience for many children that they will
surely remember for a long time to come. Today it has become a tradition for MKB Bank to invite 1,200 children living in
difficult circumstances in rural towns and the capital to the Budapest Opera House to make their Christmas more beautiful and
unforgettable with the show, a meal and presents.
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Other charity donations of MKB Bank
Organizations receiving donations
Internist Foundation
Foundation for Healthy Foetus
and Baby
MKB Sailing Club
MKB Sports Club
Foundation for Human Health
Ferenc Liszt Chamber Orchestra
Foundation
Pick Foundation for Raising Children
Széll Kálmán Foundation
Hungarian Red Cross
Consumer Protection and Interest
Alliance Foundation
Foundation for the Flowering
Hungarian Garden Culture
Broadband Public Interest Foundation
Round Table Foundation
Foundation for Healthy Settlements

Order of the Brothers Hospitallers
Caring for the Sick
Baráthegy Guide Dogs and Assistance
Dogs for the Blind School Foundation
Foundation for Cancer-Free Skin

Konok-Hetey Art Foundation
Little Rascals (“Gézengúz”)
Foundation

Hungarian Rescue Fund
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Objectives
Support for the activities of the Foundation, namely support for the development of
Hungarian internal medicine, helping Hungarian internists
Support for the Foundation’s healing and preventive activities Acquisition and repair of instruments directly or indirectly serving the health of the newborn baby and the mother and
the improvement of the conditions of patient care (replacement of instruments, training).
Support to provide the Bank’s employees with the possibility to sail at preferential prices.
Support for the costs of maintaining the fitness room used by staff in the office building
in Kassák L. Street in District XIII
VIP screening of the Bank’s top management
Support for the appearances of the orchestra in Hungary and abroad
Contribution to the operating costs of the Pick Foundation nursery
Support for the objectives of the foundation, namely the monitoring of economic and
social processes, preparation of studies and publications
Support for flood victims
Management of the complaints of individual consumers, civil interest protection
Support the “For a Hungary with Flowers 2010” competition aimed at making the environment more beautiful
Support for the furtherance of electronic administration in Hungary
Health development and improvement of life quality of disadvantaged Gypsy children
The aim of the foundation is to contribute to the creation of sound, physically and psychologically healthy villages and towns by solving problems on a community basis.
The Foundation invites applications within the framework of its non-profit activities. It
supports health plans for the villages or towns and the implementation of related programmes, and it popularizes its programmes at regional meetings
Supporting flood victims
Support for the training of guide dogs for the blind
Support for the activities of the foundation; the foundation draws attention to the importance of skin cancer prevention and regular medical cancer screening with its counselling, educational and training activities.
Support for the activities of the Contemporary Art Free University
Support for the activities of the foundation with the objectives of treating infants and small
children with a damaged central and peripheral nervous system, the maximum enhancement of the movement and intellectual capabilities of healthy infants and small children as
well as those with a different pace of development, the creation of a background for stable
psychic development, and protection of the psychological unity between mother and child.
Supporting the victims of the red mud floods in the areas of Kolontár, Devecser, and
Somlóvásárhely

Professors’ Club
Ever since its foundation, our Bank has displayed great responsibility towards educating the experts of the future.
We would like professors to receive even more recognition and respect in Hungary, so we try to ensure that in our
own way. We offer them a unique package of services worthy of their status. Their gold cards bear the inscription
Professors’ Club, entitling them to substantial discounts with several of our partners. We host professors and their
partners at Professors’ Club events held in university towns, offering cultural programmes and dinner. 2006. We
staged 53 events from Spring 2006 to December 2010. They included a whole-day national Professors’ Club event
held in Lázár Lovaspark in May 2010, attended by 1,100 people, including contributors.
Doctors and research professors of the Hungarian Academy of Sciences can also join the MKB Professors’ Club
as of March 2010.
We made it even more like a club in 2010. A total of 16 essays appeared in our recommended books series. We
publish professors’ accounts about events, as well as the comments in the guest book on our website. We launched
the electronic Professors’ Club newsletter at the beginning of the year. The newsletter provides information about
topics that are of special interest to professors, such as information about the next event, latest partners offering
discounts, latest Professors’ recommended books, programme guides in connection with some club members, invitations (exhibition openings, concerts, book presentations, etc.). We regularly ask professors about their opinions
on certain topics, such as the planned dates of larger events.
2010. In November 2010 we asked János Lackfi, poet, novelist, translator of literary works, reader at the Péter
Pázmány Catholic University and holder of the Attila József award to to be the cultural advisor of the Professors’
Club. He writes in a regular section on our web site, entitled János Lackfi’s monthly thought prompter. Feedback from
club members has confirmed that we made the right decision.
The five-year success of Professors’ Club has motivated us to come up with new, unique ideas in 2011 as well. This is
our way of expressing our gratitude for the privilege of being trusted by the intellectual elite of Hungary.

