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Chairman’s
introduction
in the medium term. In our business
practice, we take into account the longterm interests of our internal and external
stakeholders, as well as the sustainability
of our natural environment. To achieve
this objective, we build equally on the
signiﬁcant social responsibility traditions
of MKB Bank, the commitment of our
employees and the state-of-the-art
institutional system that is an indispensable
part of these. The idea and practice of
social responsibility and sustainability is
inseparable from our internal culture.

On the basis of its current position and
already six decades of history, MKB Bank
is one of the country’s deﬁnitive ﬁnancial
institutions. We are proud that both retail
and corporate, and institutional customers
have rewarded us with their trust
throughout our existence. This is primarily
due to our ability to continuously and
successfully adapt to changing
circumstances. One such important
change is that in addition to eﬃcient and
prudent operations, our stakeholders
increasingly expect us to adhere to the
principles of sustainable development
and to adopt a socially responsible
attitude. I am convinced that this
behaviour that reﬂects long-term vision
is becoming a kind of trademark of our
bank. We may have good reason to
believe that our decades-old experience
and the sense of responsibility towards
our clients, partners and, last but not
least, our employees will continue to
make MKB a successful and stable bank.

We aspire to create predictable, strategic
relationships with our stakeholders based
on mutual beneﬁt. This sort of long-term
commitment, professional diversity and
the eﬃciency of our corporate social
responsibility activities were recognised
by the MasterCard – Bank of the Year
2009 award in ﬁve categories at this year’s
contest of the Hungarian ﬁnancial sector.
We are especially proud of our ﬁrst
prize in the category CSR Bank of the
Year, which conﬁrms the eﬀorts made
our bank in this ﬁeld. The award is not
without history: our bank was placed
third in this very same category in the
contest Master Card – Bank of the Year
2008 and we were awarded with the title
Best of Strategic Civic Cooperation in the
programme Good CSR 2008.

In our opinion, our successes are founded
in our tradition to integrate the principles
required for responsible and prudent
operation into our activities; these
principles mainly deﬁne others’ opinion
about us and also our long-term success.
We believe that it is crucial to integrate
responsibility into our core activities.
Having recognised and accepted what
is expected of us, on the basis of the
philosophy adopted by our bank long
ago – We safeguard and generate values
– we have set an ambitious objective for
ourselves, that is to become one of the
most exemplary ﬁnancial institutions in
the ﬁeld of corporate social responsibility
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In 2009 we implemented some key
measures to continue the integration
of the elements of responsible business
operations into our bank’s procedures.
Similar to last year, this year’s sustainability
report is a very detailed, level ‘B’ report
according to the Global Reporting Initiative
(GRI) international reporting system.
Furthermore, we continued to elaborate
our medium-term corporate social
responsibility strategy. The systematic
review of our results has also been helpful in setting the tasks for future years. We
have also developed a sustainability database compliant with our GRI standards.
We strive to further assert the aspects
of sustainability in our core activity,
increasing the involvement of
our stakeholders and stimulating
dialogue with them. Maintaining the
transparency of our social responsibility
activities is related to this; the publication
of our 2009 report also points in this
direction. We shall lay even greater
emphasis on our activities in the interest
of the protection of our natural environment.
Together with our employees,
we have already completed a detailed
assessment of further opportunities in
the interest of this.
The responsibility of our staﬀ is of
fundamental importance to the operation
of the Bank, just as the Bank feels
responsible for its employees. This is why
we would like to intensify our internal
dialogue in the interest of the ﬁne-tuning
and implementation of our corporate
social responsibility activities. We are
continuing our sponsorship and donation
activities despite the more diﬃcult
current economic times. In keeping with
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the above, and going one step further,
we are striving to make MKB Bank’s
corporate social responsibility activities
truly exemplary. Therefore, our objectives
are not limited to the implementation of
best practices within the company; in our
roles as clients and owners, we wish to
ensure that our principles of
responsibility appear in the operations of
our partners and the subsidiaries
belonging to our Group.
There is a famous quote by Henry Ford:
‘Coming together is a beginning. Keeping
together is progress. Working together is
success.’ What I wish is that all our
customers, partners and clients, indeed
all of us, can continue to work together in
the future in the spirit of this quote.
Tamás Erdei
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Reader’s
guide

We are pleased that following the
brief sustainability report ﬁrst
published in 2007 and a much
more detailed, type ‘B’ report in
2008, we can present this
comprehensive report covering the
needs and interests of all
stakeholders and describing
MKB Bank’s eﬀorts in the interest
of social, economic and
environmental sustainability.
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We are pleased that following the brief
sustainability report ﬁrst published in
2007 and a much more detailed, type
‘B’ report in 2008, we can present this
comprehensive report covering the
needs and interests of all stakeholders
and describing MKB Bank’s eﬀorts in the
interest of social, economic and
environmental sustainability.
We also intend to present annual reports
on our corporate social responsibility
activities in the future. In this spirit, we
established a uniﬁed sustainability database according to the standards of GRI
and were therefore able to use this data
too, when compiling the present report.
The publication is limited to information on
MKB Bank’s activities within the borders
of the country due to considerations
of sectoral commensurability and the
accessibility of data. As we attach equal
importance to each area within our
CSR strategy, the report presents our
economic, social and environmental
performance. The Annual Report contains
detailed information about our operating
environment and economic results.
Thus, we shall only summarise the most
important information here. We have

presented our economic data according to
the provisions of the Accounting Act; the
social and environmental data have been
sourced from our internal records. Unless
otherwise speciﬁed, the data are based
on measurements and calculations. The
Report has not been certiﬁed by a third
party. In the interest of commensurability,
wherever available we shall also present
the data of past years. We are presenting
many more areas than required by the
minimum number of indicators required
for level ‘B’ according to GRI. In a number
of cases, we shall also present
information on sector-speciﬁc indicators
for the ﬁnancial sector.
The report contains several brief
quotations from members of our staﬀ
and external parties impacted by our
operation. This is intended to better
reveal the personal aspect of our activity.
We are proud to be one of the few
pioneers among local companies to
increase the transparency of our corporate
social responsibility activities in this
Report. We shall be grateful for any opinions,
comments or questions about the report
and await these via the contacts provided
in the imprint.
We wish you a pleasant and edifying read!
Marketing and Communication Directorate
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The year of
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crisis management
and stability
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The 2009 business year was characterised by intensive
measures to adapt to the challenges of the crisis and
to manage this, both in the economy and the banking
sector. MKB Bank considers retaining its clientele and
client portfolio to be one of its main goals. The Bank’s
crisis management eﬀorts extending to all resources
were successful; the foundations of the Bank, its strategic
indicators and eﬃciency were strengthened, and its
market positions were maintained and improved.
The Bank increased its gross results by 32.1% and its
operating income by 86.9%.1 During the year, the Bank
successfully met the owners’ and the supervisory
authority’s prudential limits and expectations.
MKB Bank’s market share rose in the
household savings, which had begun to
grow due to the crisis and the cautious
attitude of the population and the
corporate sector. Loans became more
selective, but MKB’s market position also
improved in this business line.
The ﬁnancial and capital market business
line contributed greatly to the results of
the Bank in this wild but, on the whole,
improving environment.
MKB Bank’s eﬀorts in laying the foundation
for building a future based on internal
consolidation (in accordance with its
1

its future; these measures mean that
there is a chance to improve its proﬁtability
in a gradually improving environment,
with a better portfolio and by developing
from a business perspective.

strategy) proved to be successful. In 2009,
as part of these eﬀorts, the small enterprises
business model was launched with new
products and dedicated consultants, a
new image was created for the Private
Banking services, the new SME (small
and medium-sized enterprise) model
handled segment speciﬁc risks better and
improved loan procedures’ eﬃciency, and
the NetBANKár (Internet banking) service
was further developed. When the crisis
worsened, MKB Bank took immediate
steps, managed the crisis well, improved
the foundations and continued building

HAS on the basis of non-consolidated metrics. On an IFRS basis, the growth rates were 22.7% and 46.6%, respectively
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deﬁcit of the central budget (to 3.6%).
Immediate austerity measures were
taken: the general VAT rate was increased
by 5%, the excise tax rates were also
raised, payments to pensioners and the
civil service were reduced, and, most
signiﬁcantly, social transfers were restricted.

2009 was the year of
stabilisation for the
Hungarian economy
In 2009, Hungary was ﬁghting two
battles: ﬁrst, it had to cope with the crisis
in the world economy and second, it had
to manage the sustainability and balance
problems that had arisen as a result of
the domestic structural issues cumulated
over a number of years. The mid-term
targets of the Maastricht convergence
criteria were temporarily replaced by
crisis management and short-term
measures speciﬁed in the EU’s and the
IMF’s ‘package’. While the crisis in itself
improved the balance regarding foreign
trade, payments on current account
and inﬂation, the austerity measures
introduced by the Government limited
the budget deﬁcit and stabilised the forint.
The stabilisation programme provided
very little opportunity to take expansive
measures or measures that would increase
demand, as opposed to countries with no
or smaller balance-related problems. As a
direct measure, the Government and the
EU ﬁnanced projects and in addition, the
Government tried to limit the increase
in the burden on the corporate sector,
making minor adjustments in personal
income tax and lowering the employers’
tax burden. Therefore, the return to
balanced and sustainable growth
resulted in a signiﬁcant sacriﬁce of
growth larger than in the other countries
of the region. The decrease of the GDP in
2009 in real terms reached 6.3%.
The ﬁnancial stabilisation in Hungary
meant a signiﬁcant reduction in the

Banking sector: systemlevel stability with radically
higher risk-related costs
From the last quarter of 2008, the banking
sector needed to adapt to a new situation;
these diﬃculties were somewhat eased
in the second half of 2009, but they were
far from over. In 2009, every bank faced
similar challenges.
They had to provide liquidity on a hectic
market, at a time when prices for foreign
currencies were higher and loan periods
were shorter. The market environment
and the strategic goals of their parent
banks forced a number of banks to
improve their loan and deposit ratio. All
in all, the handling of loan portfolios and
their protection from further shock was
given the most attention in 2009. The
worsening exchange rates had a negative
eﬀect on every market player. Moreover,
in the corporate sector, the increasing
bankruptcy rates worsened the quality of
the portfolio. The exchange rate eﬀect on
households was made worse by the higher
foreign currency interest rates, caused
by a higher price of foreign currency
sources, negative income eﬀects and,
most importantly, by the employment
situation that was worse than expected.
These factors together led to a threefold
increase in credit loss rates. The banking
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system mainly contributed to the loanrepayment capacities of the clients by
restructuring loans. The dynamic growth
of loans fell back; both companies and
households repaid more loans than they
took out for most of the year. In total, the
corporate loan level dropped signiﬁcantly
while the household loan level only
increased slightly in 2009. The eﬀects of
the recession and unexpected shocks
required larger capital reserve rates. The
cumulated negative eﬀects triggered
adaptive measures on the cost side. To
counterbalance the negative eﬀects of
value loss on the result, in 2009 the banking
system continued the cost-cutting and
rationalisation steps it had begun in the
last few months of 2008 aﬀecting each
cost category. Bank operation costs fell by
2% nominally and 6% in real terms.

MKB Bank’s and the Bank
Group’s performance:
successful crisis
management and stability
For MKB and the group, the strategic goal
for 2009 was building for the future on
the basis of internal consolidation. The
main elements of internal consolidation
are the preservation of stable liquidity,
customer relations and portfolio quality,
and mitigation of the eﬀects of shocks
on these, a more eﬃcient use of the
high-risk asset portfolio and improved
operational eﬃciency with a strict cost
policy. In general, protecting the capital,
avoiding losses and building for the
future through internal organisational
and procedural improvements. Due to its
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eﬃcient adaptation strategy for the crisis,
the Bank and the Bank Group successfully
achieved the abovementioned goals
in signiﬁcantly worse circumstances. In
the meantime, they met their own, the
owners’ and the supervisory authority’s
prudential expectations and limits.
The non-consolidated gross proﬁt on the
basis of the IFRS rose to 119.1 billion HUF
(22.7%). With this, the interest proﬁt rose
by 14.8% and the fee and commission
proﬁt by 1.9%. Other proﬁts (mainly ﬁxed
yield securities’ income) rose by 76.1%.
The operational costs of the Bank only
grew by 3.4%, that is, at a rate lower than
that of inﬂation, due to the cost
optimisation programme. Consequently,
the cost eﬃciency indicator improved
by 8.7% to 46.6%. As a result of this, the
operational proﬁt of MKB Bank increased
by 46.6% in 2009. The rate of growth of
the gross and operational proﬁt rate was
exceptional in the Hungarian banking
sector. The provision rose from HUF 35.1
billion to 46.7 billion. From this amount,
the writing-oﬀ of the goodwill for MKB
Romexterra Bank was HUF 8.9 billion
(2008: HUF 1.1 billion); this corresponded
to the expected worsening of the portfolio
in the given environment. Nevertheless,
MKB Bank’s share in the sector’s provisions
dropped as, quite prudentially, it had
started making provisions early when
the crisis began to escalate. In 2009, MKB
Bank earned a proﬁt before tax of HUF
16.9 billion (compared to HUF 8.3 billion
in 2008).

The Bank Group’s goal
for 2010: continuing
consolidation and
improving primary
customer relations

motor vehicle ﬁnancing, to maintain the
portfolio quality, to carry out intensive
cross-sale transactions, and to maintain
current strategic cooperation initiatives
and build new ones. MKB Unionbank’s
goals are to improve its loan and deposit
ratio, to improve its primary banking
contacts and to put an emphasis on
transaction services. MKB Romexterra
will continue its consolidation and the
cleaning up of its portfolio.
These endeavours will contribute to the
Bank’s and the Bank Group’s balanced
and sustainable growth in the mid-term
in an environment which is expected
to become more favourable, and will
thus increase the profitability and the
capital market appeal of the Bank and
the Bank Group.

The banking sector’s conditions for
operation are expected to improve in
2010. The Bank’s general expectations are
that no further recession is expected in
the Hungarian economy. The money and
capital markets will stabilise, but the road
to the emergence from the crisis is still
uncertain. The mid-term strategic priority
of MKB Bank is to continue its internal
consolidation consistently, and to protect
and clean up its existing portfolios.
However, this will gradually be supplemented
with the following in 2010: the improvement
of the bank’s self-supporting capacities
by increasing the portion of clients with
primary bank contacts, the improvement
of the quality and intensity of client
relations, the improvement of loyalty, the
improvement of commission results, and
thus the improvement and diversiﬁcation
in the capacity to produce results, and the
introduction of more selective ﬁnancing
activities. In general, the goals are to
strengthen the foundations, including
the income structure and operational
eﬃciency, and to maintain strong capital
and liquidity positions. In 2010, MKB Bank
will achieve these goals by action plans
for each segment and by dedicated tools.
The subsidiaries’ goals will be similar,
with minor changes depending on the
market situation. For MKB Euroleasing,
the main goals are to counterbalance the
problems caused by the market slump in
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The mission,
vision and value of
MKB Bank
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The 60-year-old MKB Bank has been a dominant player
in the Hungarian banking system since the beginning.
Traditionally our bank has strong positions in the market
for ﬁnancing corporate and institutional clients. On the
retail market and in the segment of small and mediumsized enterprises, we intend to increase our market
share in the area of money and capital market services.
With our strategic interests and partners, we oﬀer unique
and complex services on the vehicle ﬁnancing and
insurance markets as well as in the mutual fund sector.
Medium-term strategic objectives
of MKB Bank
• MKB Bank has been a dominant universal
ﬁnancial institution on the Hungarian
banking market for a long time.
• In respect of the fullness of product
ranges, the quality of services and the
intensity of client relations, it plays a
dominant role in all customer segments.
• The Bank intends to maintain its deﬁnitive
role in the corporate and institutional
business lines.
• It strengthens its positions in the retail
market and in the small and mediumsized enterprises segment as well as in
the area of money and capital market
services.
• It builds up strategic partnerships and
relations in order to provide the most
comprehensive product ranges possible
and to reach more customers.

Our mission
• As one of the dominant groups of universal ﬁnancial institutions in Hungary, we
provide wide-ranging, excellent-quality ﬁnancial services for our retail, corporate and
institutional customers at any point of their lifecycle, aiming at a mutually beneﬁcial
business relationship.
• Proudly relying on our traditions and focusing on the needs of our clients, we continually
develop our products and services.
• We expand our clientele by oﬀering an ever-widening range of ﬁnancial services.
• In order to generate and maintain values and in light of our responsibility,
we increasingly endeavour to assume social corporate responsibility in our narrower
and wider communities.
• We ensure permanent and balanced proﬁtability for our owner.

Our vision
We safeguard and generate values.
13

Our core values
• Commitment to quality
We are aware of the fact that the
guarantee for the realisation of our
vision is high quality, provided on a
continuous and reliable basis.
• Personalised service
Our clients are the focus of our
activities. We actively support them
in achieving their ﬁnancial goals with
personal advisory services based on a
stable professional platform.
• Permanent renewal
Taking the continuous development
of our products, services and service
models as a basic requirement, we work
on individual and distinctive solutions.
We encourage the development of our
staﬀ ’s readiness for initiatives.
• Integrity, reliability, openness
We endeavour to build long-term and
mutually beneﬁcial relationships, with
integrity and fairness. We keep the
promises made to our partners and to
each other.
• Respect and tolerance
We treat our partners and each other
with respect. We believe that diversity
of staﬀ is an advantage.
• Cooperation
We work as a team. We approach
problems and tensions that inevitably
arise during cooperation with
understanding and empathy.
• Employee appreciation
We evaluate our staﬀ on the basis of a
strict performance principle. We esteem
their responsibility, discipline and
loyalty.
We support their professional
development and individual careers.

Key ﬁgures company data:
Number of employees:
Number of clients
Number of branches
Earnings before taxes
Balance sheet total
Liabilities to clients
Receivables from clients
Market share
Operating eﬃciency
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2159
2159
362,000
86
16,872
2,906.8
2,030.4
1,215.9
8.5%
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We have also outlined in our vision
that the very basis of our business
operation is that we safeguard and
generate values. Our sustainability
report is also built around this
core idea: the following chapters
outline the implementation
of these core values as well as our
related performance, innovation
and challenges.
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1

Commitment
to Quality
We are aware of the fact that the
guarantee for the realisation of our
vision is high quality, provided on a
continuous and reliable basis.
MKB Bank is to control all bank activities
in order to improve its commitment to
sustainability.

Despite the harsh economic
environment, we are not willing
to compromise with regard to our
commitment to quality because
only this can guarantee long-term,
sustainable and high quality business
operation. For this reason, our Bank
has developed a sustainability policy
that incorporates our responsible
activity into a unified framework and
serves as a guiding principle in the
course of our everyday operation.
Our efforts have not been in vain
because we have received lots of
positive feedback from stakeholders.
Our achievements have been
acknowledged with a number of
awards and recognitions. Among
others, we won in the category
CSR Bank of the Year in the contest
organised by Master Card.

1. MKB Bank is convinced that by
combining its economic, ecological
and social objectives, it can increase its
market value in the long run. Therefore,
the Bank intends to be more committed
to a sustainable environment.
2. One of the largest international banks
in Hungary, MKB Bank represents
considerable strength in the Hungarian
economy. We aspire to live up to
expectations by the development and
widespread distribution of sustainable
banking products.
3. MKB Bank considers itself a member of
society. The bank recognises its corporate
social responsibility due to its role
in the public sector and is resolutely
committed to ecologically and socially
valuable projects.

Sustainability policy
The key to responsible company
operations is to incorporate our
principles and efforts into a unified
system. This is what our sustainability
policy is designed to accomplish. The
purpose of the sustainability policy of
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4. In recognition of its environmental
responsibility, MKB aspires to minimise,
and completely eliminate wherever necessary, all direct and indirect
negative eﬀects on the environment.
5. MKB Bank is aware that its employees
play a key role in the long-term success
of the Bank and thus works to consider
the social needs of its employees as
much as possible.
6. MKB Bank considers debates about
sustainability with others as an
opportunity to improve its development
and increase social consciousness with
regard to sustainability.
7. The Bank should accomplish its
objectives in compliance with all laws
and respecting human rights;
these constitute minimum standards
for MKB Bank.
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Awards and recognitions
in 2009
The professional diversity and the
efficiency of the CSR activities of MKB
Bank, which aspires to implement
exceptional quality in all elements of
its operations, were recognised with a
number of prestigious awards in 2009.
Not only are we proud of these honourable
recognitions, but they also encourage us to
continue our eﬀorts.

MasterCard - Bank of the Year 2009
MKB Bank won a total of ﬁve awards in the
now traditional contest of the Hungarian
ﬁnancial sector. Our bank won the category
‘CSR Bank of the Year’ and Managing
Director Dr Tamás Ákos was placed
second in the ‘Young Banker of the Year’
section. We came third in the ‘Best Bank in
Crisis Management’, ‘The Most Innovative
Product of the Year’ and ‘Retail Savings
Product of the Year’ categories.
The corporate social responsibility
category received increased attention
due to the world economic crisis because
an increasing number of companies
agree that corporate social responsibility
is a decisive factor in evaluating the
activities of a company. This is why we
attach great importance to our ﬁrst prize
in the category ‘CSR Bank of the Year’,
which substantiates the eﬀorts our bank
has made in this ﬁeld. The award is not

without history: our bank was placed
third in this very same category in the
contest Master Card – Bank of the Year
2008 and we were awarded with the title
of Best of Strategic Civic Cooperation in
the programme Good CSR 2008.

Liquid Real Estate magazine poll
As in 2008, MKB Bank was selected as the
bank with the best real estate performance
in Hungary in 2009. The title was awarded
as a result of an international survey
involving over 50 countries conducted
by Euromoney, one of the world’s most
prestigious ﬁnancial magazines and
Liquid Real Estate, its aﬃliated journal.

CEE CRM Leadership 2009
Our bank received a prestigious award
at the Microsoft Dynamics conference
held in Vienna. The ‘CEE CRM Leadership
2009’ Award presented at Microsoft’s key
corporate governance and CRM event
speciﬁcally organised for East and Central
European clients recognises our unique CRM
implementation, which is second to none
in the region both in terms of functionality
and detail and additionally highlights the
leading role of MKB Bank in implementing a
comprehensive CRM solution.
Introduced in three stages, the CRM/
Front-end system is an example of a
system that represents the product use
and client information data of retail and
business clients in a uniﬁed client image.
Relying on data warehouse analysis, this
new system also helps eﬃcient sales and
campaigning; the Front-end functions
have been developed for the demand of
electronic channels and the management
of the related modiﬁcations.

Quality client service in the network
and the call centre
According to a survey by the Londonbased, independent company Benchmarking, the MKB Bank’s Call Centre and
Internet banking service surpassed all
other local competitor banks in the quality
of its service and its customer-friendly
attitude in 2009. The survey included
facilities, the conditions of operation as
well as communication by customer
service representatives. The performance
by the staﬀ at the call centre was fast,
accurate and high-quality throughout
the year. As a result of the developments
of Internet banking,” NetBANKár “, the
bank operates a totally customer-friendly
interface.
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According to the survey, the MKB branch
network maintained high quality both in
terms of appearance and service quality
and in addition, the customer services
representatives are well-prepared,
friendly and polite. With this exceptionally
good performance, the branch network
of MKB Bank was placed second in the
Hungarian contest of Branchmarking
and maintained its prestigious position
among the leaders.

itbusiness Leadership Award
With a joint application with HP Hungary
and IDOM 2000 under the title Business
Optimised Organisation – Uniﬁed
Development Process Control, MKB Bank
won the itbusiness Leadership Award
in the ‘Project Development – large
corporation’ category in 2009. The award
was founded by the IT journal itbusiness
six years ago; each year the company
with the most innovative solution is its
recipient.
Project FWF (Fejlesztési Workﬂow –
Development Workﬂow) began in March
2008 to deploy the HP Project Portfolio
Management Center. The PPM system
went live in April 2009 and since then it
has been used by the bank to manage its
projects, developments and IT
troubleshooting operations.

MKB is a Superbrand again
MKB was once again awarded with the
title Superbrand by a committee of
independent marketing and
communications professionals.
Superbrand is the world’s most signiﬁcant
brand building system that awards
leading brands on the basis of identical
criteria. Only those brands which gain an
excellent reputation in their own ﬁelds
and whose values oﬀer such emotional
and/or practical beneﬁts that customers
and clients expect and recognise may
receive this title.

18

Prestigious university level
recognition to deputy CEO
Dr Imre Balogh
The Senate of the University of Pécs
unanimously awarded its Pro Universitate Quinqueecclesiensi title to Dr
Imre Balogh. The deputy CEO of MKB
Bank received this highest recognition
awarded by the university to outsiders
because of his initiative and supportive
works for the University of Pécs and its
legal predecessor.
Accomplishments in sports
Sponsoring successful team sports has
been a decisive element of the CSR
portfolio of MKB Bank for a long time.
Despite the economic hardships, we
continued to sponsor the men’s handball
team of MKB Veszprém, winner of the
national championship and the national
cup in 2009, and, together with one of
our subsidiaries, the women’s handball
team, MKB-Euroleasing Sopron. In 2009
the latter won the national championship for the third time in a row, came
second in the cup and was one of the
semi-ﬁnalists of the Euroleague, which is
a stunning achievement. In addition to
these two premier sponsorships, we also
continued to support the athletes of the
Hungarian Kayak-Canoe Federation, who,
similar to their predecessors of the past
two decades, won a number of medals in
world competitions of 2009.
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Recognition for our
Bulgarian subsidiary
MKB Unionbank was awarded the
‘Most Dynamic Bank’ in Bulgaria
At the award ceremony of Pari Daily in
Bulgaria, MKB Unionbank was presented
with the award ‘Most Dynamic Bank’ of
2008. Representatives of business and
politics attended this formal ceremony
to recognise the recipients for their
achievements in the banking sector.
MKB Unionbank was awarded for its
excellent achievements in 2008.
The certiﬁcate was distributed to all
MKB Unionbank branches.

2

Personal
service
Our clients are the focus of our
activities. We actively support them
in achieving their ﬁnancial goals with
personal advisory services based on
a stable professional platform.
One of the most important stakeholder
groups on which our operations
have an impact is our clients. We
do everything we can to provide
them with our services and personal
consulting. In order to adjust our
services to their expectations, we
pay attention to their comments and
needs as well as to any complaints
which might arise. We rely on their
feedback to develop and improve the
quality of our service. We are
committed to protecting our clients’
personal security as well as their
assets which we manage to a high level.

Equal access to services
Since we provide our customers with
comprehensive banking services, it is
essential that our service be accessible
to all, irrespective of place of residence,
property status or physical abilities. In order
to ensure this, we have made eﬀorts in
several areas, ranging from extending
our network and making our branches
accessible to the development of products
for target groups with special needs.
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• We further extended our branch
network in 2009. We set up new
branches in Tiszaújváros, Balatonfüred
and Pilisvörösvár, as well as in the Allee
Shopping Centre and in Dévai utca,
Budapest, thus increasing the number
of our branches to 86 compared with
81 at the end of 2008.
• All new branches have been built
in accordance with accessibility
requirements. We have also ensured
accessibility in the case of our existing
branches.
• We have developed a special package
of services with pensioners in mind.
• Our service packages ‘Student’, ‘Karrier’
(‘Career’), ‘Gondoskodó’ (‘Caretaker’),
‘Campus’ and ‘Professzori Klub’
(‘Professors’ Club’) are products
developed to meet the special
requirements of students, careerstarters, parents wishing to look after
their children’s futures, teachers in
higher education, and university
professors appointed by the President
of the Republic.
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Our clients’ opinions
Awareness of our clients’ opinions, the
mapping of their requirements, the
investigation of complaints and the
provision of the highest possible quality
of service on the basis of the information
gathered are of primary importance to our
strategic objective: the implementation
of high quality and intensive customer
relationships.
In order to achieve this:
• We operate round-the-clock customer
service, as well as customer service
based on email, fax and Internet callback requests.
• Our staﬀ return customers’ calls from
Monday to Friday between 8 a.m. and
7 p.m. Requests received after 3 p.m.
are fulﬁlled on the following day at the
latest.
• Naturally, our objective is to communicate
with our clients primarily via our quality
customer service, but we are also open
to any worries or complaints expressed
by them. Methods of oral and written
complaint management are presented
in detail on our homepage.
• In order to ensure fast and eﬃcient
procedures, we have created a
Complaint Form, but naturally we also
investigate complaints received via
‘traditional’ post.
• We endeavour to answer complaints
within 30 days of the date of receipt.
• If, for some reason, immediate
complaint management, including
a personal meeting, fails to provide
our client with satisfactory results, our
homepage provides information on the
avenues of legal remedy available.

Our call centre conducts customer
satisfaction surveys twice a year to
provide a deeper insight into our clients’
opinions. We introduced these regular
surveys in 2009 with the aim of monitoring
the needs of newly acquired customers,
providing an early channelling of customers’
opinions and continuously evaluating
the main elements of branch services (i.e.
consultant competence, personal oﬀers,
availability of informational material,
branch layout and service quality). In
2009, the overall satisfaction index was
4.61 out of a possible 5 points. The survey
conducted in summer 2009 demonstrates
that service quality and consultant
competence are the areas with which
customers are the most satisﬁed. The
importance of personal oﬀers was also
emphasised.
When characterising our Bank, most
clients included in the survey mentioned
integrity, customer-friendliness and
politeness, as well as stable interest rates
and Internet services in connection with
the product portfolio.
Most changes suggested were related
to communication (too many letters,
clearer notiﬁcations and bank statements).
In order to enhance the quality of
communications, we have launched
projects aimed at streamlining statements
and promoting e-statements. The latter
is also being carried out to serve
environmental consciousness.

• Fair procedure with our clients is
also supported by our Complaint
Management Regulations.
• The Bank lists and answers frequent
questions and problems in the
‘Frequently Asked Questions’ section of
our homepage. This primarily provides
responses to the questions and issues
raised by clients, the wider public and
potential employees.
Using the services of a specialised
company, our Bank evaluates customer
experience both in the branch network
and in alternative channels with the
help of the mystery shopper method.
We are proud to state that mystery
shopper eﬀorts aimed at evaluating sales
communications have demonstrated the
market-leading quality of both our call
centre and the usability and functionality of
our Internet banking, NetBANKár, solution
for three years now.
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Ildikó Katona, Director of Private Banking
What efforts have you made to minimise the effects of the crisis
on your customers?
We have made every eﬀort to be as honest with our clients as possible and to act in
their interest. In the case of investment products, this has required the provision of
detailed, accurate and comprehensive information, especially with regard to possible
risks. Our aim is not to maximise short-term proﬁt; we wish to achieve long-term
customer satisfaction. The below-average readiness to take risks of most of our
customers is also reﬂected in their conservative investment portfolios. This has
proved to be very fortunate indeed. Contrary to other banks’ private clients, our
customers have survived the crisis without signiﬁcant investment losses. During the
crisis, the value of assets we manage even showed an increase of HUF 45 billion,
indicating that our customers rely on us and that they believe that keeping their
money in our Bank is more secure than other options.
What steps have you made to further enhance the quality of the service
provided to customers?
As customer relationships are individual in private banking, the services we offer
are also individually tailored; there are no standardised solutions. Of course, there
are basic requirements that we have to meet in all cases. Instant reactions to
customer requests, proactive provision of up-to-date information concerning
new possibilities and mapping out of customers’ demands are of primary
importance. Over the last year, we have implemented developments in the IT
support of portfolio consulting.
What was your most successful event in 2009?
Maybe the Argentine Tango Evening we organised at the beginning of December.
It was an event of outstanding quality and artistic value, combined with excellent
catering, in an elegant setting. I was delighted that our customers liked it too.
With such events, we want to convey how honoured we are to have our customers’
trust and thus we are very glad that a high number of our private banking
customers attend our events.

Handling complaints
Apart from monitoring customer satisfaction,
we also attach special importance to
complaint management and try to take
really substantial measures to fulﬁl this.
The Complaints Forum regularly discusses
the process and system errors behind the
complaints. During 2009, we managed
to enhance the Forum’s activities,
eliminating the cause of altogether 72
problems that led to complaints in order
to improve customer satisfaction.

Complaint breakdown (%)
In person
43%

Phone
23%

Within
the Bank
7%
E-mail
11%
Post
11%
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Fax
5%
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As of 2009, complaints made due to
administrator error have been incorporated
into the incentive system, which binds
us all to a high level of professionalism,
although the related costs are borne
by the ﬁeld causing the problem. Our
objectives are to investigate and answer
complaints by the deadlines prescribed
by law and our internal regulations, and
to provide reasons for the correct and
comprehensive response in a manner
suited to the client’s level of expertise
and communication.
11,641 complaints were successfully
dealt with in 2009. The percentage of
the number of complaints in the total
number of bank transactions was only
about 0.02%. Close to 1% (132) of the
total number of complaints took the form
of reports to the Hungarian Financial
Supervisory Authority.
Approximately one quarter of the
complaints were received in writing,
one quarter by telephone and the rest
(50%) were made in person. About half
the complaints (48%) were attributable
to client agent error and about one ﬁfth
(17%) to lack of information and product
knowledge on the part of the client.
Three quarters (76.5%) of the complaints
received were closed within 15 days, 95%
within 30 days and only 5% took over 30
days to resolve. Following investigation,
77% of the complaints were accepted,
while 18% were rejected.