One of the largest projects that MKB Unionbank participated in last year was the Foster Parent project of UNICEF for Bulgarian
children. The primary aim of this project is to reduce the number of children living in institutes, and to help find homes with a
family environment for the children through adoption. At the moment, 7,276 children live in institutes run for abandoned children.
More than 2,000 of them are aged under three. The Foster Parent is one the best alternatives to the real family, making it possible
for children to grow up and develop in a family environment.
Children’s protection was also the basis of another project supported by MKB Unionbank called the MTG Joint Initiative for Peace.
We donated the amount collected by us to institutes established for abandoned children. The Match of Stars was part of a championship sponsored by our Bank. The best domestic and international football players took part in the match on a charity basis.
Bulgarian prime minister Boyko Borisov and MTG’s President and CEO Hans Holger played together with legendary football players
on the field such as as Yan Rush, Hristo Stoichkov, Yordan Lechkov, Krassimir Balakov, Lyubo Penev, and John Faxe Jensen.
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Donated blood is invaluable, which is why MKB Unionbank became the partner of the National Blood Transfusion and Haematology
Centre. The Bank supported the National Voluntary and Free Blood Donation Programme during the year.
MKB Unionbank supported the magazine Osem in an initiative aimed at bringing some joy into the lives of children treated in
hospitals. Together with the magazine’s team, and the famous Bulgarian artist Stanka Zheleva, the Bank contributed to making
the walls of the Endocrinology Clinic more colourful and joyous for the young patients. The children watched with curiosity as the
walls of the medical institute turned into a colourful fairy tale.
Besides close cooperation, constructive dialogue, and the practice of sponsorship and support, MKB Bank also
wishes to contribute to the preservation and development of the values of our wider environment through its
investments. As of 2002, MKB Bank has been co-owner of the Pannonhalma Archabbey Winery, thus contributing to the preservation of the thousand-year-old world heritage treasure. MKB Bank decided to participate in the
project as co-owner because the character of the investment was in line with the Bank’s system of values and
because the Bank had already cooperated successfully with the archabbey as sponsor several times in the past.
The work of world-famous winegrowers, the grape types selected for the area and the state-of-the-art processing technology ensure that bottled wines of exceptional quality are produced.
Nothing could provide better evidence of the success of our initiative than the fact that the Winery won the
Winery of the year prize in 2010. This prize was established in Hungarian viniculture almost a decade ago for the
evaluation and appreciation of the work of exemplary and standard-setting wineries. Every year since 2002, the
National Council of Wine Growing Communities, the Hungarian Wine Academy, and the Hungarian Association
of Grape and Wine Growers have awarded this prize for the collective performance of the wine-producing company that did the most for the propagation of Hungarian wines and cultivated wine consumption in Hungary
and abroad in the given year.

MKB Romexterra Bank is committed to CSR projects. It supported an educational project in 2010. Based on materials recommended by the Romanian Bank Association, MKB Romexterra Bank built a relationship with a well-known nursery which is called
Happy Little House. During the one-month programme, the nursery visited bank branches, presentations and competitions
were held, and the parents were given advice on how they could make savings for their children.
The bank continues to be committed to society by acknowledging and supporting one of society’s most important constituents
– education.
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Our financial results,
our corporate
control system
Our contribution of the Hungarian economy

MKB Bank is interconnected with its environment not only through its social and
environmental impact. Being a significant money market participant, its economic
impact is also substantial. In the wake of the financial crisis, the role of banks in
creating financial stability for the population and for companies and enterprises
has also increased significantly – we contribute to this stability with our operations
based on proven professionalism and the supporting enterprise management systems.

Our owners
Besides the qualified majority stake (89.75%) of BayernLB, the companies P.S.K Beteiligungsverwaltung GmbH
and Antoinette Holding Limited hold 9.77% and 0.48% of MKB Bank shares respectively. A further 24 natural
and legal entities hold securities not expressible as percentages (1-60 shares).
BayernLB is one of Germany’s largest banks, jointly owned by the Bavarian State and the Bavarian savings
banks. It is one of the largest issuers of bonds in Germany. BayernLB focuses its efforts on four main business
areas: medium-sized companies, large companies, property for trading, and retail customers. Services to the
latter are provided through its 100% owned subsidiary, Deutsche Kreditbank AG.