Breakdown of complaints
according to their reason

Client agent
error
48%

Fraud, chargeback
5%

Cause of error
No. of complaints
Fraud, chargeback
616
Other
1,857
Procedural deﬁciency
518
System error
1,025
Customer error
2,013
Client agent error
5,612
Total
11,641

Other
16%
Procedural
deﬁciency
4%
System
error
9%
Customer
error
17%

Partially
accepted 3%

Breakdown of complaints
according to their outcome
Outcome
Accepted
Rejected
Complaint recalled
Partially accepted
Other
Total

Complaint
recalled 2%
Rejected
18%

No. of complaints
8,934
2,114
218
356
19
11,641

Accepted
77%

In the ﬁeld of complaint management,
selected members of staﬀ (with good
communication skills, empathy, helpfulness
and ﬂexibility) receive extra training over
and above the regular communication
skills development in order to become
familiar with the type of communication
to be used in crisis situations, to retain
their logical thinking even in emotionally
charged situations, and to be able to ask
questions and formulate arguments in an
appropriate manner.
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Dr Tamás Ákos, Retail General manager

Safety

What efforts have you made to minimise the effects of the crisis on your customers?
In October 2008, we signed an agreement with some of our competitors with the aim
of helping banking customers in diﬃcult situations. We have developed multiple solutions for customers who have had diﬃculties in repaying their loans. As part of the
so-called ‘home-saving package’, we oﬀered bridging loans with government guarantees to help those unable to pay the instalments of their mortgages because they
had lost their jobs. We also introduced other internal relief measures, including the
possibility to extend repayment terms and to pay the interest of the loan only (i.e. a
moratorium on principal repayment) or a combination of both. Moreover, we oﬀered
clients the possibility to exchange their existing foreign currency-denominated loans
for HUF-denominated loans ﬁxed instalment rates, thus eliminating the risk arising
from exchange rate movements. We also established a facility that enabled clients to
choose what instalment amounts they would be able to repay, thus allowing them to
reduce their monthly burdens by up to 50% while extending repayment terms. All in
all, I can say that we have made every eﬀort to respond to our clients’ diﬃculties in as
ﬂexible a manner as possible.
Have these facilities been popular? How many customers have decided to
make use of this possibility?
We have had very positive feedback. Several thousand customers have opted for
one of the new facilities that gave them some relief while the crisis was at its worst.
Of course, this was also beneﬁcial to the Bank, as collapsing loans and lost customers would have resulted in even more signiﬁcant losses to us in the long run. Despite
the increased risks for us, I believe that these facilities have completely paid oﬀ, not
only from a business perspective but mainly because they have saved many of our
customers from very severe blows in their lives thanks to our ﬂexible approach.
Have you taken any measures to enhance the quality of customer service?
What are your plans for 2010?
We have reviewed product documentation, producing new and standardised
customer communications as well as easier-to-use and clearer lists of conditions.
In addition, we have developed a chart, available in printed form as well as on our
homepage, that enables customers to compare various products. A government
decree on the conditions of the prudent granting of retail loans and the assessment
of creditworthiness came into eﬀect in March 2010, maximising the amount of credit
to be granted and specifying the loan categories to be applied when assessing
clients’ creditworthiness. We are doing everything we can to adjust our operation so
that it complies in full with the new requirements. We are also planning to launch
payment protection insurance as a new product.

We are committed to ensuring our clients’
personal safety as well as the security of
their property. With these objectives in
mind, MKB Bank makes every eﬀort to
create an environment where comfort
and quality services are easily accessible
while ensuring the maximum safety of
clients and employees. Each and every
MKB Bank branch and oﬃce building
is protected by state-of-the-art bank
security devices. We take special care of
the maintenance of existing equipment
and the maintenance of maximum
operational safety. Our Bank Security
colleagues are always on the lookout for
newly-developed equipment and,
by using such, keep the installed systems
up to date.
• Intrusion and attack detection
systems ensure the comprehensive
electronic protection of the buildings
day and night.
• The ﬁnancial and other banking
work areas of the bank buildings are
protected from unauthorised entry
by a nationwide, centrally monitored
intrusion protection and entry system.
• A round-the-clock video monitoring
system is in operation in MKB branches,
meeting even the most stringent
requirements. The client area, the client
service workplaces, the entire cash
circulation area and all other
strategically important areas are
monitored by cameras. Continuous
image recording by all cameras ensures
that we are able to provide the
authorities with fully assessable footage
in cases of crime or attempted crime. In
numerous cases, the footage provided
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•

•

•

•

•

by our video monitoring systems has
been successfully used as evidence
by the police. We manage the footage
recorded by our video monitoring
system according to the relevant data
protection rules.
The fire alarm systems installed ensure
that no fire, no matter how small,
goes undetected at any time of the
day or night.
Thanks to the remote monitoring
system that covers all the systems
mentioned above, our staﬀ is able to
direct the required emergency service
(police, ﬁre brigade, ambulance, etc.) to
the bank building concerned without
delay on all days of the week.
Naturally, we are aware that even the
best technology is not eﬀective enough
without human supervision, therefore
armed guards continuously monitor
events in the facility and the client areas
in all our buildings.
When designing its branches, MKB Bank
pays special attention to ensuring that
the design of internal spaces itself is
in the interest of safety of clients and
employees. Most of our client areas
are easy to survey from all workplaces,
rendering the observation of bank
operations with malicious intent more
diﬃcult and helping our employees and
the security guards spot such activities
in time and take action against them.
All client service workplaces have a
board in front of them indicating the
waiting distance or a line on the ﬂoor
with the same purpose.
In MKB Bank branches, all cash is stored
in safes equipped with time delay
mechanisms. These have been installed
to prevent robbery and attempted

orders; in addition, we describe and
analyse recent crimes against ﬁnancial
institutions (fraud, robbery,
counterfeiting, etc.)
• The Fire Protection Regulation clearly
deﬁnes the role and responsibility of
the Chairman and CEO and the order
of the delegation of tasks in respect
of ﬁre protection and labour safety
especially important for the safety of
employees. The Security Policy describes
in detail the Security Organisation and
the spheres of responsibility related to
safety and security issues.

robbery of ﬁnancial institutions. An
analysis of bank robberies committed in
Hungary and abroad indicates that the
perpetrators are not prepared to wait
more than 1–2 minutes for the cash to
be handed over, as longer delays greatly
increase the risk of being caught.
• As part of our eﬀorts to prevent bank
robberies, MKB Bank was the ﬁrst to
join the Robot Cop (‘Robotzsaru’)
system operated by the National Police
Department. The system is designed
to display attack warnings originating
from our branches automatically and
instantly in the police’s rapid-response
deployment centre. Data, maps and
images uploaded to the system
provide the police with all necessary
information enabling them to take fast
and direct action when a branch has
been attacked.
• We have enhanced protection against
aggressive attacks on automated
teller machines (ATMs) by installing
gas-controlled money-painting
devices and tearing sensors in addition
to existing architectural and
mechanical solutions.
• Regular and recurring bank security
training for employees is one of the
most eﬀective protective mechanisms
of ﬁnancial institutions; in fact, it may
be the most eﬀective. At such courses
and training sessions, we prepare our
employees for the eﬃcient
management of emergencies from the
point of view of providing optimum
service to our clients and bank security.
They are provided with methods for the
accurate identiﬁcation and recognition
of counterfeit IDs, company and private
documents, cash assets and transfer
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Permanent
renewal

Apart from being a period of hardship,
the economic crisis also opens up
possibilities for renewal. 2009 was
a very successful year for our Bank
in this respect, as we renewed
our product portfolio, offering
individually tailored facilities, such as
the Professors’ Club, to our
customers, while also ensuring
prudent operation and compliance
with legal requirements as well as
handling risks appropriately.

Taking the continuous development
of our products, services
and service models as a basic
requirement, we work on individual
and distinctive solutions.
We encourage the development of
our staﬀ ’s readiness for initiatives.

Crisis and opportunity
For MKB and the group, the strategic goal
for 2009 was to build for the future on the
basis of internal consolidation. Within this
framework, we strived to preserve our
capital and avoid losses while developing
our products, our organisational structure
and our procedures. The 2009 business
year was characterised by intensive
measures to adapt to the challenges of the
crisis and manage it, both in the economy
and the banking sector. The Bank’s crisis
management eﬀorts extending to all
resources were successful; the foundations
of the Bank, its strategic indicators and
eﬃciency were strengthened, its market
positions were maintained and improved.
The Bank increased its gross results by
32.1% and operating income by 86.9%.2
Due to its eﬃcient adaptation strategy
to the crisis, the Bank and the
Bank Group successfully achieved the
abovementioned goals in signiﬁcantly
worse circumstances. In the meantime,

they met their own, the owners’ and
the supervisory authority’s prudential
expectations and limits.
Highlights of the renewal we achieved
under diﬃcult circumstances in 2009
include the following developments:
• small enterprises business model with
dedicated consultants and new products;
• new image for Private Banking services;
• SME (small and medium-sized enterprise)
model for better handling of segment
speciﬁc risks and more loan procedures
with improved eﬃciency;
• further development of the NetBANKár
(Internet banking) service.

2
HAS on the basis of non-consolidated metrics. According to International Financial Reporting Standards, the
growth rates were 22.7% and 46.6%, respectively.
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Individual solutions
Professors’ Club
Ever since its foundation, our Bank has
displayed great responsibility for the
training of the experts of the future. In
Hungary, university professors are not
recognised to the extent they should
be. This is exactly what we want to oﬀer
them, using our own special means. We
oﬀer them a unique service package
worthy of their status. Their gold cards
bear the inscription ‘Professors’ Club’,
entitling them to substantial discounts
at several of our partners. We organise
Professors’ Club events in university
towns in which we oﬀer professors and
their partners cultural programmes
followed by a dinner. Altogether 48 such
events took place between spring 2006
and December 2009.
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István Magyari Beck, László Csaba,
László Mérő, Balázs Hámori and Tamás
Mészáros were among the well-known
professors who submitted reviews
for our book recommendation series
directed at professors.
We are also attempting to strengthen
the club’s cohesion by restructuring
the ‘Professor’s Club’ section of our
homepage.
September 2009 marked the ﬁrst time
that we organised a full-day trip for
professors from Budapest. The trip to
Szentendre was a resounding success,
as also highlighted by Professor Tibor
Bartha’s report (to be found on our
homepage).
Over 50% of the professors have opened
accounts at our Bank, which is a great
honour and a great responsibility for us.
We want to thank them for their trust by
organising a countrywide full-day event
in May 2010. We will also continue to
organise local Professors’ Club meetings
in university towns in 2010.
We plan to oﬀer further beneﬁts to
professors. We have already started
negotiating with various partners with
regard to this.
We hope that all our clients share the
opinion that a Professors’ Club member
gave us: ‘All the activities organised by the
Professors’ Club as well as the banking
services and service packages have
exceeded my expectations.’

Tamás Mészáros, Rector of Corvinus University,
Budapest, Member of the Professors’ Club
How did you come into contact with the Professors’ Club?
In two ways: on the one hand as an auditing member of the MKB Pension Fund at
the time of its foundation, and on the other hand because the organisers turned to
the Rectors’ Conference before setting up the Club. I liked the idea very much, so
I participated in the initial brainstorming as well as the Club’s foundation.
What did you like most about this initiative?
The business aspects are of course very important, namely that the Bank oﬀers
beneﬁts to this group, but it is about much more than that. It is a unique society in
Hungary, with MKB organising serious activities on a very high level (various events,
meetings and discussions).
What was the most memorable event you have attended so far?
Last year there was a dinner and event with music and dancing in the Museum of
Fine Arts on the occasion of the opening of the exhibition ‘... and the Incas Arrived –
Treasures from Peru before the Spanish Conquerors’ that also included a guided tour.
Corvinus University will play a special role in the Professors’ Club in 2010.
Could you tell us more about that?
Instead of the traditional regional meetings, the Professors’ Club will organise a
nationwide event in Domonyvölgy on 30 May 2010. Based on the outcome of an
online poll, the event will be hosted by Corvinus University, which is a great honour
and also a huge responsibility for us. The activities will range from ﬂower arranging to
lectures on pensions strategy, thus demonstrating the university’s diversity. Based on
current registration ﬁgures, more than 1,000 people will attend the events. MKB will
provide buses so that they can be transported to the venue from all over the country.
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Prudence

György Gáldi, Head of Risk Management, Deputy CEO

Apart from permanent renewal, we also
need to establish procedures that allow
for the identiﬁcation and prevention of
arising risks. In order to achieve this:
• MKB Bank uses signiﬁcant resources to
evaluate and analyse the probability
that certain events will take place.
• In the training programmes, employees
are prepared for expected events and
necessary reactions through examples of
non-desirable events, in all disciplines.
• The processing of familiar and analysed
experiences provides valuable additions
to the results of the ﬁelds specialising in
prevention.
• The regular use of internal communication
tools and channels ensures the
sustainability of prudence.
Since the reorganisation of the Credit and
Risk Management Committee attached
to the Supervisory Board in spring 2009,
our Bank has also been operating a Risk
Management Committee. Some other
competences of the Credit and Risk
Management Committee have been
delegated to the Board of Directors.
The reorganised Risk Management
Committee will concentrate its activities
mainly on portfolio-level risk monitoring.

What effects has the crisis had on the Bank’s risk management activities?
Even for the wider public without ﬁnancial expertise, it is obvious that crises entail
higher risks. Unfortunately, many of our banking customers experienced this when
they saw a sudden increase in their debt-servicing obligations due to the forint’s
depreciation. This of course entailed higher levels of risk for the Bank because of the
increased number of clients in hardship, uncertainties surrounding the repayment of
credits and the diﬃculties in obtaining sources of credit. The views concerning
increased risk levels have also been conﬁrmed by the models run on our risk
management systems. This is why, in such times, we must exercise even greater
prudence in monitoring and managing various risks.
What risk factors were particularly affected by the crisis?
The crisis started as a ﬁnancial crisis. Accordingly, market and liquidity risks were the
ﬁrst to increase. Later, the crisis started to aﬀect the economy more and more, which,
in turn, entailed higher credit risks. It was not certain whether we had enough funds
to protect ourselves against eﬀects of exchange rate movements or whether existing
securities with diminished credit protection values would provide suﬃcient cover
for the repayment of credits. A high number of clients have had diﬃculties because
of their own business partners, which, in turn, aﬀected their banking relationships.
For example, due to clients paying late, relations with suppliers became strained and
they had diﬃculties in maintaining their operability.
How much room for manoeuvre does risk management have in such situations?
We need to keep risk-related costs within a certain limit, and we must not take
decisions resulting in a loss. At the same time, we have a great responsibility to act
as reliable and accountable partners, taking action with our own interest in mind,
but also being aware of our social responsibility in each case. In diﬃcult situations,
it is crucial for both parties to act in a constructive and cooperative manner. Our
long-term interests have also motivated us to ﬁnd the most ﬂexible solutions
possible. Let me give you an example. If, for some reason, the security value of a
corporate loan diminishes, banks have several options available. They can decide to
minimise short-term risks by terminating the credit agreement and obtaining some
money from the securities. However, they can also consider other aspects of the
situation, for example the client’s chances of surviving the crisis, its sales revenues,
the consequences of taking the increased short-term risk, means of handling
the situation other than terminating the contract, etc. The crisis aﬀects everyone.
Nevertheless, its negative eﬀects can be mitigated by considering mutual interests
and acting in a conscious and sensitive manner.

Members of the Risk Management
Committee: Dr Ralph Schmidt Chairman,
Stefan Ermisch and Jochen Bottermann.
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Integrity,
reliability,
openness

As a responsible bank, we do not
merely strive to implement statutory
provisions, we also join initiatives with
the aim of promoting compliance and
the appropriate provision of
information in the field of advertising
and commercials in the banking
sector. Other cornerstones of
integrity and openness include
corporate responsibility activities,
in the field of environmental
protection among others.

We endeavour to build long-term
and mutually beneﬁcial
relationships, with integrity and
fairness. We keep our promises to
our partners and to each other.
Hungarian Investment Fund and Asset
Management Companies). On the basis
of the Organisational and Operative
Rules, our new products are always
checked by our Legal and Compliance
Department to avoid any legal violations.
We have adhered to the regulations of
the Advertising Act and the principles of
the Self-Regulatory Body of Advertisers
and, furthermore, the directives of the

Laws, codes of conduct,
guidelines
Integrity is one of the key elements
of reliable operation. Therefore, we
dedicate special attention to compliance
with professional standards and codes
of conduct as well as self-regulating
norms of advertising and commercials
and international guidelines governing
multinational companies. In the
relationship with our clients, we attach
primary importance to responsible
communication. By responsible
communication, we mean not only
the provision of information about our
services according to legal regulations
and various domestic and international
norms, but also responsible marketing
communication, improvement of
ﬁnancial culture and informing our clients
about risks and opportunities. In 2008,
we committed no violations against
legal provisions or the norms we have
adopted voluntarily (as, for example, the
Ethical Codex of the Banking Association
or the Performance Communication and
Advertising Norms of the Association of

International Code of Advertising Practice
(ICC) and OECD on multinational companies.
We continuously oversee our compliance
with the standards and norms adopted.
We oﬀer no products deemed
questionable by either our stakeholders
or the public. Specialised training on
the regulations in eﬀect is continuously
provided to employees in the legal and
marketing ﬁeld.

Guidelines and codes of conduct endorsed by MBK Bank
Professional
codes

Code of Conduct of the Hungarian Banking Association
OECD Guidelines for Multinational Enterprises (voluntary)

Advertisements, ICC International Code of Advertising Practice
commercials
Performance Communication and Advertising Norms of the
Association of Hungarian Investment Fund and Asset Management
Companies (voluntary)
Provisions of the Advertising Act (obligatory)
Guidelines of the Hungarian Advertising Standards Alliance (voluntary)
Rules and ethical norms of responsible DM activity as stipulated by
our CRM handbook (voluntary)
Charters and
guidelines
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Hungarian Business Leaders’ Forum
AmCham
Joint Venture Association
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Not even the highest level of prudence
and risk aversion can eliminate all
problems or ﬁnes. The Bank makes
every eﬀort to prevent this; this is also
underlined by the fact that in 2009 the
ﬁnes against us totalled HUF 1.8m only
(compared to HUF 9m in 2008). In 2009,
the State Tax Authority imposed ﬁnes
against the Bank on two occasions; both
ﬁnes were related to the comprehensive
examination of the period 2004–2005
(tax ﬁne and default ﬁne). A procedure
related to anti-competitive behaviour
was launched against the Bank in 2008,
resulting in a HUF 84 million ﬁne. The
Bank has ﬁled a petition; the procedure is
still on going.

Fines
No. of cases
Amount
of ﬁne (HUF)

2008
2

2009
2

9 067 000

1 854 000

Our inﬂuence on public politics is restricted
to professional issues, with the Bank’s
experts providing substantial assistance
in order to resolve them. However, the
Bank does not intend to shape public politics, it is politically neutral and,
consequently, provides no ﬁnancial or
material support to political parties.