Dezső Korniss (1908 –1984): Summer at the Seaside – 13x19 cm, oil on wood
Dezső Korniss was an emblematic figure of the second generation of Hungarian avant-garde painting. After returning from Paris
in the ’30s, the celebrated artist became a leading figure and master who attracted artists by the merit of his accomplishments.
Purity and resolve are defining characteristics of his work, and his painting techniques drew on thorough knowledge of his craft.
Although Summer at the Seaside is small in size, it makes a great impression because it is so concentrated.
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The Group’s main figures for 2010 (EUR billions)
Balance sheet total
Equity

316.4
13.9

MKB Bank plays a definitive role in the implementation of BayernLB’s expansion strategy in Central and Eastern
Europe. As a part of this, we extend professional and owner’s support to MKB Unionbank, Bulgaria, and MKB
Romexterra Bank, Romania, of which we are majority

Kiev
Nürnberg
München
Klagenfurt

Milánó

Budapest

Udine
Zágráb
Ljubljana
Eszék
Banja Luka
Belgrád
Szarajevó
Mostar

Bukarest

Podgorica
Szkopje

Strategic interests of BayernLB
MKB Bank’s activities are complemented by services provided through other members of the Bank Group:
The companies representing strategic interests provide vehicle financing, investment fund management,
property and life insurance, insurance brokerage and car fleet services on the market.
The subsidiary banks of MKB Bank – MKB Unionbank and MKB Romexterra Bank – provide a presence on the
Bulgarian and Romanian markets. The two financial institutions provide wide-ranging commercial banking
services to retail and corporate customers through a network of branches covering both countries.
In addition to the above, the services of MKB Health Fund and MKB Pension Funds are also available in the bank’s network.

68

MKB Bank Sustainability Report 2010

Main strategic interests (as at 31 December 2010)
Company name
MKB-Euroleasing Zrt.
MKB-Euroleasing Autóhitel Zrt.
MKB-Euroleasing Autólízing Szolgáltató Zrt.
MKB-Euroleasing Autópark Zrt.
MKB Befektetési Alapkezelő Zrt.
MKB Általános Biztosító Zrt.
MKB Életbiztosító Zrt.
MKB Unionbank AD (Bulgaria)
MKB Nextebank (Romania)

Activity
Vehicle financing
Vehicle financing
Vehicle financing
Vehicle fleet management and rental
Investment fund management
Property insurance
Life insurance
Commercial bank
Commercial bank

Enterprise control systems
MKB Bank operates a two-tiered control system in order to ensure a clearer separation between daily management activities and the control of shareholders, and to enhance the efficiency of business activities. Shareholders
are only represented on the Supervisory Board. On highly important strategic issues, the controlling functions of
the Supervisory Board are supplemented with discretionary powers.
Besides the Supervisory Board, six committees support the prudent functioning of the Bank:
• Credit Committee
• Asset-Liability Management Committee
• Bank Development Committee
• Remuneration Committee
• Risk Committee
• CSR Committee
Board of Directors

Chairman and Chief Executive Officer

Corporate
Management
and Marketing

Wholesale and
Retail division
and network
management

Risk
Management

Supervisory Board

Internal Audit

Operations
(IT and BO)

Strategy and
Finance Group
management

Money and
capital market
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The main decision-making body of the Bank is the General Assembly, which consists of all of the shareholders.
The remuneration of the company’s chief executive and decisions related to the conclusion, modification and
termination of his or her employment contract, and in the case of the deputy CEOs, the approval of the Board’s
decision on the above issues, are the responsibility of the Supervisory Board.
The supreme body of governance, that is the Chairman of the Board, has executive powers as well. The management role of the Chairman of the Board is to lead the company with consideration given to the budgeted
medium-term and annual figures defined by the General Assembly and the Supervisory Authority. The purpose
of this structure is to have a clearer separation between daily management activities and the control of shareholders, in order to enhance the efficiency of business activities.
Economic, environmental and social performance is managed through the activities of the body of governance
and internal audit.

Members of the Supervisory Board

Members of the Board of Directors

Chairman:
Stefan Winkelmeier (2010)
Member of the Board of Management
Bayerische Landesbank
Members:
Jochen Bottermann (2009)
Counsel to the Board of Management, BAWAG P.S.K.
Dr. Buzáné Dr. Bánhegyi Judit (2010)
Branch Director, MKB Bank Zrt.
Stefan Ermisch (2009)
Member of the Board of Management
Bayerische Landesbank
Gerd Häusler (2010)
Chairman of the Board of Management
Bayerische Landesbank
Dr. Kotulyák Éva (2007)
Legal Counsel, MKB Bank Zrt.
Marcus Kramer (2010)
Member of the Board of Management
Bayerische Landesbank
Lőrincz Ibolya (2008)
Deputy Head of Department, MKB Bank Zrt.
Dr. Mészáros Tamás (2009)
Rector, Corvinus University, Budapest

Chairman:
Erdei Tamás (1991)
Chairman and Chief Executive, MKB Bank Zrt.
Members:
Dr. Balogh Imre (2004)
Deputy Chief Executive for Business
Management, MKB Bank Zrt.
Gáldi György (2009)
Deputy Chief Executive for Risk
Management, MKB Bank Zrt.
Dr. Kraudi Adrienne (2008)
Deputy Chief Executive for Corporate
Governance and Marketing & Communication,
MKB Bank Zrt.
Roland Michaud (2010)
External member of the Board of Directors
Dr. Simák Pál (2008)
Deputy Chief Executive for Strategy
and Finance, MKB Bank Zrt.
Note: starting year of membership in brackets
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Our financial results
In 2010, MKB Bank’s loans to its large and medium-sized corporate, project, and institutional clients decreased by
2.5% to HUF 1,532 billion by the end of 2010. MKB Bank’s market share in domestic corporate lending decreased
by 0.6% to 13.0%. The Bank’s market share in the non-financial corporate segment, which is regarded as of strategic importance, is 14.3% (2009: 14.9%).
The balance of corporate deposits decreased by 4.8% to HUF 656 billion, with a market share of 11.2% (2009:
11.3%) in the total corporate, and 11.8% (2009: 11.7%) in the non-financial corporate segment. As far as retail
customers are concerned, the Bank’s retail funding base increased by 9.5% to HUF 657.8 billion in 2010, as a
result of which its market share in total savings reached 6.0% (Q3 2010). The number of Private banking clients
of MKB Bank had increased by 13.2% to 1,485 by the end of 2010. The value of assets managed by the division
increased by 13.6% to HUF 204.4 billion by the end of 2010. The average value of assets managed per customer
of HUF 137.6 million is outstanding in the domestic market. The increase in the asset base in 2010 was achieved
by maintaining the value of assets managed per customer.
As in previous years, we did not receive state grants or subsidies in 2010. Our financial value created is shared
between the various stakeholder groups in different proportions:

Amounts of financial value paid out to the various stakeholder groups (HUF millions)
Item		
Produced direct financial value
Income
Financial value distributed:
Operating costs
Employee wages and salaries
Payments to capital investors
Payments to the state
Community investments
Retained profit
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2007
64,129
64,129
52,423
22,731
20,055
3,958
5,330
348
11,706

2008
67,339
67,339
60,755
29,062
24,519
5,404
817
953
6,584

2009
76,656
76,656
63,733
33,786
23,506
4,285
1,185
971
12,923

2010
- 74,108
- 74,108
48,565
23,924
20,032
2,980
543
1086
- 122,673
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MKB Bank in numbers
Direct participations exceeding 5% of MKB Bank Zrt.

MKB Bank Zrt.
94%
MKB Unionbank AD.

90.79%
MKB Romexterra Bank S.A.

50%

MKB Euroleasing
Group

100%

60%

Euro Ingatlan
Group

100%

100%

100%

37.5%

100%

15.00%

S.C. Corporate Recovery
Management S.R.L

adidas Budapest Kft.

Resideal Group

GIRO Elszámolásforgalmi Zrt.

22.19%

MKB Üzemeltetési Kft.

Pannonhalmi
Borház Kft.

45.50%

MKB Egészségpénztár
és Nyugdíjpénztár
Kiszolgáló Kft.

Ercorner Kft.

50%

MKB Életbiztosító Zrt.
és MKB Általános
Biztosító Zrt.
MKB Befektetési
Alapkezelő Zrt.

As of 31 December 2010, the Figure is for information only and it does not reflect supervision status, consolidation and accounting classification.
István Mazzag (1958–): Tulips – 145x200 cm, oil on canvas
István Mazzag’s paintings were discovered in the mid-’80s by the most important curators of the day, Lóránd Hegyi, János Frank, Péter
Kovács and Márta Kovalovsky, who established a Hungarian fine art movement. Every exhibition featured at least one or two of Mazzag’s
pictures, characterised by a tension between fiery red, black and gold, and diabolic neon hues. Mazzag has incredible visually literacy and
a flawlessly cultured technique. He learnt everything invented by his masters and other modern artists. Having made impressionism and
expressionism his own, he provided a fresh take on those movements. He has a fluent command of all dialects of figurative painting.
He wields his brush and handles paints with supreme finesse.
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Employee data
Forms of employment
Forms of employment		
Full time		
Part-time		
Indefinite-term employment		
Fixed-term employment		