Corporate
social responsibility

The creation of the management
structure and organisational culture of
corporate social responsibility activity
• we strive for an increasingly accurate
insight into our environmental, social
and economic impact
• the management of MKB is committed
to incorporating the subject and
principles of social responsibility into its
management systems
• we intend to make responsible
operation one of the cornerstones of
MKB’s corporate culture
Our responsibility arising from our
relationship with stakeholders
• MKB has realised that it needs to identify
those aﬀected by its actions and has to
conduct a dialogue with them on an
equal footing
Responsibility for our colleagues
• we set high requirements for our
employees; those who perform well can
count on appreciation from MKB
• our employees represent the Bank in
the eyes of our external stakeholders;
therefore, by providing the necessary
information, we ensure that they act
responsibly and that they
authentically represent the principles of
the present strategy
Responsibility for the natural
environment
• MKB has realised its responsibility
towards the natural environment
• we continuously elaborate
programmes to decrease our load on
the environment
• we support the related individual and
group initiatives of our staﬀ

MKB Bank’s daily routine reﬂects integrity
and reliability, not only in its eﬀorts to
handle its customers in an ethically
appropriate way and in its compliance
with procedures and voluntary norms
of conduct, but also in its social
responsibility activity as deﬁned in its
2008 CSR strategy dedicated to reliability
and openness. Key elements of this
strategy include development of the
responsibility determined by the Bank’s
core activity, the creation of a
corresponding management structure
and organisational culture, the
management of stakeholder relations,
the deﬁnition of responsibility for
co-workers and the natural environment,
the establishment of guidelines for
sponsoring activities, the setting of an
example and transparent communication.
Strategic CSR areas and goals
Development of the responsibility
determined by the Bank’s core activity
• MKB creates value for society by
conducting its core activities
professionally and in a quality manner
• we are responsible for legal, productive
and eﬃcient operation, and its
continuous development
• we strive to ensure that the principles of
corporate social responsibility appear in
our services and permeate our everyday
operation
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Support, donations
• to the best of its abilities, MKB supports
eﬀorts aimed at resolving social problems
• the support of culture is of special
importance to the Bank
Setting an example in the field of
responsibility
• we wish to ensure that MKB’s corporate
social responsibility activities conform
to leading principles and practices,
therefore we continuously monitor the
work of the ﬁnancial sector and those
companies with best practices
• in our roles as clients and owners, we
wish to ensure that our principles and
systems of responsibility appear in
the operation of our partners and the
subsidiaries belonging to the Group
Transparent communication
• MKB intends to be accountable to its
stakeholders in respect of the social,
economic and environmental eﬀects of
its operations
• to ensure this, the Bank will set up and
continuously develop its non-ﬁnancial
reporting system
The deputy chief executives in charge of
corporate management and marketing
communication are responsible for the
development and implementation of the
CSR policy.
Our company performed very
well in the CSR 24/7 rankings,
taking the ninth place among
Hungary’s large businesses in
terms of responsible operation
and transparency. The list includes
the twenty companies with the
highest turnovers, the three major
banks and the two largest insurance
companies. The review used seven
different criteria to evaluate
information available in Hungarian
on the corporate websites.

Dr Adrienne Kraudi, Deputy CEO
What impact has the crisis had on MKB Bank’s corporate social responsibility?
The crisis has been a severe blow to the entire economy, with the banking sector
being one of the most heavily aﬀected industries. Under such circumstances, we
were forced to concentrate our CSR eﬀorts on two main areas, namely protecting our
clients, and retaining and motivating our employees. Personally, I am very happy that
in these diﬃcult times, we were awarded the title Socially Responsible Bank of the Year
in MasterCard’s Bank of the Year 2009 competition for our activities in the ﬁeld of CSR.
In what ways do you support your employees?
In the form of programmes exceeding ﬁnancial beneﬁts and career opportunities,
which are designed to provide our employees with the possibility to take part in
initiatives beyond the scope of the Bank’s daily operation. This was also the goal of
the MKB Café and Business Café podium conversation series, which enabled our
employees to meet well-known artists, scientists and innovators as well as the Bank’s
leading oﬃcials in a relaxed setting, without any formalities. We regularly organise
quizzes to promote and raise awareness of our strategic sponsorship agreements as
well as the ﬁndings of our sustainability report. Besides this, we organise a drawing
contest and educational programmes for our employees’ children in museums each
year, while the parents receive discounts on tickets or even free entrance to the given
exhibition for which funds have been made available by the Bank.
What possibilities does the Bank have to demonstrate responsible behaviour
towards its clients amid the economic crisis?
The fact that MKB Bank was the ﬁrst bank in Hungary to suspend the acceptance of
applications for retail foreign currency denominated loans needs no further explanation,
as this range of products would have entailed barely quantiﬁable risks for clients in
the period of time in question. Under such unfavourable economic conditions, the
importance of personal service and the commitment to excellence is even higher
than it would normally be. As these are part of our core values, they give us the
opportunity for continuous renewal. The most important innovations of the year
2009 include a new image for the private banking business, the development of the
NetBANKár service and the launch of a new business model for small companies.
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Economic reliability and
integrity
Apart from being key to daily contact
with our customers and employees,
reliability and integrity also deﬁne the
Bank’s attitude towards the environment.
This is also underlined by the fact
the Bank has never been ﬁned for
non-compliance with environmental
requirements and no procedure has been
initiated against it on such a basis.
We have implemented a number of
measures and programmes to help us
preserve our environment.
• Both in the case of those buildings with
substantial energy consumption and
our branches, we use the most modern
technologies (e.g. boilers, cooling
machines and air handling units)
available on the market, which monitor
indoor and outdoor temperature
levels, so that they only function when
necessary. They all allow continuous
variation and have a heat recovery
feature (e.g. the thermal energy of the
air emitted is used to heat the entering
fresh air).
• All our buildings have central monitoring
systems and can thus be controlled
centrally. Employees can adjust
temperatures only within a preset
range, so that overheating or
overcooling can be avoided. On
weekends and after the end of business
hours, systems regulate themselves and
switch oﬀ automatically.
• In our new oﬃce building, we use the
so-called free cooling method, i.e. we
use low ambient temperatures to cool
technical areas that need cooling even
in winter.

MKB Unionbank, our subsidiary in
Bulgaria, provided the funds for the
construction of a wind farm with
an overall capacity of 12.6 MW in
2009. The project was designed by
a Swedish company called ‘Stream
invest holding’ and was carried out
by ‘Tehnomash’, a Bulgarian group
of industrial companies. The wind
farm will comprise six Suzlon s88
wind generators, of which four were
financed by MKB Unionbank. The wind
park will become operational in 2010.
Part of the funds was provided by
EBRD for purposes of energy efficiency
and the use of renewable energies.

Overall water abstraction (m3)
60,000
50,000
40,000
30,000
20,000
10,000
0

• We use environmentally friendly gas to
operate our cooling machines.
• Built-in structural elements (such as
windows, doors and wooden structures)
in new buildings are also energy-saving
thanks to their low heat transmitting
values.
• By installing mixing outlets at water
sources, we have reduced the quantity
of water we use (from nearly 50,000
cubic metres in 2008 to 36,000 cubic
metres in 2009).
• We have been replacing traditional
lighting equipment (light bulbs and
tube lights) with energy eﬃcient ones
since 2009. This eﬀort will continue
during 2010.

49,893
36,541
24,700

2007

2008

2009

Direct energy use according to
primary energy source (GJ)
Energy source 2007
2008
2009
Natural gas
34,062 39,119 37,668
Total
34,062 39,119 37,668

Indirect energy use according
to primary energy source (GJ)

The above interventions have resulted
in average energy savings of about
20%. However, the absolute value of our
electricity use has increased, with our
new oﬃce building located at Dévai u. 23
using large quantities of electricity since
August 2009.

Energy source 2007
2008
2009
Electrical power45,012 44,748 65,402
District heating 1,800
1,733
3,269
Total
46,812 46,481 68,671
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Total quantity of materials consumed (kg)

Moreover, our oﬃce building located in
Kassák Lajos utca is equipped with an intelligent lighting regulation system, which
enables a saving of approximately 5% in the
use of electricity. In 2009, we installed solar
collectors at the Balatonfüred Training and
Leisure Centre that provide part of the hot
water for the building on sunny days, thereby reducing the consumption of electricity
from the grid. In the case of illuminated
signs with a high energy consumption,
we have started to use LED technology,
thereby achieving energy savings of about
30% in this ﬁeld.

Material
Printed material
Stationery
Total

2007
220,000
31,000
251,000

2008
237,000
33,000
270,000

2009
114,518
238,152
352,670

Weight of greenhouse gas emitted directly and indirectly: CO2
(tons)
CO2 emission
Resulting from the production of electricity
Natural gas
Resulting from the production of
purchased energy sources
Electric energy
District heating
Overall CO2 emission

Apart from CO2 emissions resulting from
the production of electricity and the
production of purchased energy sources,
our company cars are an additional
source of CO2 pollution for the
environment. In 2009, we used altogether
555 cars actively, resulting in an overall
CO2 emission of 1,145,026 kg
(calculated on the basis of an average
running distance of 15,000 km for each
vehicle). In order to reduce
environmental pollution resulting from the
use of vehicles, staﬀ visits to branches are
organised in cooperation with technical
ﬁelds to avoid unnecessary shuttles.

2007
2,138
2,138

2008
2,455
2,455

2009
791
791

5,105
5,001
104
7,243

5,072
4,972
100
7,527

7,455
7,267
188
8,246

2007
1,905
158
21,971
24,034

2008
1,320
127
12,600
14,047

2009
2,458
15,550
18,008

2007
39,000
3,000
42,000

2008
41,000
2,800
43,800

2009
24,650
31,200
55,850

Hazardous waste (kg)
Type
Hazardous waste
Used batteries
Oﬃce equipment
Total

Non-hazardous waste (kg)
Type
Paper
Packaging materials
Total
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Balázs Szabó, General Director of Wholesale Business
Management

Our water discharge volumes equal that
of our water abstraction, which means a
signiﬁcant drop thanks to the use of new
water abstraction technologies.
Due to the increase in the number of
oﬃces and bank branches, the company’s
waste discharge levels have risen in
comparison to last year. However,
we have managed to reduce paper
consumption by almost 50% compared
to last year’s ﬁgures.

What effects has the crisis had on the operation of the corporate division?
With our clients directly aﬀected by the crisis, we have had a very diﬃcult year. We
have had to face diverse problems from customers paying late, or not paying at all, to
increased currency rate risks and diﬃculties related to interest payments. Each case
requires an individually tailored solution, there are no easy answers. Fortunately, we
are already able to see the light at the end of the tunnel, as the economy is expected
begin to grow again in the second half of 2010. Thanks to improving market
sentiments, a high number of investments are in the preparation phase, possibly
boosting the demand for corporate banking services.
Many people argue that the crisis also provides the opportunity to create a
new global economy that is more aware of ecological factors than it has been
until now. What prospects do you see in providing funds for investments
aimed at environmental protection?
The Bank has accumulated signiﬁcant expertise in the energy sector over the last
decades, also noting the fact that the use of renewable energy has become an
increasingly important issue. I think that ﬁnancing such investments under
favourable conditions oﬀers great opportunities, even though in most cases they
have longer recovery periods than other projects. Of course it is not always easy to
reconcile short-term revenue goals with long-term thinking, especially in times of
economic hardship. EU subsidies are not only available for major investments. In
some cases, they are also granted for lower-scale energy eﬃciency projects, for which
our Bank provides a comprehensive portfolio of services in cooperation with our
tender consulting partners.
Can you name some specific ‘green projects’ for which the Bank has provided
the funds?
Some of our employees have had the opportunity to develop signiﬁcant expertise
in several ﬁelds of green energy. We have provided funds for a major biogas plant,
installing a wood chip ﬁred boiler within the Bajai Bio project or a wind farm in Lövő,
Győr-Moson-Sopron County.
Strengthening small and medium-scale enterprises is one of the key drivers
for economic growth in Hungary. What role does the Bank play in
contributing to this?
Over the last few years, we have managed to obtain a very good market position in
the SME sector, and we are still looking for further opportunities to strengthen our
presence. To be competitive in this market, we need to raise the level of customer
service even further. For this reason, we launched an internal project with the aim of
simplifying procedures for the even faster execution of our clients’ orders. Processing
times have already seen a signiﬁcant drop (by up to 30 to 40 percent) and I expect
them to decrease even more by the end of 2010. Leveraging MKB’s traditions and
strengths, we have put our main focus on export-oriented SMEs, providing services
related to export factoring, documentary transactions, export insurance and
international monetary transactions.

5

Respect
and tolerance

The cooperation with our shareholders
and subsidiaries can only be fruitful if
we show each other respect.
This approach characterises each
segment of our operation. We regard
the diversity of our employees with
respect to gender, age group and
qualification and the synergy of
various points of view, life situation
and experience as key to building
our community.

We treat our partners and each
other with respect. We believe that
diversity of staﬀ is an advantage.
The Group’s main ﬁgures for
2009 (EUR billion)
Balance sheet total
Own capital

Our shareholders

338.8
14.1

Strategic interests of BayernLB

Besides the qualiﬁed majority stake of
BayernLB (89.75%), P.S.K Beteiligungsverwaltung GmbH controls 9.77% and
Antoinette Holding Limited owns 0.48%
of MKB Bank shares, and a further 24
Hungarian natural and legal entities hold
securities not expressible as a percentage
(1 to 60 shares).

BayernLB is one of the largest German
banks and is jointly owned by the Bavarian
State and the Bavarian savings banks. It
is one of the major issuers of bonds in
Germany. BayernLB concentrates its eﬀorts
on four business areas, i.e. medium-scale
enterprises, large-scale enterprises,
commercial real estate and retail banking,
with the latter covered by Deutsche
Kreditbank AG, its wholly owned subsidiary.
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Our subsidiaries
MKB Bank has an extensive corporate
structure. It is the majority shareholder
of MKB Unionbank, Bulgaria and of MKB
Romexterra, Romania, and is also the sole
owner of MKB Befektetési Alapok Zrt,
Resideal Zrt and Exter Immo Zrt, etc. (A
detailed chart can be found in the appendix.)
Our strategic interests include subsidiaries
with ﬁelds of activities ranging from
the ﬁnancing of motor vehicles and
investment fund management activities
to property and life insurance as well as
our banks in Romania and Bulgaria.
Throughout its 17 years of existence, MKB
Romexterra Bank has supported a high
number of projects related to CSR in the
ﬁelds of arts and culture, health care,
education, sports and social services. In
accordance with the MKB Group’s
CSR strategy, the Bank focused its
supporting eﬀorts on cultural events and
public institutions in 2009.
In 2008 and 2009, the main goals of our
Bulgarian subsidiary MKB Unionbank
included steps aimed at becoming the
country’s most outstanding and reliable
bank, with corporate social responsibility
as one of the most important aspects of
its operation. Traditional trade relations
with the German-Bulgarian Chamber of
Industry and Commerce and the
Hungarian Chamber of Commerce have
already been expanded.
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Strategic interests (31 December 2009)
Company name
MKB-Euroleasing Zrt.
MKB-Euroleasing Autóhitel Zrt.
MKB-Euroleasing Autólízing Szolgáltató Zrt.
MKB-Euroleasing Autópark Zrt.
MKB Befektetési Alapkezelő Zrt.
MKB Általános Biztosító Zrt.
MKB Életbiztosító Zrt.
MKB Unionbank (Bulgaria)
MKB Romexterra Bank (Romania)
Euroingatlan Kft.

Activity
Financing of motor vehicles
Financing of motor vehicles
Financing of motor vehicles
Management and leasing of vehicle ﬂeets
Investment fund management
Property insurance
Life insurance
Commercial bank
Commercial bank
Property development
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Our employees’
diversity and opinions
MKB Bank treats its employees with
respect and thus we have never
experienced any discrimination issues.
The diversity of our staﬀ is a key driver
of our eﬃcient and innovative way of
operation (detailed data are included in
the annex).
• 40% of our employees are between 30
and 40 years old, while 25% are younger
than 30.
• Two thirds of our employees are female,
one third is male.
• Seven members of our community are
persons with altered working capacity
and nineteen of them have foreign
citizenship.
• As our core activity is the provision of
ﬁnancial services, nearly all members of
staﬀ are white-collar employees, aided
by nineteen blue-collar workers.

Members of the Supervisory Board
Chairman:
Stefan Ermisch (2010)
Members:
Asbóthné Tóth Éva (2007)
Jochen Bottermann (2009)
dr. Éva Kotulyák (2007)
Ibolya Lőrincz (2008)

Respect and tolerance are also underlined by the diversity of the Board of
Directors and the Supervisory Board:
• Out of the six members of the Board of
Directors, four persons are above ﬁfty,
one person is between forty and one
person is below forty.
• Out of the eight members of the
Supervisory Board, two persons are
between forty and ﬁfty, three are
between ﬁfty and sixty and another
three are above sixty.
• There is one female on the Board of
Directors, while the Supervisory Board
has three female members.

dr. Tamás Mészáros (2009)
Hans Schaidinger (2009)
dr. Ralph Schmidt (2008)

Member of the Board of Management
Bayerische Landesbank
Adviser to MKB Bank Zrt.
Counsel to the Board of Directors of BAWAG P.S.K. AG
Legal Counsel to MKB Bank Zrt.
Deputy Head of the Main Department
at MKB Bank Zrt.
Rector of the Corvinus University of Budapest
Lord Mayor of the City of Regensburg
Member of the Board of Management
Bayerische Landesbank

Members of the Board of Directors
Chairman:
Tamás Erdei (1991)
Members:
dr. Imre Balogh (2004)
György Gáldi (2009)
dr. Adrienne Kraudi (2008)
dr. Sándor Patyi (2003)
dr. Pál Simák (2008)

Chairman and Chief Executive of MKB Bank Zrt.
Deputy Chief Executive of MKB Bank Zrt.
Deputy Chief Executive of MKB Bank Zrt.
Deputy Chief Executive of MKB Bank Zrt.
Deputy Chief Executive of MKB Bank Zrt.
Deputy Chief Executive of MKB Bank Zrt.