2008
2,212
47
2,214
45

2009
2,105
54
2,088
71

2010
2,145
53
2,127
71

Breakdown of employees according to various dimensions
		
Unit
2008
2009
2010
Breakdown of employees
less than 30 years old
Number of persons
631
523
507
between 30 and 40
Number of persons
886
861
880
between 40 and 50
Number of persons
445
483
514
older than 50 years
Number of persons
297
292
297
Breakdown of employees
			
less than 30 years old
%
27.93
24.22
23.07
between 30 and 40
%
39.22
39.88
40.04
between 40 and 50
%
19.70
22.37
23.38
older than 50 years
%
13.15
13.52
13.51
Regions				
Central-Hungarian
Number of persons
1,765
1,685
1,745
North-Hungarian
Number of persons
51
62
60
Southern Trans-Danubian
Number of persons
54
48
46
Central Trans-Danubian
Number of persons
96
95
87
Western Trans-Danubian
Number of persons
84
80
81
Southern Great Hungarian Plain
Number of persons
127
93
86
Northern Great Hungarian Plain
Number of persons
82
96
93
Regions				
Central-Hungarian
%
78.13
78.05
79.39
North-Hungarian
%
2.26
2.87
2.73
Southern Trans-Danubian
%
2.39
2.22
2.09
Central Trans-Danubian
%
4.24
4.40
3.96
Western Trans-Danubian
%
3.72
3.71
3.68
Southern Great Hungarian Plain
%
5.62
4.31
3.92
Northern Great Hungarian Plain
%
3.63
4.45
4.23
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Breakdown of employees
Male
Female
Breakdown of employees
Male
Female
Breakdown of employees
Employees with disabilities
Other employees
Breakdown of employees
Employees with disabilities
Other employees
Breakdown of employees
Foreign citizens
Hungarian citizens
Breakdown of employees
Foreign citizens
Hungarian citizens
Breakdown of employees
Blue-collar
White-collar
Breakdown of employees
Blue-collar
White-collar

			
Number of persons
742
720
Number of persons
1,517
1,439
			
%
32.85
33.35
%
67.15
66.65
			
Number of persons
8
7
Number of persons
2,251
2,152
			
%
0.35
0.32
%
99.65
99.68
			
Number of persons
15
19
Number of persons
2,244
2,140
			
%
0.66
0.88
%
99.34
99.12
			
Number of persons
16
19
Number of persons
2,243
2,140
			
%
0.71
0.88
%
99.29
99.12

Number of members of the
Board of Directors
Number of persons
Breakdown of members of the Board of Directors
less than 40 years old
Number of persons
between 40 and 50
Number of persons
older than 50 years
Number of persons
Breakdown of members of the Board of Directors
less than 40 years old
%
between 40 and 50
%
older than 50 years
%
Breakdown of members of the Board of Directors
Male
Number of persons
Female
Number of persons
Breakdown of members of the Board of Directors
Male
%
Female
%
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6

731
1,467
33.26
66.74
8
2,190
0.36
99.64
20
2,178
0.91
99.09
18
2,180
0.82
99.18

6
6
			
1
1
1
2
2
2
3
3
3
			
16.67
16.67
16.67
33.33
33.33
33.33
50.00
50.00
50.00
			
4
5
5
2
1
1
			
66.67
83.33
83.33
33.33
16.67
16.67

Number of members of the
Supervisory Board
Number of persons
Breakdown of members of the Supervisory Board
less than 40 years old
Number of persons
between 40 and 50
Number of persons
older than 50 years
Number of persons
Breakdown of members of the Supervisory Board
less than 40 years old
%
between 40 and 50
%
older than 50 years
%
Breakdown of members of the Supervisory Board
Male
Number of persons
Female
Number of persons
Breakdown of members of the Supervisory Board
Male
%
Female
%

9

8
9
			
0
0
1
0
2
3
9
6
5
			
0.00
0.00
11.11%
0.00
25.00
33.33%
100.00
75.00
55.56%
			
6
6
6
3
3
3
			
66.67
75.00
66.67
33.33
37.50
33.33

Salaries
Employee category
Deputy-CEOs
Headcount
Managing directors
Headcount
Middle managers
Headcount
Women’s basic salaries
in this category
Men’s basic salaries
in this category
Proportion of men’s and women’s
salaries in this category
Non-executive employees
Headcount
Women’s basic salaries
in this category
Men’s basic salaries in this category
Proportion of men’s and women’s
salaries in this category

Unit

2008

2009

2010

Number of persons
5
5
			
Number of persons
21
18
			
Number of persons
167
162

5
22
161

HUF per month

na

889,000

946,000

HUF per month

na

1,146,000

1,211,000

%
na
77.57
			
Number of persons
2065
1973

78.12%

HUF per month
HUF per month

na
na

386,000
489,000

414,000
530,000

%

na

78.94%

78.11%

2011
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Number of employees leaving
		