The numbers in brackets indicate the ﬁrst year of membership.
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We are aware that in order to satisfy our
clients we need satisﬁed employees who
perform well. There are many problems –
and solutions – that are only encountered
by our employees. We therefore believe
it is important to maintain a real dialogue
with members of staﬀ and continuously
try to broaden the possible channels of
both information provision beyond direct
supervision and feedback:
• Since October 2006, all our employees
have been able to write to the anonymous
mailbox available on the intranet
regarding any facts or data they have
found in relation to risks related to
reputation or operation. The Management
monitors the eﬃcient operation of
information reporting and uses it during
its management work.
• ‘KommenTár’ (‘Commentary’) has been
in operation as an internal information
channel since summer 2008. This
provides an intranet site accessible to all
employees of the Bank for comments
and observations, as well as questions
for the management of the Bank.
• Taking MKB Café as an example, on
29 September 2008 we launched the
monthly series of events named MKB
Business Café with the intention of
increasing the dynamics of internal
communication. While in the case of
the former, the moderator chats with
an external guest, in the case of the
latter, the members of the Board are
interviewed.

• A trade union and an Employees’
Council are also in operation at MKB
Bank, and the cooperation with these
bodies is much closer than what is
provided for by law. According to the
Statutes, one third of the members of
the Supervisory Board (three out of the
nine members) are employee
representatives delegated by the
Employees’ Council, and the general
assembly is obliged to elect them as
members of the Supervisory Board
except when there is a statutory reason
for the exclusion of such delegates. Via
the interest group organs, our
employees also participate in decisions
about salary increases and the
deﬁnition of the sphere and extent of
other non-salary beneﬁts.
• We publish the magazine ‘Hírmondó’
(‘Courier’) four times a year, the
editorial board of which is composed of
employee representatives. The internal
opinion poll conducted to deﬁne the
direction of the further development of
the magazine also serves the
involvement of our employees.
• Within the framework of the Chairman’s
Roadshow, the Chairman of the Board
meets colleagues from various business
or back oﬃce areas every one or two
months. Using the Management
Bulletins, the management provides
regular information about the major
decisions of the Board on the group
website, Interbank and via MS Outlook
circulars.
• When deﬁning the sponsorship
activities of the branches, we take into
account the comments and proposals of
the branch managers, who are more
familiar with local circumstances and needs.
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Cooperation

Our transparent management system
and operating structure contribute to
successful cooperation and also to the
identification of key areas and key
issues in the relationship with our
stakeholders. Supporting people
around us, promoting culture and
sports as well as providing assistance
to people who live in difficult
circumstances are of vital important
to us. Our vision of the future, i.e.
creating and fostering values,
provides a strong foundation for our
cooperation with others.

We work as a team.
We approach problems and
tensions that inevitably arise during
cooperation with understanding
and empathy.
In addition to the Supervisory Board, four
Committees have been set up to ensure
the Bank’s prudent operation:
• Credit Committee
• Assets and Liabilities Committee (ALCO)
• Bank Development Committee
• Remuneration Committee
The main decision-making body of the
Bank is the General Assembly, which consists of all of the shareholders. Shareholders may take the ﬂoor at the general assembly, view the company’s documents
and make decisions within the General
Assembly’s scope of authority.

Operating structure
of the Bank
In order to have a clearer separation
between daily management activities
and the control of shareholders and
to enhance the eﬃciency of business
activities, the Bank operates a two-pillar
management and controlling system,
with shareholders only represented in
the Supervisory Board. In the highly
important strategic issues, the controlling
functions of the Supervisory Board are
supplemented with discretionary powers.

Shareholders with a control ensuring
them a qualiﬁed majority are able to
make resolutions in each and every issue
within the General Assembly’s scope of
authority individually, by themselves,
at the Assembly. The Statutes provides
that a group of minority shareholders
representing at least 5% of the votes may
request that the Board include an issue
in the Assembly’s agenda, specifying the
reason, within eight days of receiving the
invitation to the General Assembly. The
Statutes also provide that all shareholders
are entitled to participate in the General

General Meeting

Internal Audit

Supervisory Board

Board of Directors
Chairman-Chief Executive Officer

Corporate
Management
and Marketing

Wholesale
Division and
Network
Management

Retail Division
and Network
Management
and Group
Management
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Risk
Management

Operations
(IT and BO)

Strategy and
Finance

Money and
Capital Market
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Assembly, request information, make
comments or proposals, and vote.
Hungarian corporate law prescribes that
in respect of the subject matter included
in the agenda of the general assembly,
the Board shall give the necessary
information to all the shareholders when
debating a given issue from the agenda.
According to the Statutes, one third of
the members of the Supervisory Board
(three out of the nine members) are
employee representatives delegated by
the Employees’ Council, and the general
assembly is obliged to elect them as
members of the Supervisory Board
except when there is a statutory reason
for the exclusion of such delegates.
Employee representatives in the
Supervisory Board have the same rights
and obligations as the other members. If
the opinion of the employee delegates
diﬀers from the majority opinion of
the Supervisory Board, the employees’
minority opinion must be read out at the
General Assembly.

while taking into consideration the
medium-term and annual targets deﬁned
by the General Assembly and the
Supervisory Board. The purpose of this
was to have a clearer separation between
daily management activities and the
control of shareholders, in order to
enhance the eﬃciency of business activities.
Conﬂicts of interest are handled in
accordance with the provisions of Act IV
of 2006 on Companies.
Multi-stage selection procedures,
professional and leadership interviews
as well as competence-based tests are
performed prior to the conclusion of
labour contracts with persons deﬁning
the strategy of the organisation on
economic, environmental and social
issues. In respect of the main
responsibilities and strategic tasks, job
descriptions specify the following basic
requirements: expertise, technical
knowledge, a specialised degree from a
higher education institution, knowledge
of a foreign language and industrial
experience, as well as knowledge and
application of legal requirements, internal
regulations and budgets, along with
practical experience in the given ﬁeld.
Business, environmental and social
performance management is
accomplished through the operation
of the management body and of
internal audit.

The three employee delegates on the
Supervisory Board inform the community
of employees about the Supervisory
Board’s activities through the Employees’
Council, except for matters involving
trade secrets.
The remuneration of the company’s chief
executive and decisions related to the
conclusion, modiﬁcation and termination
of their contract, and in the case of the
deputy chief executives, the approval
of the Board of Directors’ decision in the
above issues, fall within the competence
of the Supervisory Board.
The Chairman of the supreme body of
governance, i.e. the Board of Directors,
has executive powers. His responsibilities
include the management of the company
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Cooperation with our stakeholders
Corporate social responsibility can only be achieved through cooperation with the
stakeholders of the Bank’s business activities. Our stakeholders have been selected
within the framework of our middle-term CSR strategy. The main selection criterion
is that there should be a signiﬁcant degree of interaction between MKB Bank and the
given social group.
Stakeholder groups

Form of stakeholder dialogue

Employees

anonym box, KommenTár, MKB
Business Café, trade union,
Employees’ Council, Hírmondó
(‘Courier’), Chairman’s Roadshow, Management Bulletins,
intrabank, email
General Assembly,
Supervisory Board

Shareholders

Clients

Non-proﬁt organisations
and local communities

Strategic partners

Professional organisations

Dialogue
frequency
continuous

continuous

Issues covered
• reputational and operational risks;
• comments and ideas;
• employee beneﬁts;
• Board decisions

• acceptance of the report as stipulated by
the Act on Accounting;
• increasing or reducing capital;
• acceptance of the report on the
company’s business policy;
• deﬁning mid-term and annual business
policies and ﬁnancial concepts
(consolidated and non-consolidated);
• deﬁning the risk management strategy
• product information;
• development of ﬁnancial culture;
• charity campaigns;
• complaints

personal information, marketing
communication, client training,
involvement in charity
campaigns, phone and email
customer support, complaint
management, homepage
strategic partnerships,
exhibitions, clubs

continuous

continuous

• sponsorship;
• support;
• investments

business and marketing
cooperation
taking part in professional
activities

continuous

• joint product development;
• cross-selling

continuous

• issues related to the banking sector;
• other ﬁnancial or economic issues
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While engaging in an eﬃcient two-way dialogue with stakeholder groups, we also
oﬀer them economic values.

Allocation of generated economic values to various stakeholder
groups (HUF million)
Item
Generated direct economic value
Revenues
Economic value breakdown
Operating costs
Employee salaries and beneﬁts
Payments to capital investors
Payments to the state
Community investments
Retained profit

2007
64,129
64,129
52,423
22,731
20,055
3,958
5,330
348
11,706

2008
67,339
67,339
60,755
29,062
24,519
5,404
817
953
6,584

2009
76,656
76,656
63,733
33,786
23,506
4,285
1,185
971
12,923

MKB Bank has memberships in multiple professional and interest organisations,
providing it with the possibility of professional development as well as with the
opportunity to channel the Bank’s and its stakeholders’ interests into organisations
with members from the banking sector and other business areas.

Memberships
• BACEE – Banking Association for Central
and Eastern Europe
• Hungarian Organisation of Internal
Auditors
• Deutsches Ostforum München
• CIS Business Club Hungary
• Scientiﬁc Association for
Infocommunications Hungary
• HBLF – Hungarian Business Leaders
Forum
• IIF – Institute of International Finance
Washington DC
• ISACA – Information System Audit and
Control Association
• Joint Venture Association

• MGYOSZ – Confederation of Hungarian
Employers and Industrialists
• German Economic Club
• Hungarian Society of International
Companies
• John von Neumann Computer Society –
Hungarian Smart Card Forum
• National HR Association
• SALDO Financial Consulting and IT Co.
• XVII District Local Pride Association
• VOSZ – National Association of
Entrepreneurs and Employers
• Chambers of Commerce and Industry
• International Mixed Chambers in
Hungary

• Hungarian-Bavarian Friendship Society
• Hungarian Banking Association
• Factors Chain International
• Hungarian Factoring Association
• Hungarian Forex Society
• Association of Hungarian Vehicle
Component Manufacturers
• Hungarian Lawyers’ Association
• Hungarian Economic Association
• Hungarian Foreign Trade Association
• National Association of Hungarian
Home Builders
• Hungarian Society for Logistic,
Procurement and Stockpiling
• Hungarian Marketing Association
• Hungarian Association of Accounting
Experts
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Support to
non-governmental
organisations

has added works by a number of
acclaimed contemporary artists to its
collection (e.g. László Fehér, Tamás
Hencze, Gábor Nagy): We receive a
high number of requests for one of the
paintings in our possession to feature in
exhibitions of national signiﬁcance.
Accordingly, the Bank has been
represented at numerous exhibitions
during recent years.
The ﬁne arts collection of MKB Bank is
also of national importance. Our
acquisition activity gains real meaning
when MKB Bank is able to put the works
in its collection on display to the wider
public. In keeping with this principle,
every year, together with a local museum,
we organise an exhibition of works by an
artist in their hometown and cooperate
as co-organiser. In 2007, we organised an
exhibition featuring Sándor Ziﬀer’s works
in Eger, which was followed in 2008 by an
exhibition in Miskolc presenting János
Kmetty’s paintings. In acknowledgement
of our eﬀorts for the organisation and
funding of the latter, the Herman Ottó
Museum in Miskolc awarded a
PRO MUSEO Commemorative Medal to
our Bank. In 2009, we contributed to an
exhibition showcasing Dezső Orbán’s
works, a founding member of the
painting group ‘Nyolcak’ and an artist
regarded as one of the founding fathers
of modern Hungarian painting. The
exhibition was held in the Municipal
Museum of Art in Győr, giving the local
population a further opportunity to
admire the works of one of the city’s
most renowned sons. After this successful
exhibition, the City of Győr is currently
establishing the Dezső Orbán Award for
local artists.

As a responsible company, MKB Bank
conducts several signiﬁcant sponsorship
and donation activities. Common to
these is the commitment to social causes
of unquestionable bearing and purpose.
We do this because we are responsible
for the society within which we operate.
In keeping with the practice of previous
years, the main target areas of our
support activities are disadvantaged
children and young people with special
talent, sports, musical culture and ﬁne arts.
Fine arts and musical culture
MKB Bank is famous in the market and
among its clients for being the number
one collector and patron of ﬁne arts,
the bank of culture. The Bank started to
compile its own ﬁne arts collection in the
1980s with classics of Hungarian painting,
and now has almost 400 works of art in
its collection. The collection is considered
exemplary on the Hungarian art market
and includes such outstanding works as
Gyula Benczúr’s Still Life with a Statue
of Dante, József Rippl Rónai’s Portrait of
Mrs Kunﬀy, Károly Ferenczy’s Overcast
Landscape, Miklós Barabás’ Itinerant
Gypsy Family in Transylvania and Bertalan
Székely’s Lovers in a Boat. The two latter
works can be seen in the permanent
exhibition of the Hungarian National
Gallery and they have also featured in
several exhibitions abroad.
Besides the collection of 19th and 20th
Century Hungarian art, in 2004 the Bank
turned its sight on contemporary art and

44

MKB Romexterra Bank has been
sponsoring the activity of the
Bucharest Writers Association (BWA)
belonging to the Romanian Writers
Association for six consecutive years
now. The Bank has been sponsoring
the „Bucharest Writers Association
Award Gala Ceremony”, one of the
most prominent cultural events of
Romania since 2004.
The annual awards of BWA are
received by brilliant literary talents
and the best books of the previous
year. The best books of the
debutants are also awarded, by
which the Association encourages
the new Romanian literary talents.
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Dr Rudolf Ottóﬁ – Deputy Mayor of the City of Győr
How did your cooperation with MKB Bank start?
Éva Rubovszky, Curator of MKB Bank’s Art Collection approached the Municipality of
the City of Győr because they wanted to provide assistance for the organisation of
a joint retrospective exhibition featuring the works of Dezső Orbán, one of the most
well-known artists originating from Győr.
What is the significance of MKB Bank’s support for the city and for this
particular event?
MKB Bank provided crucial ﬁnancial support for the exhibition, which covered part of
the insurance money as well as the expenses related to shipping, packaging,
representation, invitations, posters and the exhibition catalogue. The City of Győr
contributed to the success of the exhibition and other related events by granting
funds for the general insurance, the overall implementation and operation of the
exhibition as well as the development of accompanying educational activities.
What is the importance of such cultural activities, for example exhibitions?
I believe it is very important that the general public are given the opportunity to get to
know contemporary art as well as classic works of modern Hungarian painting.
Drawing on the positive experience of the Dezső Orbán exhibition, the Municipal
Museum of Art in Győr is currently organising a retrospective exhibition featuring
József Rippl-Rónai’s paintings. Still Life with a Mask by József Rippl-Rónai is one of the
highlights of the Museum’s Radnai Collection: The exhibition, planned to take place
between 15 May and 31 July 2010, will commemorate the 100th anniversary of the
painting, showcasing works from Rippl-Rónai’s creative period after the turn of the
century. The retrospective exhibition will include works from domestic museums and
private collections in a thematic arrangement. (Kieselbach Gallery, Hungarian National
Gallery, MKB Bank’s Fine Art Collection, Kaposvár, Szeged, Salgótarján, Miskolc, Kogart.)
MKB Bank’s Fine Art Collection will make the crayon drawing Portrait of Mrs Kunﬀy
available for the exhibition, allowing the public to compare this work with the other
version of Mrs Kunﬀy’s portrait, normally displayed in the Ripple-Rónai Museum in
Kaposvár. Exhibition venue: Municipal Museum of Art, Győr, Király utca 17 Esterházy
Palace. For those who want to dive even deeper into Rippl-Rónai’s colourful world,
the exhibition will be accompanied by a comprehensive educational programme,
including guided tours, creative children’s activities, special art history classes, literary
evenings and wine culture events.
What is the importance of such cultural activities for the city of Győr?
We believe that after exhibitions displaying Mihály Munkácsy’s and Dezső Orbán’s
works, it is of great importance for Győr’s cultural life to continue presenting
paintings of outstanding artists to local art lovers every year. In 2010, Győr was
awarded the prestigious title of ‘Hungarian City of Culture’. Accordingly, we will keep
on organising festivals, pop and classical music events, and, of course, major art
exhibitions for the public of interest to Győr and its culture.
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sportswomen according to their results in
the given year at the end of the
championship season. On the basis
of the Champions’ Table, whose name
changed ﬁrst to Kayak-Canoe Rates and
then to MKB Premium Prize in 2009, the
Bank awards prizes to the best male
and female kayakers and canoeists, and
coaches as well as outstanding junior
sportsmen and sportswomen. We are
proud to say that the rating has gained
serious prestige. Rita Kőbán, Katalin
Kovács, Natasa Janics, Botond Storcz,
Ákos Vereczkei and Gábor Kucsera are just
some of the Hungarian and international
stars of the sport whose names have
made it onto this prestigious list. In 2009,
MKB paid tribute to Koló’s memory and
outstanding achievements by awarding
the György Kolonics Prize, established in
2008, to the most talented junior
kayakers and canoeists. The prize is
awarded annually on the basis of r
ecommendations given by the Board of
the György Kolonics Foundation.
Since 2006, MKB Bank has been the
naming sponsor of the Veszprém
handball team, which forms the
backbone of the Hungarian national
team. In 2009, MKB Veszprém won their
17th national championship title as
well as the Hungarian Cup for the 18th
time. As of the 2008/2009 season, MKB
Veszprém have been delighting their
fans with their world-class play in a new,
imposing facility. In the new Veszprém
Arena, which caters for every need, more
than 5,000 spectators can enjoy the
excitement of both national and
international matches.
Since 2005, MKB Bank and its partner
company MKB Euroleasing have been

Our Bank attaches great importance to
the cooperation with institutions. During
recent years, MKB Bank has extended
support to several partners in the area
of culture. These include our strategic
partnership with the Museum of Fine
Arts with a particular focus on art classics.
Cooperation with the Museum started in
2006 within the framework of the
MUSEUM+ Programme. In 2009, we were
the major sponsors of the exhibition
From Botticelli to Titian, two centuries of
Italian painting.
Our sponsorship of the Ferenc Liszt
Chamber Orchestra began almost 20
years ago. Our support of the Tihany
Tourism Association has been ongoing
for several years now. In 2009, we once
again provided assistance to the
organisation of the Tihany Open Air
Performances. We have also extended
help to the operation of the National
Széchényi Library’s CORVINA Foundation,
whose primary objective is to acquaint
the public with the cultural treasures of
the Hungarian nation.

Sports
Since 1996, our Bank has supported
kayak-canoe, one of Hungary’s most
successful Olympic sports, and is a
featured gold sponsor of the Hungarian
Kayak-Canoe Federation. After the Beijing
Olympics, the Federation and the Bank
renewed their cooperation agreement
until the end of 2012. We are convinced
that, with the support of MKB Bank,
Hungarian kayakers and canoeists will
also achieve similar successes in the
future. The MKB Champions’ Table was
created in 1997 and ranks sportsmen and
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featured gold sponsors of the Sopron
Women’s Basketball Team, which won the
Hungarian Championships for the third
time in a row in 2009.
The Bank not only ensures the conditions
for the successful operation of adult
teams, but also enables, and expects, the
training of promising juniors. For this, the
sponsorship contracts concluded with
the clubs provide that a certain
percentage of the support amount must
be dedicated to the training of juniors.
Competitive sport cannot exist without
adequate attention being paid to leisure
sport activities. Therefore, MKB Bank looks
after the sports opportunities of young
talents and enthusiastic amateurs. As
co-ﬁnancer of the Vasas Pasarét Sports
Centre, we are helping to improve the
material conditions of leisure sport.
In 2007, MKB Bank joined the Prima
Primissima initiative as co-founder
and established the Junior Prima Prize
Hungarian Sport category in order to
recognise the achievements of young
sportsmen and sportswomen. In 2009,
CEO Tamás Erdei presented the prize to
ten sportsmen and sportswomen:
kayaker Tamara Csipes, football players
Balázs Dzsudzsák and József Varga,
basketball player Kata Honti, swimmers
Katinka Hosszú and Gergő Kiss,
pentathlete Ádám Marosi, judoist Anett
Mészáros, water polo player Norbert
Nemes and fencer András Rédli.
Golf is about both recreation and
immersive game-play. It has millions of
fans all over the world and is a unique
experience for players and spectators
alike. The development of Hungarian golf
is dynamic and the number of courses
and players is continuously growing:
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some 2,200 registered golfers use the
seven courses in the country. Sensing
the ever-increasing demand, MKB Bank
began to support golﬁng in Hungary.

Today we are a diamond sponsor of the
European Championship of European
Senior Golf Associations and hosts of the
MKB Golf Trophy.

Sport results of MKB Bank’s sponsorees
Team
MKB Veszprém KC

Year
2006
2007
2008

2009
MKB-Euroleasing Sopron

2005
2006
2007
2008
2009

Hungarian kayak-canoe

since
1997

2008
2009

Result
Champions’ League semi-ﬁnalists
Hungarian Champions
Hungarian Cup winners
European Cup Winners Cup champions
Hungarian Champions
Winner of the Prima Primissima Award
(sports category)
Hungarian Champions
Hungarian Cup winners
Hungarian Championships runners-up
Hungarian Cup 3rd place
Hungarian Championships runners-up
Hungarian Cup runners-up
Hungarian Champions
Hungarian Cup winners
Hungarian Champions
Hungarian Cup winners
Hungarian Champions
Hungarian Cup runners-up
Olympics (Sydney, Athens, Beijing):
9 gold, 4 silver and 4 bronze medals
World Championships:
72 gold, 28 silver and 37 bronze medals
European Championships:
72 gold, 67 silver and 33 bronze medals
Beijing Olympics:
2 gold, 1 silver and 1 bronze medals
European Championships:
6 gold, 9 silver and 2 bronze medals
World Championships:
6 gold, 4 silver and 2 bronze medals
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Charitable support activities
Some of our charitable support activities
go back many years; the cooperation
between certain foundations and MKB
Bank has already become a tradition. In
this area, the Bank’s patronage extends to
health and social projects and the
support of children. The Bank has
supported the operation of the Fund for
Healthy Settlements, in addition, it has
also donated civil organizations of several
settlements, where our branches are
operated One of our major partnerships in
the area of health care and social services
includes providing support to the
National “Safe the Children” Service.
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Cooperation between MKB Bank
and the National “Safe the Children”Service
For the thirteenth year now, the preparation,
organisation and management of all
programmes is performed by the
National “Safe the Children” Service
upon the request of, and in close and
successful cooperation with, MKB Bank.
Our mutual goal is to support and help
children and young people in need,
providing them with an opportunity for
study, and both physical and intellectual
development.
MKB Bank has founded a scholarship
to support ﬁnancially disadvantaged
children who are talented and receive
excellent grades. The National “Safe the
Children” Service calls for applications
each year for children who have
completed the 2nd year of primary
school, have average grades of over 4.5
(5 is the highest grade), and in whose
families, the monthly income per capita
does not exceed HUF 35, 000 . The MKB
Scholarship was launched in 1997.
Initially 20 children were awarded
scholarships, and this number grew from
year to year until it has reached the 100
it is today. The 100 children each receive
HUF 16, 000 per month to support their
studies. If the child keeps up the good
academic results, MKB Bank will provide
the scholarship right through to the
acquisition of a university degree. In 2009,
seven of our scholarship students
graduated from university.
The Bank also accepts applications for
one-time school supply support. The
Bank extends one-time school supply
support to students who have submitted
worthy applications for a MKB
Scholarship but were not awarded it for

some reason. The amount for this is HUF
16, 000 per applicant.
At the time of its foundation in 1990,
the National “ Safe the Children “ Service
launched its children’s meal support
project for nursery, kindergarten and
school pupils; MKB Bank joined the
initiative in 1997. Unfortunately, many
families face extreme hardship in
present-day Hungary, and an increasing
number are forced to send their children
to school without breakfast or a midday
snack. All children under the age of
18 living in Hungary and the parents
or institutions (nursery, kindergarten,
school) representing them may apply for
the support. The major consideration in
the decisions about applications is the
degree of need. In order to be able to
assess this objectively, we request
opinions and suggestions from the
school or kindergarten and proof of
income from the parents’ employers. If,
on the basis of the above, the National
“ Safe the Children “ Service decides to
award the support, the cost of the child’s
meals is transferred to the institution.
In December 2009, the National “Safe the
Children“ Service organised the MKB
Children’s Christmas Gala for the 13th time.
The programme featured Tchaikovsky’s
Nutcracker ballet, a beautiful and
enduring Christmas experience for many
children: Today it has become a tradition
for MKB Bank to invite 1,200 children
living in diﬃcult circumstances in rural
towns and the capital to the Budapest
Opera to make their Christmas more
beautiful and unforgettable with the
show, a meal and presents.
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MKB Bank’s other support activities
in the ﬁeld of health care and social services
Internist Foundation

support and promotion of the development of Hungarian
internal medicine

Foundation for
Healthy Foetus and
Baby

acquisition and repair of instruments directly or indirectly
serving the health of the newborn baby and the mother and
the improvement of the conditions of patient care
(replacement of instruments, training)

András Pető Institute
of Conductive
Education and
College for
Conductor Training

Apart from providing teacher training at the university level,
the main objectives of the Institute and the jointly operated
and managed College for Conductor Training include the
following:
• conductive education and treatment of children and youth
who have suﬀered damage to the central nervous system;
• within this framework, kindergarten and primary school
education as well as the provision of dormitory facilities for
the duration of the conductive education;
• the provision of professional pedagogical and educational
services;
• within this framework, the provision of early development
and conductive pedagogical care;
• the education of adults with motor disabilities as well as
the habilitation and rehabilitation of educated persons with
educational purposes.

MKB Bank was a principal sponsor of the
campaign A Home for the Homeless,
initiated by one of the Bank’s major
clients with the aim of renovating or
extending a homeless shelter chosen by
the Municipality of Budapest in
cooperation with its partners. ‘Elephant
Parade’ was an open-air exhibition that
included placing a hundred stylised
life-size statues of friendly elephant calves
with individual features at frequented

fourth by two recipients of the MKB
Scholarship with the help of renowned
graphic designer Dóra Keresztes.
Besides this close cooperation,
constructive dialogue, sponsorship and
support, MKB Bank also strives to
contribute to the preservation and
development of the values of our broader
environment through investments. As of
2002, our Bank has been co-owner of the
Pannonhalma Monastery Winery, thus
contributing to the preservation of the
thousand-year-old world heritage
treasure. The cooperation between
Pannonhalma Benedictine Archabbey
and MKB Bank has resulted in the rebirth
of one of Hungary’s oldest wine regions.
This capital involvement has also made
tender funds accessible and it was
possible to begin the building of the
wine-cellar in 2002. Apart from helping
raise the necessary funds, our experts
have also contributed to the costeﬀectiveness of the investment and of
the facility’s operation. MKB Bank decided
to participate in the project as co-owner
because the character of the investment
was in line with the Bank’s system of
values, and because the Bank had already
cooperated successfully with the
archabbey as sponsor several times in the
past. The work of world-famous winegrowers, the grape types selected for the
area and the state-of-the-art processing
technology ensure that bottled wines of
exceptional quality are produced.

venues in Budapest between April and
May 2009. The Board of the
Festival launched a competition to
decide which artists would get the
chance to design each statue, allowing
the Bank to decorate four baby elephants.
We asked the artists Gábor Nagy and
Imre Barna Balázs to paint two of them,
while a third elephant calf was decorated
by the winners of the Bank’s children’s
drawing competition last year, and the
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Zsolt Liptai,
chief winemaker,
Pannonhalma

harvests we have had so far have shown
that we can produce outstanding
Rieslings, spicy Traminis and Pinot
Noirs with distinctive character. In
order to ensure an established image
of the wine region, we need to put the
emphasis on growing these varieties
and getting to know their qualities as
much as possible. I am optimistic that
the recent upsurge in planting will drive
further progress in the development of
the wine region. My goal is for
Pannonhalma to attract the attention
of wine lovers with a sophisticated,
well-recognisable identity thanks to the
unique characteristics of the wines.
Does the ownership of the Monastery
have any impact on how the winery is
operated?
The many centuries of the Monastery’s
history are an obligation for highquality work. Before deciding on which
vines to replant, we examined the
Monastery’s archive records so that we
could combine ancient knowledge with
the beneﬁts of modern technology.
Fortunately, our products capitalising
on both tradition and cutting-edge
technology, have been very successful
with our visitors. Customers very much
rely on the high quality of products that
carry the Monastery’s ‘trademark’, so
we need to continuously maintain the
highest quality possible.
What results have you had over the
last few years?
Compared to 75,000 bottles in the
ﬁrst year of production, we achieved a
turnover of 230,000 bottles in 2009. We
oﬀer 20% of our wines for export, with
Western and Central Europe and
recently also the Middle East and

What wine making traditions does
the region of Pannonhalma have?
For hundreds of years, the Benedictine
monks settling in Pannonhalma have
had close ties to grape growing and
wine making. At the beginning of the
20th century, the Monastery had vineyards with a total area of around 100
hectares in the Pannonhalma region,
with additional territories in Somló and
Tokaj-Hegyalja. After the political and
social changes following World War II,
unfortunately it became impossible to
uphold these traditions dating back
centuries. In 2000, the plans according
to which the Pannonhalma Monastery
Winery, owned jointly by Pannonhalma
Benedictine Archabbey and MKB Bank
Zrt, was established in 2003 started to
take shape. The partners wanted to
set up a winery that could operate
successfully as a business while also
devoting special attention to the
environmental conditions and the
structure of grape species in the
Pannonhalma wine region.
What is special about this
wine region?
The Pannonhalma wine region is one
of Hungary’s smallest traditional wine
regions in terms of surface area. Despite
its merits, it has been pushed into the
background over the last few decades. I
am sure that all the concentrated work
of the last couple of years will help
the winery regain the reputation once
attached to this wine region. The seven
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overseas markets as the main target
markets. The most important
domestic sales channels are the
Hungarian gastronomy and wine store
network, through which 50% of our
products reach guests of restaurants in
Budapest and the countryside. We also
have signiﬁcant quantities sold on-site,
i.e. at the cellar. Our winery is open for
visitors to get to know the technology
we use and of course to taste our wines.
What are your plans for the
next few years?
Vineyards start to show their real
potential after 10 to 15 years, so we
have every hope that we can improve
the richness and the complexity of
the wines produced on this traditional
estate each year. Apart from the ancient
assortment passed on in the form of
archive records, we have also planted
varieties that meet the needs of the
new global market. We market them
both by grape variety and blended
with other grape varieties. Our aim is to
develop these blends by making them
more and more reﬁned. Each of our
four plants has its own environmental
features, which leave their mark on the
wine as a so-called ‘terroir eﬀect’. Even
consumers in distant countries should
be able enjoy this eﬀect in its original
form. I believe that Rhine Riesling, Pinot
Blanc, Italian Riesling and Pinot Noir
have the best potential to achieve this.
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Other support activities
carried out
by our subsidiaries
MKB Romexterra Bank, Romania supports
a high number of local initiatives as well
as cultural activities, especially in towns
and villages where it has branches.
Among other things, it has provided
assistance to local municipalities and
town halls in organising the Torda Culture
Days and Gyulafehérvár Culture Days.
MKB Unionbank, Bulgaria joined a charity
campaign named ‘Bulgarian Christmas’
and carried out under the patronage
of the Bulgarian President. The aim of
the nationwide campaign was to raise
funds for sick children. In 2009, the Bank
launched its thematic Christmas
campaign ‘Let’s do something for the
Earth’, using only recycled or eco-friendly
paper for the materials, while all presents
were manufactured from natural or
biodegradable materials. In 2009, another
programme was launched to promote
‘green thinking and doing’.
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7

Employee
appreciation

The Bank can only succeed if the staff
act as one team, and they are
enthusiastic and prepared. This is
ensured by our training and career
system that, in addition to professional
preparation, provides an opportunity
for acquiring the knowledge and skills
necessary for progress. We offer not
only professional programmes to
our employees but also cultural and
leisure activities.

We evaluate our staﬀ on the basis
of a strict performance principle.
We esteem their responsibility,
discipline and loyalty.
We support their professional
development and individual careers.

Headcount ﬁgures

they live and work in the same region.
The average starting salary of our
employees is HUF 260,000, which is close
to four times the minimum wage in
Hungary (376.81%). Just like the year
before, 99.7% of employees fall under the
scope of the collective labour contract.
MKB Bank once again provided fringe
beneﬁts to all employees in 2009. The
elements of the optional beneﬁt packages under the cafeteria system included
local (BKV) and commuter season tickets,
meal and food vouchers, membership fee
for voluntary mutual pension fund and
health fund contributions.
An appropriately trained workforce is of
crucial importance to the realisation of
our strategic objective, the high-quality
provision of services and customer
relationships, and we therefore place
great emphasis on the recruitment and
selection of new employees. The ‘Career
Corner’ point of our website helps job
seekers with useful advice, language and
personality tests, and test job interviews.
The application process is supported by
the ‘CV database’ and the possibility to
monitor the jobs applied for.

In response to the eﬀects of the international
and the Hungarian recession in the bank
sector, the MKB Group implemented
a review process on all types of costs
as a result of which tightened control
was introduced on staﬀ management,
personal type expenses were limited and
measures were implemented in terms of
the rationalisation and restructuring of
the organisation. As a result of the above,
the overall headcount of the MKB Group
including its foreign subsidiaries dropped
to 4003 by 31 December 2009 in
comparison to 4269 in 2008.
The number of staﬀ employed by the
members of the MKB Group in Hungary
was 2445 in 31 December 2009, a 2%
reduction compared to 2008. Within the
group, the staﬀ of MKB Bank numbered
2195, 3% less compared to last year (2259
employees). Foreign interests (MKB
Unionbank, the MKB Romexterra Group)
had 8% fewer employees numbering
1558 on 31 December 2009. 97% of our
employees work full time. Those
contracted for an indeﬁnite term also
constitute 97% of the total headcount.
100% of the top executives are locals, i.e.
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On the basis of the approved staﬀ size,
the heads of the organisational units ﬁll
vacancies with the help of the HR
Directorate. Recruitment methods
include internal (30%) and external (65%)
job advertisements, personnel
consultants, personal recommendations
and other channels (5%). New entrants to
the company participate in an orientation
programme. They receive detailed
information (in printed form also) to
facilitate the ﬁtting-in process.
The rate of exits from the bank has been
declining since 2007 and was only
14.2% in 2009. Most of the employees
leaving the company were in their 30s
and 40s (see the appendix for detailed
information).