Unit
2008
2009
2010
Number of leavers
Number of persons
338
307
231
On employee’s initiative
Number of persons
185
121
105
On employer’s initiative
Number of persons
99
153
70
Retirement, other		
54
33
Proportion of leavers
%
14.96
14.22
10.51
On employee’s initiative
%
54.73
39.41
45.45
On employer’s initiative
%
29.29
49.84
30.30
Retirement, other
%
15.98
10.75
Breakdown of leavers
less than 30 years old
Number of persons
118
83
63
between 30 and 40
Number of persons
115
124
84
between 40 and 50
Number of persons
49
48
37
older than 50 years
Number of persons
56
52
47
Breakdown of leavers (as % of age group)
less than 30 years old
%
18.70
15.87
12.43
between 30 and 40
%
12.98
14.40
9.55
between 40 and 50
%
11.01
9.94
7.20
older than 50 years
%
18.86
17.81
15.82
Breakdown of leavers				
Central-Hungarian
Number of persons
231
234
159
North-Hungarian
Number of persons
5
8
13
Southern Trans-Danubian
Number of persons
12
11
8
Central Trans-Danubian
Number of persons
27
12
12
Western Trans-Danubian
Number of persons
30
15
11
Southern Great Hungarian Plain
Number of persons
21
14
12
Northern Great Hungarian Plain
Number of persons
12
13
16
Breakdown of leavers (compared to number of employed)				
Central-Hungarian
%
13.09
13.88
9.11
North-Hungarian
%
9.80
12.9
21.67
Southern Trans-Danubian
%
22.22
11.57
17.39
Central Trans-Danubian
%
28.13
12.63
13.79
Western Trans-Danubian
%
35.71
18.75
13.58
Southern Great Hungarian Plain
%
16.54
15.05
13.95
Northern Great Hungarian Plain
%
14.63
13.54
17.20
Breakdown of leavers
			
Male
Number of persons
112
109
88
Female
Number of persons
226
198
143
Breakdown of leavers (as % of sex)
			
Male
%
15.09
15.14
12.04
Female
%
14.90
13.76
9.75
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Training data
Employee category
Top managers
Headcount
Total training hours
Average number of training hours per year
Middle managers
Headcount
Total training hours
Average number of training hours per year
Non-executive, white-collar employees
Headcount
Total training hours
Average number of training hours per year
Non-executive, blue-collar employees
Headcount
Total training hours
Average number of training hours per year
All employees
Headcount
Total training hours
Average number of training hours per year

Unit

2008

2009

2010

Number of persons
27
25
hours		
16
hours/capita
0
0.64
			
Number of persons
167
250
hours		
2,960
hours/ capita
0
11.84
			
Number of persons
2,049
2,010
hours		
75,008
hours/ capita
0
37.32
			
Number of persons
16
19
hours			
hours/ capita
0
0
			
Number of persons
2259
2,159
hours
0
77,984
hours/ capita
0
36.12

27
48
1.77

		
Executive employees
Managers taking part in anti-corruption training
Bank security training
Money laundering prevention training
Managers taking part in
anti-corruption training
Non-executive employees
Subordinates taking part in
anti-corruption training
Bank security training
Money laundering prevention training
Compliance training
Non-executive employees taking part in
anti-corruption training

Unit
Number of persons
Number of persons
Number of persons
Number of persons

2008
193
193
193
193

2009
189
189
189
189

2010
194
194
194
194

%
Number of persons

100.0
2,066

100.0
1,970

100.0
2,004

Number of persons
Number of persons
Number of persons
Number of persons

2,066
2,066
2,066
76

1,970
1,970
1,970
52

2,004
2,004
2,004
44

%

100.0

100.0

100.0

161
3,120
19.38
1,992
92,612
46.49
18
0
2,198
95,780
43.58
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Accident statistics
Injuries
Days lost
Severity rate

Unit
Number of persons
day

2008
9
284
31.56

2009
10
85
8.50

2010
7
144
20.57

Environmental data
Our environmental data according to VFU
Indices
Relevant
			
GRI Indices
Site energy
1) Total energy consumption of sites in MJ
EN 3 / EN 4
		 Share of renewable energies as %
1a) Total electricity consumption on sites in kWh
		 electricity from mixed suppliers:
1b + 1c) Total heating and other energy
consumption of sites
1b) Total fossil fuel consumption on sites in kWh
		 natural gas
1c) Other energy consumption on sites in MJ
		 remote heating of standard composition
Paper
3) Total paper consumption in tonnes
EN 1
			
EN 2 = 3a / 3
3a) recycled after consumption 		
Water
4) Total water consumption in m3
EN 8
4c) drinking water		
Waste
5) Total waste in tonnes
EN 22
5a) selected and recycled valuable materials		
5c) waste placed in designated containers		

Annual collected
absolute data
110,171,801
0%
63,557,755
63,557,755
46,614,046
43,672,150
43,672,150
2,941,896
2,941,896
429
429.1
35,239.0
35,239.0
226
194
32