Headcount ﬁgures
2300
2200
2100
2000
1900
1800

2259
2159
1978

2007

2008

2009

M K B B A N K S U S TA I N A B I L I T Y R E P O R T 2 0 0 9

For the employees involved in mass
redundancy, we created the so-called
Restart Programme, primarily designed to
help these colleagues ﬁnd new jobs. We
developed all our programmes and training
oﬀerings with this objective in mind.
First we set up an oﬃce with a number
of rooms, which is easy to access and
is not located in the bank building. This
programme oﬃce could host lectures
with large audiences, group training
and one-to-one consulting sessions as
well as more personal talks. The oﬃce
is equipped with a number of desktop
and laptop computers oﬀering access
to Internet job search portals as well as
a phone, a fax machine, a printer and
a photocopier to prepare and send oﬀ
job applications. The oﬃce oﬀered these
services during certain oﬃce hours.
The ﬁrst event of the Restart Programme
was the Opening Day on 27 March
2009 attended by about 45 employees
involved in the mass redundancy. At the
opening ceremony, the attendees were

experienced work psychologist with
excellent references and with extensive
experience in career counselling. Thus far
18 employees have taken advantage of
this opportunity. Personal consultation
sessions are available until the end of
June. These are always customised to the
individual’s needs and take into account
the career opportunities of the speciﬁc
person and the various phases of
the job search process.
In April we invited a representative of
the Central Hungarian Regional Labour
Centre, who outlined the services oﬀered
by the Centre, the beneﬁts available after
the termination of employment and
answered our employees’ questions.
In addition, we also invited the oﬃce
managers of three recruitment agencies
with extensive experience in the banking
sector. Each of them will come for a day,
bring their open job oﬀers, organise test
interviews and provide the stakeholders
with lots of useful practical information.

informed about the services and
opportunities available in the coming
weeks and months and had their
questions answered. All attendees at the
Opening Day received a handout
package and those who could not
attend received it by e-mail or by mail.
The package included a calendar of
events, additional information about the
training opportunities, the introductory
material of the contracted work
psychologist, a detailed list of
recommended links for home job search
and a questionnaire that we used to
survey the needs of the attendees and
asked for their contact information.
In April and May we organised a two
two-day group job search training
sessions with a total of 25 participants
and also two two-day training sessions
for skills development (for the
development of communication and
presentation techniques as well as selfeﬃciency) with a total of 20 participants.
In addition to the above training courses
organised by the oﬃce, our employees
have the chance to participate in various
training and courses oﬀered by the Bank
up to the amount of HUF 100,000
(including language courses, advanced
training in oﬃce software and even
qualiﬁcations included in the National
Qualiﬁcations Register).
The oﬃce proposed a number of days for
personal consulting sessions where small
groups or individuals could sit down to
discuss their future plans and provide
support for starting the implementation
process. This eﬀort is supported by an
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Performance assessment
and career programs

in 2008 to 83% in 2009. As part of the
performance assessment of top
executives, the business and regional
objectives and tasks are set in the form
of annual target agreements. Fulﬁlment
of business targets is jointly evaluated by
the management at the year-end
executive meeting based on the fulﬁlment
of objective plans. In addition, executives
have one-to-one evaluation meetings
with the CEO of the Bank regarding their
regional results of the speciﬁc year and
their future objectives. As a result of the
changing economic and market
environment, retaining and providing
incentives for the existing workforce
(primarily by non-material incentives) was
most important in 2009. Accordingly, the
training organised for the executives of
the Bank focused on the development of
one of the key management
competencies, i.e. managerial motivation
and feedback.

We attach importance to enabling our
colleagues to continuously develop their
skills and knowledge to keep up with
changing challenges. On the Bank’s side,
this ensures a well-trained workforce
capable of tackling tasks, and on the
employees’ side, it provides an avenue for
individual development and
promotion. The basic elements of our
personnel development strategy:
• meeting increasing training
requirements
• career management
• modular professional education and
development
• continuous development of sales skills
• strengthening of managerial skills
Because of the crisis, it has become
critically important that both managers
and employees at all organisational levels
possess the competences necessary to
complete their tasks at a high quality
level. Therefore, in 2009 MKB Bank
introduced the Performance
Assessment System, which on one hand
has contributed to improving
communication between managers and
employees and, on the other hand, the
expected tasks have become clearer
and the areas where there is room for
improvement were identiﬁed by
breaking down corporate objectives
to the individual level. In addition, the
system will play an increasingly
important role in motivating and
retaining key employees. The number of
those participating in the performance
assessment process increased from 5%

Number of participants
in the performance evaluation
process (person)
2000
1500
1000
500
0

1800

113
2007
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2008

It is in the interest of the realisation of
these that we have set up, among other
things, our career-support programmes:
• Talent Programme: the objective of
this programme is to select talented
young members of staﬀ that MKB Bank
can count on in the future as potential
managers or key employees in positions
of high importance. As a result,
participating employees receive
training that helps them develop their
managerial skills and prepares them for
their future positions. Our
management replacement programmes
cover one and a half to two years’ of
training series. Programme elements:
management skills training, expert
evening and strategic project work.
• Expert Club: The other pillar of MKB’s
career management system is the
Expert Club, which began last year. One
of its key targets was to select highly
qualiﬁed employees performing
key tasks as experts and equip them
with a separate development
programme. The club type programme
allows the involvement of various types
of programme elements, including
professional conferences, lectures by
acknowledged experts and special skills
development training. The members of
the club include colleagues who have
participated and successfully performed
in the selection process of the Talent
Programme. Programme elements:
special skills training, expert nights.
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• Management training programmes:
As part of this programme, managers
received support in learning the basic
rules of giving professional and eﬃcient
feedback and competence-based
evaluation and develop their skills in
motivating individuals and groups.
In addition, they had the chance to
develop their professional competences
during individual professional training.
Career-starter Programmes: One of the
pillars of the Career Support Programme
of our Bank is the Young Graduate
Programme organised every other year.
The participants of the programme
include young graduate employees who
have chosen MKB Bank as their ﬁrst
employer. The core of the programme
is built up of various skills development
training courses supplemented by an
emotional intelligence survey and
Mentoring Programme. The objective of
the programme is not only integration,
but also the possibility of an appropriate
career path for exceptionally talented
employees.

Number of participants in the
training programme (person)
300
250
200
150
100
50
0

250

24
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Training
In addition to the inevitable reactions, the
crisis environment, in a rather paradoxical
way, highlighted the importance of
human resource development. In
response, MKB Bank placed primary
emphasis on internal training in 2009 (e.g.
module type retail, regional wholesale
training): The average number of training
hours per person per year was 42 at the
Bank level as a whole. In the retail
business line, it was 69 hours per person
and in the wholesale business line, it was
52 hours per person.
In addition to the above, all new
employees receive training on bank
security, money laundering and
compliance. At the Bank security training
courses, we prepare our staﬀ for the
successful management of crisis
situations in the interest of their own
safety and that of our clients, and
describe and analyse recent crimes
against ﬁnancial institutions (fraud,
robbery forgery, etc.). With respect to
money laundering, new experiences
are added to the training material every
year. Every year there is a compulsory
examination to be taken in this ﬁeld. Our
employees also receive ﬁre protection
and work safety training.
Our white-collar employees receive
the most training (see the appendix
for details).

Training types
skills
development
25%

language
courses
5%

38
Experts’ Future managers’
Club
program
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professionaltechnical
70%

required and regulated by law and
necessary for the successful performance
of the speciﬁc job role were organised
in compliance with the internal
regulations of the Bank. Foreign
currency cashier tests were three times
a year, the signature and document
inspection training was organised eight
times and the forint cashier training four
times in our in our retail branch network
in 2009.
• ÜT-KT workshops and regional teambuilding programmes: The employees
in the business and the risk assessment
ﬁelds represent two groups with
fundamentally diﬀerent interests. Thus,
one of the key elements of the training
concept is to support their cooperation
and facilitate this process by developing
participants’ communication skills. With
all this in mind, we regularly organise
regional professional workshops and
team-building programmes to facilitate
cooperation.
We continued to develop the e-learning
system of the bank in 2009. Within this
framework, we implemented the
following key developments:
• we prepared electronic training materials
about certain banking products
(product leaﬂets, terms and conditions,
MKB Insurer and other projects)
• we prepared electronic training and
testing materials about the IT systems
of the bank with interactive simulation
tasks and case studies for both types
• the theoretical parts of our internal
training courses were transformed into
electronic training materials

A few examples of our training courses:
• regional wholesale courses: because
of the minimum number of new staﬀ
in the wholesale division, professional
training courses were held on the local
level in 2009. Training that involved the
existing employees, such as signature
and document inspection, securities
courses, internal IT system training,
courses related to project type tasks by
division and cost-eﬀectiveness, were
held together with the retail division.
• retail professional modular training:
this was primarily organised for newcomers and those existing employees
transferring to a new network retail role.
Training on retail business processes
and products as well as sales-related IT
systems were among the focal points of
the programme. These are mostly internal
training courses where the internal
expert base of MKB informs employees
about MKB speciﬁc information.
• SRBM and small business SRBM
training: Within the framework of the
SRMB project, we implemented and
operated the Standard Retail Business
Model in 2005. The main objective of
the two-day training was to provide
an overview of the retail standard sales
model/methodology of the Bank,
practise the process through speciﬁc
role-plays, learn about the methodology
related tools, use these tools in the sales
process as well as present the feedback
and back-test methodology related to
the model separately to retail and SME
consultants.
• Professional training and exams
necessary for the specific job role:
The training courses and exams
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In addition, the new Industry Expert
System was introduced in Q4 of 2008
based on the implementation and
maintenance of the natural proﬁciency
developed in the course of the own
clients within the portfolio, which basically
means concentration of industry knowledge
and sharing the knowledge base.
Selection and naming of the industries
within the Wholesale division was based
on the size and the strategic importance
of the speciﬁc industries. Accordingly,
one expert per industry was contracted
from the business ﬁeld and the risk
assessment ﬁeld on the basis of the
principles above. By setting up the expert
system, we intend to make the utilisation
of business opportunities and the
appropriate maintenance of the existing
portfolio more eﬃcient. We organise the
following regular gatherings to ensure
sustained development and to satisfy
emerging needs:
• expert club meetings are held every
quarter, in which experts can share their
experience with each other and consult
with the business ﬁelds;
• a forum is organised once a year for
premium clients of the speciﬁc industry;
In addition to professional workshops
and training, we also provided healthcare
training to our staﬀ :
The company physician delivered seven
healthcare training sessions to a total of
102 employees. 200 individuals applied
for and received the H1N1 inoculation for
free and an additional 400 did so at their
own expense.
A total of ten work-related injuries were
registered in 2009, resulting in a total of
85 lost work days.
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MKB Unionbank, our Bulgarian subsidiary, has won the EU financed ‘Development
of human resources’ operative programme financed by the EU designed to provide
employees with qualifications and training.
The contract for the project entitled ‘Professional knowledge – the basics of a
stabile banking system’ was approved and concluded on 12 December 2008.
The usage of funds is strictly supervised not only by Bulgarian authorities but also
by the EU Commission.
The management of MKB Unionbank supported the entire process of project
preparation. Only those companies which propose and defend quality projects
are granted money from the EU Operative Programme. MKB Unionbank is proud
to be one of those companies and the very first bank in Bulgaria to develop such
approved project.
As part of the project, all employees of the bank participate in the various
qualification and training activities in 2009 and 2010.
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Programmes
for our employees and
their children

We continued our series MKB Café
Podium Talks launched in 2008 in the
restaurant of our oﬃce located in Kassák
Street in the 13th District. In March our
employees had the chance to meet
sports teams sponsored by the Bank
(MKB Veszprém és MKB-Euroleasing
Sopron) as well as the leaders and key
athletes of the Hungarian Kayak-Canoe
Federation. This lively night was hosted
by István Hajdú B., the popular sports
commentator. Later in the spring, we
welcomed physician and genetic scientist
dr Endre Czeizel and ethologist dr Vilmos
Csányi. In the second half of the year, we
had comedian Endre Galla and media
star András Kepes as our guests. The talks
were moderated by prominent radiojournalist Júlia Váradi, regular hostess of
our evening programmes.
Also launched in 2008, MKB Business
Café, a series of talks introducing the
assistant chief executives and managing
directors of the Bank, continued. The
informal talks moderated by prominent
television anchor Szilvia Krizsó achieved
their intended purpose beyond
expectations and contributed to
shortening the power distance between
our employees and helping them get to
know each other.

In addition to ﬁnancial and symbolic
recognitions as well as training and career
opportunities, we also provide cultural
and professional programmes to our
employees. This opportunity allows them
to take part in initiatives beyond the scope
of the Bank’s daily operation as well as
the creation and preservation of values.
Our employees and their relatives
received a 50% discount oﬀ the visitors’
tickets to a number of exhibitions in
the Museum of Fine Arts such as Alfonz
Mucha; In Praise of Women; Turner and
Italy and Botticelli to Titian – Masterpieces
of Two Centuries of Italian Art. Continuing
the tradition of the previous years, the
children of our employees were able to
participate in a number of workshops
organised for children in connection with
the three exhibitions above and
another entitled Robert Capa hosted by
the Ludwig Museum.
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We organised a number of quiz games
for our employees during the year, in part
to popularise the MKB Collection and in
part to relate to our support activities. The
content of last year’s Sustainability Report
was brought closer to our staﬀ within the
framework of a four-part quiz game.
For the second time, in the spring we
announced a drawing competition
for the children and grandchildren of
the employees of our Bank Group. The
70+ works we received were judged
by a panel of experts including Marcell
Jankovics, Kossuth and Prima Primissima
prize-winning animation ﬁlmdirector, and
Dóra Keresztes graphic artist. The winners
of the competitions set for the various
age-groups each won a one-week stay
at a surprise camp, while the others were
awarded book tokens.
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Marcell Jankovics – head of the panel of judges
How did you come into contact with MKB Bank?
As a private person I had my ﬁrst contact with the bank as early as the 1980s. Later, in the
1990s, I headed Pannónia Film Studio and we were one of MKB’s business clients. I was
selected to become the head of the panel of judges for this drawing competition as a
result of my wife, who has been the curator of the arts collection of MKB for years.
Why do you think that participating in the panel of judges for
such a competition is important?
Every year I am invited to be one of the judges for four or ﬁve similar drawing
competitions, but I usually turn them down. Since I make ﬁlms for children, it is
important for me to remain sensitive to them. I love children and I am inspired by their
art. At such an early age, it is not clear who will become a real artist later, which makes
each and every piece valuable. Instinct-based children’s art peaks around the age of
eight and nine. Later these art pieces become more mature and less distinct.
What was the theme of this drawing competition?
There were actually two competitions. One was about Mother’s Day and the other
about the commercial of the bank with the small planet. I felt the ﬁrst one was an
easier subject as the kids had more artistic freedom.
What aspects are considered when selecting the winners?
Evaluating the diﬀerent age groups separately is important. Drawings made before
the age of six cannot be really evaluated but there is actually a huge diﬀerence
between those made by children between 6-10 and those by 11-14 year-olds. Above
14 years of age, you cannot really talk about children’s drawings. As children grow,
they draw a lot and their techniques improve. They establish a kind of routine and
conﬁdence; yet their colour sensitivity is reduced, but this returns, even in the case of
great artists, at old age when the vision of shapes deteriorates. In addition, the
evaluation is rather subjective; yet, the judges of the panel are usually in agreement
when selecting the best works. Key considerations include how inventive and
genuine the piece of work is, whether something unusual is portrayed or an unusual
technique is used, whether the inner ﬁre is visible through the work of art and
whether the child is involved in the creative process. To me, the colours used are
more important than how much conﬁdence radiates through the drawing.
Sometimes a particular drawing really touches me and I really would like to beg for it.
What is the real significance of children’s creative work?
I consider three things really important: singing, drawing and dancing. These
activities have some kind of a therapeutic function because this is when children can
really submerge into their own little worlds, which calms them down and energises
them. On the other hand, creative activities, especially drawing and singing, can help
preserve children’s own taste, which is unfortunately often corrupted. I believe that
the real point in human life is to create. What is important is that one’s inner need is
matched with external opportunities. In this case, work is also passion, which allows
the individual to realise himself.

MKB Bank was represented with colourful
programmes at the Sports Magic on the
Island, an event organised in June on
Margaret Island. Many of our employees
used this event to test their strength
and skills.
Sponsored by the Bank, MKB was again
represented by a sizeable delegation of
over 50 people at the Sports Conference
of Hungarian Banks, where we secured
fourth place.
Our employees’ readiness to help was
reﬂected at the 5 blood drives of 2009
when a total of 147 decided to donate
blood.
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Appendices:
MKB Bank
in figures
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MKB Bank
94%

MKB Romexterra Bank S.A.
RON 194 440 226,40
92,8%

50%

Romexterra Leasing S.A.
RON 31 406 000

GIRO Elszámolásforgalmi Zrt.
HUF 2 496 000 000

22,19%

MKB Romexterra Fleet Management S.R.L.
RON 709 480

Garantiqua Hitelgarancia Zrt.
HUF 4 811 600 000

1,87%

MKB Romexterra Broker de Asigurare S.R.L.
RON 550 000

Kisvállalkozásfejl. Pü-i Zrt.
HUF 1 700 000 000

2,94%

MKB Romexterra Fond de Pensii*
EUR 5 500 000

Pannonhalmi Borház Kft.
HUF 508 500 000

45,50%

S.C. Corporate Recovery Management S.R.L
RON 3 667 400

Széldomb Kft.
HUF 24 000 000

Delta Asigurari S.A.
RON 20 027 580

Ercorner Kft.
HUF 22 000 000

Delta Addendum Asigurari S.A.
RON 14 000 000

Álomsziget 2004 Kft.
HUF 3 502 850 000

100%

60%
100%
100%
100%
35,08%
100%
100%

adidas Budapest Kft.
HUF 420 000 000

9,93%

25%

Pénzügykutató Zrt.
HUF 22 300 000

4,46%

25%

Trend Zrt.
HUF 76 000 000

3,94%

100%

100%

60%
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50%

Employee data

Distribution of employees by dimension

Employment forms

Distribution of employees

Employment forms
full time
part time
with indeﬁnite-term
employment contract
with deﬁnite-term
contract

2008
2212
47

2009
2105
54

2214

2088

45

71

Distribution of employees

Regions

Regions

Distribution of employees
Distribution of employees
Distribution of employees
Distribution of employees
Distribution of employees
Distribution of employees
Distribution of employees
Distribution of employees
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Unit
Under 30
persons
30-40 years of age
persons
40-50 years of age
persons
over 50
persons
Under 30
%
30-40 years of age
%
40-50 years of age
%
over 50
%
Central Hungarian
persons
North Hungarian
persons
South Trans-Danubian persons
Central Trans-Danubianpersons
West Trans-Danubian persons
South Great Plain
persons
North Great Plain
persons
Central Hungarian
%
North Hungarian
%
South Trans-Danubian
%
Central Trans-Danubian
%
West Trans-Danubian
%
South Great Plain
%
North Great Plain
%
male
persons
female
persons
male
%
female
%
people with disabilities persons
other employees
persons
people with disabilities
%
other employees
%
foreign citizen
persons
Hungarian citizen
persons
foreign citizen
%
Hungarian citizen
%
blue-collar
persons
white-collar
persons
blue-collar
%
white-collar
%

2008
631
886
445
297
27.93
39.22
19.70
13.15
1765
51
54
96
84
127
82
78.13
2.26
2.39
4.24
3.72
5.62
3.63
742
1517
32.85
67.15
8
2251
0.35
99.65
15
2244
0.66
99.34
16
2243
0.71
99.29

2009
523
861
483
292
24.22
39.88
22.37
13.52
1685
62
48
95
80
93
96
78.05
2.87
2.22
4.40
3.71
4.31
4.45
720
1439
33.35
66.65
7
2152
0.32
99.68
19
2140
0.88
99.12
19
2140
0.88
99.12
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Unit

2008

2009

persons

6

6

Under 40
40-50 years of age
over 50

persons
persons
persons

1
2
3

1
2
3

Under 40
40-50 years of age
over 50

%
%
%

16.67
33.33
50.00

16.67
33.33
50.00

male
female

persons
persons

4
2

5
1

male
female

%
%

66.67
33.33

83.33
16.67

persons

9

8

Under 40
40-50 years of age
over 50

persons
persons
persons

0
0
9

0
2
6

Under 40
40-50 years of age
over 50

%
%
%

0.00
0.00
100.00

0.00
25.00
75.00

male
female

persons
persons

6
3

6
3

male
female

%
%

66.67
33.33

75.00
37.50

Headcount
of the Board of Directors
Distribution of the members
of the Board of Directors

Distribution of the members
of the Board of Directors

Distribution of the members
of the Board of Directors

Distribution of the members
of the Board of Directors

Headcount
of the Supervisory Board
Distribution of the members
of the Board of Directors

Distribution of the members
of the Board of Directors

Distribution of the members
of the Board of Directors
Distribution of the members
of the Board of Directors
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Salaries
Employment category
deputy CEOs

headcount

Unit
persons

2008
5

2009
5

managing directors

headcount

persons

21

18

middle managers
headcount
Women’s base salary in this category
Men’s base salary in this category
Ratio of the base salary of men
and women in this category

persons
HUF/month
HUF/month

167
162
na 889,000
na 1,146,000

%

na

77.57

non-executive employees
headcount
persons
Women’s base salary in this category
HUF/month
Men’s base salary in this category
HUF/month
Ratio of the base salary of men
and women in this category
%

2065
na
na

1973
386,000
489,000

na

78.94%

No. of employees leaving
Unit
No. of employees leaving the organisation
persons
initiated by the employee
persons
initiated by the employer
persons
retirement, other
Ratio of employees leaving the organisation
%
initiated by the employee
%
initiated by the employer
%
retirement, other
%
Distribution of employees leaving
Under 30
persons
30-40 years of age
persons
40-50 years of age
persons
over 50
persons
Distribution of employees leaving (% of age group)
Under 30
%
30-40 years of age
%
40-50 years of age
%
over 50
%
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2008
338
185
99
54
14.96
54.73
29.29
15.98

2009
307
121
153
33
14.22
39.41
49.84
10.75

118
115
49
56

83
124
48
52

18.70
12.98
11.01
18.86

15.87
14.40
9.94
17.81
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Distribution of employees leaving
Central Hungarian
persons
231
234
North Hungarian
persons
5
8
South Trans-Danubian
persons
12
11
Central Trans-Danubian
persons
27
12
West Trans-Danubian
persons
30
15
South Great Plain
persons
21
14
North Great Plain
persons
12
13
Distribution of employees leaving (compared to the total number of employees)
Central Hungarian
%
13.09 13.88
North Hungarian
%
9.80 12.9
South Trans-Danubian
%
22.22 11.57
Central Trans-Danubian
%
28.13 12.63
West Trans-Danubian
%
35.71 18.75
South Great Plain
%
16.54 15.05
North Great Plain
%
14.63 13.54
Distribution of employees leaving
male
persons
112
109
female
persons
226
198
Distribution of employees leaving (% of each gender)
male
%
15.09 15.14
female
%
14.90 13.76

Training data
Employment category
top executives
total number of training hours
average number of training hours per year
middle managers
total number of training hours
average number of training hours per year
white-collar non-executive employees
total number of training hours
average number of training hours per year
blue-collar non-executive employees
total number of training hours
average number of training hours per year
Total workforce
total number of training hours
average number of training hours per year

Accident data
headcount

headcount

headcount

headcount

headcount

Unit
persons
hours
hour/person
persons
hours
hour/person
persons
hours
hour/person
persons
hours
hour/person
persons
hours
hour/person

2008 2009
27
25
16
0 0.64
167
250
2960
0 11.84
2049 2010
75008
0 37.32
16
19

Injuries
Lost days
Severity rate

0
0
2259 2159
0 77984
0 36.12

65

Unit
persons
days

2008
9
284
31.56

2009
10
85
8.50

Parameters
the Report

of

Reporting period:
2009 calendar year
We have presented our economic data
according to the provisions of the
Accounting Act. The environmental and
social data come from our internal
databases. Unless otherwise speciﬁed,
the data are based on measurements
and calculations.
Scope of the report:
Hungary, MKB Bank (due to considerations
of sectoral commensurability and the
accessibility of data)
The report primarily covers the activities
of MKB Bank in Hungary. Thus, the content
of the report is fully comparable with
the operation of other companies
in the industry.
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Key effects, risks and opportunities:
• Our stakeholders increasingly expect
us to adhere to the principles of
sustainability and to adopt a socially
responsible attitude.
• The long-term philosophy of our bank:
we safeguard and generate values.
Organisational profile
Primary brands, products and services:
business loans, business account
management and savings products,
private loans, retail account management
and savings products, payment transactions,
money and capital market products
Markets served: Hungary
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GRI

index

Indicator Brief description

Chapter

1
1.1
1.2

Strategy and analysis
Statement on why sustainability is important for the organisation and its strategy
Presentation of the key eﬀects, risks and opportunities

Chairman’s introduction
Parameters of the report

2
2.1
2.2
2.3

Organisational profile
Name of organisation
Core brands, products and/or services
Operating structure of the organisation including main divisions,
operating companies, subsidiaries and joint ventures

2.4
2.5
2.6
2.7
2.8

2.9
2.10
3
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8

3.9
3.10
3.11
3.12
3.13

Location of the headquarters of the organisation
Countries where the company operates
The nature and legal form of ownership
Markets served
Size of reporting organisation: number of employees; net sales;
total capitalisation broken down according to debt and share;
quantity of products manufactured or value of services
Signiﬁcant changes in the size, structure or ownership structure
of the organisation during reporting period
Awards and prizes received during reporting period
Parameters of the report
Deﬁnition of the reporting period
Date of last report
Deﬁnition of the reporting cycle
Contact information for those with questions about the report or its contents
Description of process of the deﬁnition of the contents of the report
Limits of the report
Description of any restrictions to the scope and limits of the report
Review of aspects on the basis of which the report of the organisation covers
the performance of joint ventures, subsidiaries, leased facilities, outsourced activities
and other units that signiﬁcantly inﬂuence the comparison of the report with
previous or subsequent ones and/or the reports of other organisations
Description of data measurement techniques used and bases of calculations
Reasons for the re-publication of information from previous reports
and the explanation of its eﬀects
Signiﬁcant changes in the scope, limits and measurement methods of the report
since the previous reporting period
GRI contextual index
External certiﬁcation practice
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Imprint
Parameters of the report
5. Respect and tolerance;
6. Cooperation
Imprint
5. Respect and tolerance
5. Respect and tolerance
Parameters of the report

The mission, vision and
value of MKB Bank
5. Respect and tolerance
1. Commitment to quality

Reader’s Guide
Reader’s Guide
Reader’s Guide
Imprint
Reader’s Guide
Reader’s Guide
Reader’s Guide

Reader’s Guide
Parameters of the report
Not relevant
Reader’s Guide
GRI contextual index
Reader’s Guide
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Indicator Brief description

Chapter

4
4.1
4.2
4.3
4.4

6. Cooperation
6. Cooperation
6. Cooperation

4.5
4.6

4.7

Management, undertakings and obligations
Presentation of the governance structure of the organisation
Does the chairman of the supreme body of governance have executive powers
Number of independent members of the supreme body of governance
Mechanisms enabling shareholders and employees to make proposals
for the supreme body of governance
Relationship between remuneration of the supreme body of governance,
chief executives and managing directors and the performance of the organisation
Elimination of conﬂicts of interest at the level of supreme governance

Required qualiﬁcations and experience of persons deﬁning the strategy of
the organisation on economic, environmental and social issues

4.8

Internal statements on the mission, values and behavioural norms of the organisation

4.9

Manner of supervision of the identiﬁcation and management of economic,
environmental and social performance by the supreme body of
governance of the organisation
Evaluation of supreme body of governance of the organisation of its own performance
with special respect to economic, environmental and social performance
Manner of assertion of the principle of prudence within the organisation
Charters, principles or other initiatives of which the organisation is a member
or which are endorsed by the organisation

4.10
4.11
4.12

4.13

4.14
4.15
4.16
4.17

Membership in associations (e.g. professional/sectoral organisations)
and/or national/international interest organisations
List of stakeholders with whom the organisation maintains any form of dialogue
Method and basic principles of stakeholder selection
Description of methods of stakeholder involvement
Key issues and questions arising during dialogue with stakeholders

69

6. Cooperation
6. Cooperation
According to the provisions
of Act IV of 2006 on
Business Associations
According to the provisions
of Act IV of 2006 on
Business Associations
The mission, vision and
value of MKB Bank

6. Cooperation
6. Cooperation
3. Permanent renewal
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
6. Cooperation
6. Cooperation
6. Cooperation
6. Cooperation

Indicator Brief description
5
EC
EC1

Chapter

EC5

Management outlook
Economic performance indicators
Direct economic value generated and appropriated, including revenues,
operating costs, employee revenues, donations and other community investments,
retained proﬁt, payments to investors and the state
Ratios of average starting wage to local minimum wage at major sites of the organisation

LA
LA1

Labour practices and fair labour
Total number of the workforce by type of employment, work contract and region

LA2

Fluctuation in total workforce

LA3

Beneﬁts to full-time and part-time employees

LA4
LA5

Proportion of colleagues covered by collective labour contract
Minimum notiﬁcation time for signiﬁcant changes in the operation of the organisation
and whether this is provided for by the collective labour contract

LA7
LA9
LA10
LA11
LA12
LA13
LA14

Ratio of injuries, occupational illnesses, lost days and absences,
and number of fatal workplace accidents by region
Oﬃcial agreements with trade unions related to workplace health and safety
Average number of training hours per person per year according to employee category
Skill development and lifelong learning programmes
Proportion of employees who regularly receive performance assessments
and career building reviews
Composition of the governing bodies and the employees according to gender,
age, minority group membership and other diversity-indicating factors
Ratio of base salaries of men and women according to employee category
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6. Cooperation
7. Employee appreciation;
Appendices

7. Employee appreciation;
Appendices
7. Employee appreciation;
Appendices
7. Employee appreciation;
Appendices
7. Employee appreciation;
No minimum notiﬁcation
time deﬁned
Appendices
7. Employee appreciation;
Appendices
7. Employee appreciation;
7. Employee appreciation
Appendices
Appendices
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Indicator Brief description
HR
HR1

HR2

Human rights
Proportion, expressed as percentage, and number of signiﬁcant investment
agreements containing clauses on human rights or that have been reviewed from
the aspect of human rights

HR4
HR6

Percentage of major suppliers and subcontractors who have undergone
human rights screening or whose relevant activities have been screened
The number of discriminatory cases and measures taken to eliminate those
Measures taken to eliminate the use of child labour

HR7

Measures taken to eliminate forced or compulsory labour

PR
PR5

Product responsibility
Practices to achieve customer satisfaction,
including results of surveys measuring customer satisfaction
Programmes launched in the interest of compliance with legal regulations,
standards and voluntary norms on marketing communication

PR6

PR7
PR8
PR9

Chapter

There were no such
clauses or reviews
There was no such screening
5. Respect and tolerance
By adherence to the
Constitution of the
Hungarian Republic
By adherence to the
Constitution of the
Hungarian Republic

2. Personal service
4. Integrity, reliability,
openness

Number of violations against legal regulations or voluntary norms
in the ﬁeld of marketing communication
Number of justiﬁed complaints about abuse or loss of customers’ personal data
Extent of violations against legal or other provisions on the safe and prudent use of
products and services which received signiﬁcant ﬁnes, i.e. monetary value of the ﬁnes
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There were no such cases
There were no such
complaints
4. Integrity, reliability,
openness

Indicator Brief description
SO
SO1
SO5
SO6

SO7

SO8

Chapter

Society
Nature, extent and eﬀectiveness of programmes and practices for assessment
and management of impacts of the organisation’s activity on local communities
Public policy position, participation in shaping public policy and lobbying
Total amount of ﬁnancial support and contributions in kind provided to political parties,
politicians and related institutions according to individual countries
Number and outcome of legal procedures related to anti-competitive behaviour
and violation of anti-trust and anti-monopoly laws
Financial value of major ﬁnes for non-compliance with laws and regulations
and number of non-ﬁnancial sanctions

EN
EN1

Environmental performance indicators
Total amount of materials consumed expressed as weight or volume

EN3

Direct energy use according to primary energy sources

EN4

Indirect energy use according to primary energy sources

EN5

Amount of energy saved by energy saving and energy eﬃciency measures implemented

EN7

Initiatives for reduction of indirect energy consumption and
energy savings achieved by these

EN8

Total water uptake according to source

EN22

Total quantity of waste expressed as weight, according to type and method of deposition

EN28

Financial value of major ﬁnes and number of violations against environmental laws
and regulations and their non-ﬁnancial consequences

FS
FS14
FS16

Indicators speciﬁc to ﬁnancial sector
Initiatives to enable disadvantaged clients to access ﬁnancial services
Initiatives for development of ﬁnancial culture
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6. Cooperation
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness

4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
4. Integrity, reliability,
openness
There were no such cases.

2. Personal service
4. Integrity, reliability,
openness
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Imprint
Works and authors of MKB Art Collection included in the publication:
Berény, Róbert: Towards the water, 1940
oil on canvas, 71x91 cm
Boldizsár, István: Fruit trees in blossom
oil on canvas, 60x70 cm
Börtsök, Samu: Hortensias in bloom
oil on canvas, 100x72 cm
Egry, József: Onset of rain, 1932
oil on canvas, 70x100 cm
Frank, Frigyes: Mimi
watercolour on paper, 31,5x44,5 cm
Galambos, Tamás: Bird-catcher, 2000
oil on canvas, 30,5x50,5 cm
Iványi Grünwald, Béla: Lake Balaton before the storm,1922
oil on card, 50x60 cm
Kmetty, János: Large still life with ﬂowers, 1937
oil on canvas, 80x100 cm
Mattis-Teutsch, János: Composition, 1920
oil on cardboard, 48x40 cm
Mazzag, István: Tulips, 1996
oil on canvas, 145x200 cm
Rippl-Rónai, József: White Clouds, 1897
oil on canvas, 65.5x81 cm
Tóth, Menyhért: Still life
oil on cardboard, 45x30 cm
Vaszary, János: Int he garden, 1930
oil on cardboard, 37,4x45,5 cm
Ziﬀer, Sándor: Bouquet of ﬂowers int he window
oil on canvas, 69x100 cm
MKB Bank Zrt.
Head oﬃce: 1056 Budapest, Váci utca 38.
We look forward to your feedback. Please send your comments to the address below:
MKB Bank Zrt. Marketing and Communication Directorate
1056 Budapest, Váci utca 38.
email: csr@mkb.hu
I thank all my colleagues who participated in the preparation of the report.
We received invaluable help from Zsuzsanna Géring and Patrik Perény
from B&P Braun & Partners CSR, a strategic consulting company.
Publisher: Dr Adrienne Kraudi
Layout and photo: robindesign.hu
Print: Pauker
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