Data quality
3 data based on accurate measurement (e.g. by invoice and measuring device)
2 data based on calculation/detailed estimate
1 data based on crude estimate
0 unreported data
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Data
quality

3

3
3

0
3
1
3		
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Parameters of the report

Reporting period: 2010 calendar year
Previous report: on calendar year 2009
Our financial data were provided in compliance with the Act on Accounting. Our environmental and social data were
extracted from internal records. Unless otherwise specified, the data are based on measurements and calculations.
Scope of report
Hungary, MKB Bank (for reasons of comparability within the sector and availability of data)
The report primarily covers MKB Bank’s activities within Hungary so its content is fully comparable with the
activities of other companies in the same sector.
Key effects, risks and opportunities:
• Our stakeholders increasingly expect a socially responsible attitude based on the principles of sustainability from us.
• The Bank’s philosophy of many years is that we safeguard and generate values.
Organizational profile
Primary brands, products and services: corporate loans, corporate account management and savings
products, retail loans, retail account management and savings products, payment operations, money and
capital market products
Markets serviced: Hungary

Ignác Kokas (1926–2009): Ginza Still-Life, 1997 – 138x107 cm, oil on canvas
Ignác Kokas struck out on his own in modernising the Hungarian fine art of the ’60s. He sought to move beyond the
achievements of his great predecessors and to develop modes of expression for the modern age. Kokas was imbued with a
love of nature in Ginzapuszta, where he spent his childhood, and transformed that visual experience into the extraordinary
and unique world depicted in his art. The painting hints at the shapes of grass, trees, bushes, a small bridge, the slope of a
hill, sprouting corn and a branch bending back as a hunted animal flees, and uses a language of forms and shapes that is
riddled with internal tensions.
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GRI index
Index
Brief description
Chapter
		
1
Strategy and analysis
1.1
Statement on why sustainability is important for the
organization and its strategy
Chairman’s Introduction
1.2
Presentation of key effects, risks and opportunities
Chairman’s Introduction
			
2
Organizational profile
2.1
Name of organization
Imprint
2.2
Core brands, products and/or services
Parameters of the report
2.3
Operating structure of the organization including main divisions,
operating companies, subsidiaries and joint ventures
Our financial results – our 		
		
corporate control system
2.4
Location of the central office of the organization
Imprint
2.5
Countries where the company operates
Our financial results – our 		
		
corporate control system
2.6
The nature and legal form of ownership
Our financial results – our 		
		
corporate control system
2.7
Markets served
Parameters of the report
2.8
Size of reporting organization: number of employees;
net sales; total capitalization broken down according to debts
and shares; quantity of products manufactured or value of services
MKB BANK 2010
2.9
Significant changes in the size, structure or ownership structure
of the organization during reporting period
MKB BANK 2010
2.10
Awards and prizes received during reporting period
Everyday cooperation

Károly Klimó (1936–): Evening Lights, 2009 – 50x65 cm, oil on cardboard
Károly Klimó takes a great interest in questions of the relationship between pure painterliness, colour, structure and
surface. Dominant motifs, geometric shapes, amorphous forms and calligraphic signs are inscribed on the large
homogenous, and then fragmented colour surfaces. The colour surfaces ripple and the thick, dense, plaster-like
layers alternate with thin, almost transparent layers of paint and colour. The heavy colours – black, red, deep blue,
gold and white – lend a transcendent depth to his paintings.
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3
3.1
3.2
3.3
3.4

Parameters of the report
Definition of the reporting period
Date of last report
Definition of the reporting cycle
Contact information for those with questions about the report
or its contents
3.5
Description of process of determining the content of the report
3.6
Limits of the report
3.7
Description of any restrictions to the scope and limits of the report
3.8
Review of aspects on the basis of which the report of the
organization covers the performance of joint ventures, subsidiaries,
leased facilities, outsourced activities and other units that
significantly influence the comparison of the report with previous
or subsequent ones and/or the reports of other organizations
3.9
Description of data measurement techniques used
and bases of calculations
3.10
Reasons for the re-publication of information from previous reports
and the explanation of its effects
3.11
Significant changes in the scope, limits and measurement methods
of the report since the previous reporting period
3.12
GRI Content Index
3.13
External certification practice
		
4
Management, undertakings and obligations
4.1
Presentation of the governance structure of the organization
		
4.2
Does the chairman of the supreme body of governance have
executive powers?
4.3
Number of independent members of the supreme
body of governance
4.4
Mechanisms enabling shareholders and employees to make
proposals for the supreme body of governance
4.5
Relationship between remuneration of the supreme body of
governance, top managers and managing directors and the
performance of the organization
4.6
Elimination of conflicts of interest at the level of supreme governance
4.7
Required qualifications and experience of persons defining
the strategy of the organization on economic, environmental
and social issues
4.8
Internal statements on the mission, values and
behavioural norms of the organization

Parameters of the report
Parameters of the report
Parameters of the report
Imprint
Reader’s Guide
Reader’s Guide
Reader’s Guide

Parameters of the report
Reader’s Guide
Not relevant
Reader’s Guide
GRI Content Index
Reader’s Guide

Our financial results – our 		
corporate control system
Our financial results – our
corporate control system
Our financial results – our
corporate control system
Surveying opinions –
the power of relationships

Everyday cooperation
Everyday cooperation
Our financial results – our
corporate control system
Our financial results – our
corporate control system
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4.9

Manner of supervision of the identification and management
of economic, environmental and social performance by
the supreme body of governance of the organization
4.10
Evaluation of supreme body of governance of the
organization of its own performance with special respect
to economic, environmental and social performance
4.11
Manner of assertion of the principle of prudence
within the organization
4.12
Charters, principles or other initiatives of which the organization is
a member or which are endorsed by the organization
4.13
Membership of associations (e.g. professional/sectoral organizations)
and/or national/international interest organizations
4.14
List of stakeholders with whom the organization maintains
some form of dialogue
4.15
Method and basic principles of stakeholder selection
		
4.16
Description of methods of stakeholder involvement
		
4.17
Key issues and questions arising during dialogue with stakeholders
		
		
EC
Financial performance indicators
EC1
Direct financial value generated and distributed, including revenues,
operating costs, employee revenues, donations and other community
investments, retained profit, payments to investors and the state
EC4
Significant financial support received from the state
		
		
LA
Labour practices and fair labour
LA1
Total number of workforce by type of employment,
work contract and region
LA2
Fluctuation in total workforce
		
LA4
Proportion of colleagues covered by collective labour contract
LA7
Proportion of injuries, occupational illnesses, lost days and absences,
and number of fatal workplace accidents by region
LA10
Average number of training hours per person per year
according to employee categories
		
LA11
Skill development and lifelong learning programmes
LA12
Proportion of employees who regularly receive performance
assessments and career building reviews
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LA13
LA14

Composition of the governing bodies and staff according to gender,
age, minority group membership and other diversity-indicating factors
Ratio of basic salaries of men and women according to
employee categories

Human rights
Proportion, expressed as percentage, and number of significant
investment agreements containing clauses on human rights
or that have been reviewed from the aspect of human rights
HR2
Percentage of major suppliers and subcontractors who have
undergone human rights screening or whose relevant activities
have been screened
HR4
Number of instances when discrimination occurred,
and actions aimed at prevention of such cases
HR6
Measures taken to eliminate the use of child labour
		
		
HR7
Measures taken to eliminate forced or compulsory labour
		
		
		
PR
Product responsibility
PR5
Practices to achieve customer satisfaction, including results of
surveys measuring customer satisfaction
PR6
Programmes launched in the interest of compliance
with legal regulations, standards and voluntary norms
on marketing communication
PR9
Extent of violations against legal or other provisions on the safe
and prudent use of products and services which received
significant fines, i.e. monetary value of the fines
		
SO
Society
SO3
Percentage of employees receiving training on the topic of the
organization’s anti-corruption business policy and procedures.
SO5
Public policy position, participation in shaping public policy
and lobbying
		
		
		
SO8
Financial value of major fines for non-compliance with laws
and regulations and number of non-financial sanctions
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HR
HR1

There were no such clauses
or reviews
There was no such
screening
There were no such cases
By adherence to the
Constitution of the
Hungarian Republic
By adherence to the
Constitution of the
Hungarian Republic
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Security and responsibility

Security and responsibility;
MKB Bank in numbers
Regarding non-professional
issues, the Bank does not 		
take part in forming public
policies. It takes a politically 		
neutral stand.
Security and responsibility
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EN
EN1

Environmental performance indicators
Total amount of materials consumed expressed
as weight or volume
EN3
Direct energy use according to primary energy sources
		
EN4
Indirect energy use according to primary energy sources
		
EN5
Amount of energy saved by energy saving and
energy efficiency measures implemented
		
EN7
Initiatives for reduction of indirect energy consumption
and energy savings achieved by these
		
EN8
Total water abstraction according to source
		
EN22
Total quantity of waste expressed as weight,
according to type and method of deposition
		
EN28
Financial value of major fines and number of violations against
environmental laws and regulations
and their non-financial consequences
Indicators specific to financial sector
Initiatives to enable disadvantaged clients
to access financial services
		
FS16
Initiatives for development of financial culture
		

Protection of the natural 		
environment
Protection of the natural 		
environment
Protection of the natural 		
environment
Protection of the natural 		
environment
Protection of the natural 		
environment
Protection of the natural 		
environment
Protection of the natural 		
environment

There were no such cases

FS
FS14
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